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Dear Friends of IMD,
In 2016 IMD resolutely looked toward the future.
The year was marked by a number of moves and decisions undertaken to propel IMD into its next chapter.
Many of the highlights of the year focused on digitization and technology. Just as much as the organiza-
tions and individuals we work with, IMD operates in an increasingly digital world. That’s why teams from 
throughout the organization began overhauling IMD’s online presence, and the offering of online-based and 
blended programs was strengthened. An ambitious project that will revolutionize all of IMD’s IT systems 
was also set in motion.
New areas of promise and growth proved to be the Executive MBA and Leading Digital Business Transfor-
mation programs, the Executive Learning Center in Singapore, and the Alumni Community for Entrepre-
neurship.
The presidential search committee worked to select new leadership for the institution. It named previous 
IMD faculty member Jean-François Manzoni as President to succeed Dominique Turpin, who has smoothly 
transitioned to the role of Dean of External Relations. IMD is grateful for Dominique’s leadership over the 
last six years in relentlessly pursuing international expansion and innovation in an intensely competitive 
global environment.
IMD continued its exceptional performance on a number of fronts last year. The school was recognized 
as No. 1 in open programs by the Financial Times for the fifth consecutive year. Several faculty members 
were awarded for their thought leadership in addition to publishing articles in academic and practitioner 
publications.
However, the international business and competitive context remains challenging for most sectors includ-
ing executive development. Therefore IMD continues to strive to innovate and, above all, create organiza-
tional and individual impact.
In this report you will find the highlights of 2016. In the meantime, we have built on our accomplishments 
and successes and will continue to do so.
We are grateful for your interest and ongoing support.

FOREWORD

Dominique Turpin 
IMD President (2010-2016)

Peter Wuffli 
IMD Chairman

Jean-François Manzoni 
IMD President
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THE IMD 
DIFFERENCE
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WE ARE 100% FOCUSED ON REAL-WORLD  
EXECUTIVE DEVELOPMENT

All IMD programs and services focus on real-world challenges faced by 
executives. We work with our clients – individuals, teams and organizations – 
to resolve their issues, build capabilities and prepare for the future.

We attract outstanding Faculty members who combine thought leadership 
and practical experience. Run like a business, not only as an academic 
institution, we adopt a relentlessly problem-solving approach to create 
lasting value and impact.

WE OFFER SWISS EXCELLENCE  
WITH A GLOBAL PERSPECTIVE

Based in Switzerland and also operating out of key locations worldwide 
including an Executive Learning Center in Singapore, IMD shares its host 
nation’s commitment to excellence while offering a unique global 
experience.

Consistently at the top of rankings, we are intellectually and culturally 
diverse with no single dominant nationality and no one world view. The 
numbers are telling:

 ■ More than 8,000 executives from 98 countries come to IMD each year
 ■ Over 150 global companies choose IMD for their customized programs 

each year
 ■ Our alumni network has more than 100,000 members and over 40 

clubs worldwide
 ■ Over 34 nationalities are represented in the IMD Faculty and staff
 ■ IMD is ranked first in executive education worldwide (Financial Times 

2008–2016) and first in open programs worldwide (Financial Times 
2012, 2013, 2014 & 2016)

WE HAVE A FLEXIBLE, CUSTOMIZED  
AND EFFECTIVE APPROACH

IMD is constantly innovating to give its clients the programs they need, 
where and how they need them.

Without the constraints of traditional university structures and academic 
processes, we are agile and responsive. Starting from our own pioneering 
approaches – such as action learning and blended learning – our programs 
are adapted to address each client’s individual challenges. Our only goal is 
to meet our clients’ needs as quickly, flexibly and effectively as possible.
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LIVING OUR 
VALUES
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WHAT GUIDES US IN OUR WORK?

Open

 ■ Encouraging diversity across geographic, cultural and functional 
boundaries

 ■ Anticipating future needs and opportunities for our clients and for IMD
 ■ Engaging in innovative thinking and new approaches

Our community is challenging and transparent: We strive to find and 
integrate diverse talent and to motivate our people to reach their full 
potential.

Collaborative

 ■ Listening carefully to clients and understanding the challenges they 
are facing

 ■ Respecting, trusting and supporting our colleagues at IMD
 ■ Acting with high standards of ethics and integrity

A spirit of partnership strongly influences our culture: Our success depends 
on an integrated approach across our Faculty and staff, working in 
partnership with our clients and other stakeholders.

