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How do you create a thriving, 
sustainable future for your business? 
And how do you seize the opportunities 
arising from a more sustainable 
business model?

OVERVIEW

• Evaluate your own company 
performance via the 
sustainability score sheet

• Develop a solid assessment 
of your current situation and 
understand Environmental, Social, 
Governance (ESG) “materiality”

• Design a purpose-driven 
organization and identify which 
“materialities” are likely to 
be most impactful for you

KEY TAKEAWAYS

Less than a third of global companies have developed clear business cases or 
supported value propositions incorporating sustainability. As a leader, it is critical 
that you prioritise and accelerate this transformation to a more sustainable 
business model to maintain your competitive edge.

Discover the solutions to this challenge in the new Winning Sustainability 
Strategies program. Drawing on the latest research and practical business 
cases, you will learn how to embed sustainability into the core of your business 
and develop winning strategies to achieve your goals. Using a concept called 
“Vectoring” (based on purpose, direction and speed), you will hone your focus and 
direction to successfully navigate your own sustainability journey and accelerate 
positive impact in your organization.

You will obtain IMD certification upon completion of this program.

• Understand how to create solid 
internal and external reporting, 
compatible with major standards 
such as the UN SDGs, GRI and SASB

• Explore circular economy models 
and find opportunities to create 
value in your organization

• Create your full sustainability plan, 
ready to implement your sustainability 
strategy for lasting change



PROFILE

• Business executives, including C-suite, involved in strategy 
development and looking to harness sustainability innovation

• Strategy practitioners wanting to understand the strategic implications of 
sustainability and evaluate the organization’s position relative to competitors

• Sustainability professionals, looking for the latest design and delivery opportunities 
to embed the UN Sustainable Development Goals (SDG) within a company strategy 

During this five-week journey, you will build 
a strong business case for sustainability, 
understanding better your purpose, 
your strengths and weaknesses and 
developing opportunities for innovation. 
You will establish the appropriate targets 
and monitoring mechanisms, as well as 
aligning systems required to propel your 
business forward. Supported by your 
professional learning coach, you will 
leave with your own action plan, essential 
for stakeholder buy-in, plus all the tools 
and frameworks to confidently lead your 
sustainability transformation.

CONTENT & LEARNING 

You will have a dedicated executive leadership 
coach to ensure you receive a highly 
individualized learning experience. Your coach 
provides guidance and feedback as you apply 
your learning straight away in the workplace, to 
ensure immediate impact.

COACHING

PROFESSOR
BENOÎT LELEUX
Stephan Schmidheiny
Professor of
Entrepreneurship
& Finance at IMD

JAN VAN DER KAAIJ
Co-founder, Finch & Beak, 
a European consultancy 
specialized in accelerating 
sustainability

Executive in Residence at IMD

PROGRAM DIRECTORS

Length: 5 weeks
Fee: CHF 1,950*
(*Special alumni price may apply)

See latest thinking on the 
topic in the book written 
by our Program Directors, 
Winning Sustainability 
Strategies



Winning Sustainability Strategies

UNIT 5

The Winning Sustainability Strategies program is delivered over 5 consecutive weeks, 
requiring a time commitment of 4-6 hours per week. Each week covers specific 
content, including clear learning objectives and deliverables to help participants self-
measure the impact of their weekly learning.

Throughout the program, you will have a dedicated learning coach to guide you and 
help you maximize your learning experience. Supported by your coach, you will also 
work on integrating your learning into your own sustainability plan for lasting change.

YOUR ONLINE LEARNING JOURNEY

UNIT 1UNIT 2UNIT 3UNIT 4

INTRODUCTION
During the first week of your learning 
journey, you will receive an overview 
of the program and the assignment 
structure, introduce yourself to others, 
and define your personal learning 
objectives for the journey.

CONTENT WEEKS (UNIT 1-5)
Your learning journey is organized in 
weekly units, each of them covering a 
specific topic. Each week, you will gain 
new insights, deepen your learning 
through interaction with peers, apply 
newly acquired skills through practical 
assignments, and receive feedback 
from your coach.

WRAP-UP
You will receive a digital toolkit that 
summarizes key learnings throughout 
the program.

POST-PROGRAM
To help you consolidate your newly 
acquired knowledge and skills, we 
will continue to share relevant micro-
learnings with you in the two months, 
following program completion. These 
nudges prompt you to reflect on your 
learning and apply it to your daily life.

CONTENT WEEKS

INTRODUCTION

WRAP-UP

POST-PROGRAMYOUR FULL SUSTAINABILITY 
PLAN IS READY

PROGRAM START

UNIT 1 Business in a changing world
UNIT 2 Developing purpose-driven 

organizations
UNIT 3 Reporting on targets and 

progress
UNIT 4 Transformation toward 

a circular economy
UNIT 5 Implementing sustainability



Talk with us 
+41 21 618 07 00

info@imd.org

Apply now 
www.imd.org/wss

Learning coach

Your dedicated learning coach will guide 
you through each step of the program, 
challenge your perceptions and stretch 
your mindset. Regular one-on-one 
interaction with your coach ensures 
that you consolidate your learning, 
receive specific feedback on individual 
assignments, and take the time to reflect 
on your learning journey. 

Fully customized experience

Define your personal learning objectives 
based on your specific needs and context 
from day one. All activities are grounded 
in participants’ specific challenges 
and aspirations to ensure a relevant, 
impactful and highly personalized 
learning experience. Assignments and 
structured interactions will involve 
your team, manager, direct reports and 
colleagues to ensure your learning is 
immediately applicable. 

Executive learning peers 

You will interact with carefully selected, 
seasoned executives who will become 
your learning peers as you grapple with 
practical projects and assignments. 
Such a community of global executives 
ensures a diversity of viewpoints, 
fresh perspectives and an exchange 
of business practices across different 
industries, functions and cultures. 

Immediately applicable learning

You will instantly apply concepts and tools 
in your own business – your real-time 
innovation laboratory. The content of our 
online programs is rooted in real-world 
case studies and practical assignments to 
ensure real impact back at work. You will 
be encouraged to apply newly acquired 
skills and insights within the context of 
your actual job and organization.

World-class faculty

You will learn directly from IMD’s 
renowned faculty - world authorities 
in their fields, combining thought 
leadership with direct industry exposure. 
Dividing their time between teaching, 
research and working with international 
companies, they remain on top of the 
latest management trends. Innovative 
learning activities, rigorous content, and 
engaging delivery methods are features 
of all online programs at IMD.

THE IMD DIFFERENCE: FIVE REASONS 
TO CHOOSE AN IMD ONLINE PROGRAM



Real Learning 
Real Impact 

IMD Switzerland
Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland
Central tel: +41 21 618 01 11

IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988

IMD and IMD INTERNATIONAL REAL LEARNING, REAL IMPACT are trademarks of IMD – International Institute of Management Development.
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