Pioneering

 ■ Inspiring a collective spirit of challenge, change and action
 ■ Combining our expertise and our clients’ knowledge to generate 

transformational insights
 ■ Pushing the frontiers of executive education to achieve more impact

We are entrepreneurial and creative: We operate in a culture of excellence 
and learning that enables us to develop and test new ideas and to seize 
opportunities. We favor a lean organization with minimal bureaucracy.
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RESEARCH AT THE CORE OF IMD ACTIVITIES

IMD’s research efforts are informed by our credo of “Real world, real learning.”

The faculty of IMD comprises research scholars who have deep engagement with the practice of management 
and leadership. As a result, IMD creates a unique brand of thought leadership that is rigorous and relevant, 
yet insightful and actionable. 

WHERE ACADEMIA AND PRACTICE MEET

The most valuable form of thought leadership is the one that is least easily captured – insights from the 
world of research and practical experience that are communicated to our students and executive education 
participants. This form of interactive praxis enables our faculty to generate new forms of knowledge that 
are of use in the business world. 

The most straightforward examples of such thought leadership can be found in books authored or co-
authored by faculty members, and in articles published in highly regarded practitioner-oriented journals 
such as Harvard Business Review and MIT Sloan Management Review. Such work signals a connection to 
both the academic and practitioner worlds. IMD authors also featured in more traditional academic journals 
in 2016 such as Organizational Behavior and Human Decision Processes and the Journal of Business 
Ethics, attesting to an ongoing culture of deep scholarship.

INCREASING BUSINESS EDUCATION IMPACT WITH CASE STUDIES 

Case studies represent yet another form of thought leadership at IMD. Our case studies have a worldwide 
impact on business education: In 2016 close to 150,000 copies of IMD case studies were used by about 1,000 
institutions across the world. The faculty produced 130 cases and related teaching material, of which 4 
went on to win prestigious awards in case competitions organized by The Case Centre, EFMD, John Molson 
and oikos.

THOUGHT 
LEADERSHIP
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RESEARCH ARTICLES

 ■ Karsten Jonsen, Sebastien Point & Elisabeth K. Kelan. Diversity 
Branding: A Five-Country Comparison of Corporate Websites, Academy 
of Management – Gender and Diversity in Organizations Division 2016 
– Faculty Transnational Research Award 

 ■ Anders Klitmøller, Susan Carol Schneider & Karsten Jonsen. Speaking 
of Global Virtual Teams: Language Differences, Social Categorization 
and Media Choice, Emerald Literati Network Awards for Excellence 
2016 – Personnel Review Highly Commended Award – Outstanding 
Papers

Awards

CASE STUDIES

 ■ Charles Dhanaraj & Geetika Shah. Bandhan: Advancing Financial 
Inclusion in India, 2016 oikos Case Writing Competition – Runner-Up 
– Sustainable Finance track

 ■ Wolfgang Ulaga & Athanasios Kondis: GE Healthcare India case series, 
2016 Case Centre Awards and Competitions – Outstanding Case 
Writer: Hot Topic “East Meets West”

 ■ Charles Dhanaraj, Thomas Malnight & Ivy Buche: Mahindra Finance: 
Accelerating Growth, 2016 John Molson MBA International Case 
Competition (ICC) – $1,000 prize winners

 ■ Carlos Cordon, Benoît Leleux & Beverley Lennox: Adidas Russia/CIS 
and The Russian Crisis : Retrench or Double Down (A) and (B), 2016 
EFMD Case Writing Competition – Supply Chain Management category
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Books Published

 ■ IMD World Competitiveness Yearbook 2016. IMD World 
Competitiveness Center

 ■ Jeff Loucks, James Macaulay, Andy Noronha, Michael R. Wade. Digital 
Vortex: How Today’s Market Leaders Can Beat Disruptive Competitors 
at Their Own Game. Lausanne: IMD, 2016

 ■ Didier Cossin & Ong Boon Hwee. Inspiring Stewardship. Chichester: 
Wiley, 2016

 ■ Bettina Büchel. Execution and Change Fieldbook. Lausanne: IMD, 2016

 ■ Joachim Schwass & Anne-Catrin Glemser. Wise Family Business: 
Family Identity Steering Brand Success. London: Palgrave Macmillan, 
2016

 ■ Ginka Toegel. The Book a Woman Should Read When She’s Become a 
Manager: How to Accommodate Your Career and Authenticity 
[Japanese]. Tokyo: Nikkei, 2016

 ■ Stéphane Garelli. Are You a Tiger, a Cat or a Dinosaur? 100 questions: 
how competitiveness influences your life! Geneva: Stéphane Garelli, 
2016

 ■ Georges Haour & Maximilian von Zedtwitz. Created in China: How 
China Is Becoming a Global Innovator. London: Bloomsbury, 2016

 ■ Carlos Cordon, Pau Garcia-Milà, Teresa Ferreiro Vilarino, Pablo 
Caballero. Strategy is Digital: How Companies Can Use Big Data in the 
Value Chain. Switzerland: Springer International Publishing, 2016

 ■ George Kohlrieser: Laat je niet gijzelen. Tielt: Witsand Uitgevers, 2016
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 ■ Ginka Toegel & Jean-Louis Barsoux. “How to Preempt Team Conflict.” 
Harvard Business Review, June 2016: 78–83

 ■ Michael Watkins. “Leading the Team You Inherit.” Harvard Business 
Review, June, 2016

 ■ Robert Hooijberg & Nancy Lane. “How Boards Botch CEO Succession.” 
MIT Sloan Management Review

 ■ Srivardhini K. Jha, Ishwardutt Parulkar, Rishikesha T. Krishnan & 
Charles Dhanaraj. “Developing New Products in Emerging Markets.” 
MIT Sloan Management Review, Vol. 57, No.3, Spring 2016: 55–62

 ■ Albrecht Enders, Andreas König & Jean-Louis Barsoux. “Stop Jumping 
to Solutions!” MIT Sloan Management Review

 ■ Jennifer Jordan, Tim Vriend & Ohne Janssen. “Reaching the Top and 
Avoiding the Bottom: How Ranking Motivates Unethical Intentions and 
Behaviour.” Organizational Behavior and Human Decision Processes, 
Vol. 137, 2016: 142–155

 ■ Ralf Seifert, Olov H. D. Isaksson & Markus Simeth. “Knowledge 
Spillovers in the Supply Chain: Evidence from the High Tech Sectors.” 
Research Policy, Vol. 45, No.3, 2016: 699–706

 ■ Karsten Jonsen, Leon Windscheid, Lynn Bowes-Sperry & Michele 
Morner. “Managing Organizational Gender Diversity Images: A Content 
Analysis of German Corporate Websites.” Journal of Business Ethics

 ■ Stéphane Girod & Richard Whittington. “Reconfiguration, restructuring 
and firm performance: dynamic capabilities and environmental 
dynamism.” Strategic Management Journal, Vol. 38, No.5, May 2017: 
1121-1133 (published online, July 2016)

 ■ Cyril Bouquet, Julian Birkinshaw & Jean-Louis Barsoux. “Fighting the 
“headquarters knows best” syndrome.” MIT Sloan Management 
Review, Vol. 57, No.2, Winter 2016: 59-66

FT 50 Articles

RESEARCH ROUNDUP

In 2016 our Faculty members and research teams produced 700 new pieces of research including 137 
cases and notes,* 9 books, 1 book chapter and 40 academic and practitioner articles.

We also communicated our research insights through 46 IMD Professor Reacts, 95 Tomorrow’s Challenges, 
8 insights@IMD, 1 Perspectives for Managers, 2 In the Field and 334 articles published in elite, popular and 
online journals. Ten articles were published in journals that are part of the prestigious Financial Times list 
of 50. Six awards were won by IMD professors and research staff. Moreover, in the Case Centre’s list of 
bestselling authors for 2015-2016, five IMD professors appear in the top 40.

* Including case studies, teaching notes, videos and other supplementary material
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IMD GLOBAL FAMILY BUSINESS CENTER
Since 1988, the IMD Global Family Business Center 
has been a world-leading family business research 
and education center. The Center works closely 
with leading global family businesses, conducts 
and shares highly relevant research and delivers a 
transformative learning experience, bringing best 
practices to all generations of family businesses 
and family offices.

Some 2016 highlights include:
 ■ Delivery of custom programs focusing on 

governance, corporate social responsibility 
(CSR) and next generation leadership.

 ■ Launch of the Debiopharm Chair in Family 
Philanthropy.

 ■ Publication of several insights, case studies 
and a book entitled Wise Family Business: 
Family Identity Steering Brand Success.

 ■ Presentation of the IMD-Lombard Odier Global 
Family Business Award to Jebsen & Jessen, a 
third-generation family enterprise.

IMD GLOBAL BOARD CENTER
IMD has been a pioneer in board education since 
1977. The Board Center brings together world-
class thought leadership and best practices from 
around the globe and provides unmatched 
educational and advisory services for boards. It 
offers guidance on enhancing governance within 
corporations, financial institutions, investors and 
non-profits in many regions worldwide.

Some 2016 achievements include:
 ■ Qatar Petroleum High Performance Boards 

program – twenty modules delivered in Qatar.
 ■ Publication of the book Inspiring Stewardship, 

in partnership with the Stewardship Asia 
Center.

 ■ Comprehensive review of the International 
Olympic Committee’s governance structures 
and processes.

IMD Global and Research Centers: 2016 Highlights



IMD CEO
LEARNING CENTER
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GLOBAL CENTER FOR DIGITAL 
BUSINESS TRANSFORMATION
The Global Center for Digital Business Transfor-
mation provides world-leading research and 
analysis on digital business transformation. It 
prepares executives to lead their organizations 
into the digital era by re-imagining their 
businesses to take advantage of digital 
opportunities and manage disruptive threats. 
Full-time researchers draw from diverse 
backgrounds to drive the DBT Center’s thought 
leadership strategy.

Some 2016 highlights include:
 ■ Publication of the book Digital Vortex: How 

Today’s Market Leaders Can Beat Disruptive 
Competitors at Their Own Game, building on 
the Center’s foundational research.

 ■ Center director Professor Michael Wade 
named as one of Bilanz’s top 10 digital thought 
leaders in Switzerland.

 ■ Publication of three research reports on digital 
transformation, including a collaborative 
research project with Swisscom about Smart 
City strategy execution. 

 ■ Delivery of four customized digital strategy 
workshops.

IMD GLOBAL CENTER VALUE CHAIN 4.0
In 2016, the VC4.0 Center focused on research to 
develop and promote the use of digital technologies 
in companies’ value chains. In particular, the 
development of Industry 4.0 across the whole value 
chain is transforming the role of the supply chain 
in business and making it a revenue generator.

Some 2016 achievements include:
 ■ Publication of the book Strategy is Digital: How 

Companies Can Use Big Data in the Value 
Chain.

 ■ Facilitated five global events on the topic of 
digital value chains.

 ■ Development of a new teaching methodology 
with LEGO® Serious Play® to help companies 
on their digital journey.

IMD CEO LEARNING CENTER
The CEO role is one of the most challenging roles 
in the 21st century. Increasing pressures for real-
time transparency and accountability and 
increasing globalization mean CEOs are open to 
frequent criticism from multiple stakeholders 
around the world. The purpose of the IMD CEO 
Learning Center is to explore and understand the 
context, motivation and capacity for learning of 
CEOs, senior executives and their organizations. It 
creates learning spaces for CEOs to explore and 
maximize their learning from their experiences 
though dialogue, narrative and experimentation. 

 ■ About 60 CEOs from international Fortune 500 
companies gathered at the IMD CEO 
Roundtable 2016 to explore their triggers and 
disablers in respect of learning.

 ■ Research focused on the impact the unique 
characteristics of the role have on a CEO’s 
ability to learn, and the impact CEO learning 
has on organizational outcomes.

IMD WORLD COMPETITIVENESS CENTER
As the world pioneer in the study of competitiveness, 
the IMD World Competitiveness Center has the 
mission to improve people’s lives by helping 
countries and companies generate long-term 
value. Its activities focus on the design and delivery 
of competitiveness workshops, and on the 
production of research materials to foster 
understanding of the pillars of competitiveness of 
firms and national economies.

Publications include:
 ■ IMD World Competitiveness Yearbook 2016
 ■ IMD World Talent Report 2016
 ■ Business Competitiveness Report and other 

special reports for various countries
 ■ Thailand Mega Dive Executive Report
 ■ Clarity on Business Location – Switzerland (in 

collaboration with KPMG Switzerland).
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IMD’s full-time MBA program offers for just 90 students 11 months of intensive and direct interaction 
to develop three fundamentals of business leadership: technical competence, self-awareness and moral 
judgment.

As a small, elite undertaking able to leverage all of IMD’s resources, the program combines the benefits of 
attention with the scale of the institute’s significant executive development activities and network. The IMD 
MBA program is designed to foster the interaction between participants and to showcase our MBAs and 
their work to our corporate clients.

The IMD MBA

The skills to know
The confidence to act
The humility to lead

MBA

When entering the MBA, my dream was to have a career in the luxury watch industry. Thanks to the IMD 
alumni network, I managed to get a sales internship in New York with one of the best luxury watchmakers. 
During my CEP (Company Engagement Project), I learned more about the industry, its customers and 
products. Especially, I enjoyed day-to-day interactions with customers and learned how I could improve 
their experience. This opportunity was essential for my future career as it gave me a sneak preview of what 
my future could be.

Kevin Crevecoeur, Belgian | MBA 2016
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SOME 2016 HIGHLIGHTS INCLUDE:

 ■ A mini High Performance Leadership (HPL) program incorporated in the MBA, allowing participants 
to experience and benefit from Professor George Kohlrieser’s expertise. 

 ■ A new approach to self-awareness took the MBAs to an Italian monastery for a week of moral 
dilemmas, self-reflection and guest speakers.

 ■ Extended elective opportunities included a four-day event at Danaher, a global science and 
technology innovator, in Berlin to solve real-world challenges; Islamic finance; digital business 
transformation; non-market strategies; truth, lies, trust and the leader; as well as German, 
Portuguese, Chinese, French or Spanish language classes.

 ■ Showcasing events gained new audiences when MBAs presented their Navigating the Future 
Conference findings in London, Munich and Zurich.

 ■ Expert alumni contributions strengthened networking bonds as they sat on expert panels, joined as 
speakers and contributed to Discovery Expeditions.

 ■ Additional Masterclasses contributed to the wider marketing strategy to make IMD known and attract 
more candidates in different markets.
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EMBA LEARNING JOURNEY

The IMD Executive MBA is very much at the heart of IMD’s mission to develop global leaders. The 
program is 100% execution-oriented, challenging executives to broaden their horizons by learning more 
about business, about the global context and about themselves. Learning is applied directly in their 
organization, where their exploration of business frameworks and practices provides an accelerated 
and lasting impact on their career.

2016 was a landmark year for the program. Two cohorts, totaling 106 participants, began their learning 
journey and two other cohorts – 99 participants – graduated from this challenging degree program. 
Among those graduating in June 2016 was the 1,000th EMBA alumnus, who was awarded a special 
certificate to mark the occasion.

September saw another milestone with the 20th EMBA Discovery Expedition to Silicon Valley, involving 
around 200 start-ups and more than 1,100 participating EMBAs over the years. For 17 years, EMBAs 
have risen to the challenge of stepping into the shoes of high-tech entrepreneurs and pitching their 
businesses to Silicon Valley venture capitalists.

EMBA Real World. Real Learning
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SOME 2016 HIGHLIGHTS INCLUDE:

 ■ The EMBA crisis management simulation, in partnership with the Swiss Armed Forces, was further 
developed with a continued focus on innovation and a determination to provide an outstanding and 
unique learning journey.

 ■ A new digital business content stream was added to the curriculum.
 ■ To better address executive needs, an Executive Career Management Module was introduced to 

provide a palette of resources tailored for mid-career executives. It is delivered both during and after 
the program to support the EMBA participants in defining and executing their career strategy. 

 ■ A fully integrated, user-friendly, multi-device IT learning platform was introduced enhancing the 
online learning experience for both participants and the EMBA team.

 ■ More recruiting events this year – over 70 worldwide – connecting with hundreds of the world’s best 
candidates and raising IMD’s brand awareness. 

 ■ Active alumni ambassadors connected with potential candidates and, at the Biennial event in 
September, we were thrilled to welcome over 70 EMBA alumni, representing nearly every cohort since 
the program started in 1999.

The impact of the program was that I was seen as, and I was, a different manager afterwards. I began to 
look at my work and even my life very differently than before. One of the most important takeaways from the 
EMBA, and something that has helped me immensely throughout my career, is the value of teamwork. The 
wide diversity of backgrounds and nationalities of the faculty and fellow participants broadened my horizons.

Paul Krell, German | EMBA 2001
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REALIZING 
OUR VISION
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REAL WORLD, REAL LEARNING

IMD is a top-ranked business school, expert in developing leaders, transfor-
ming organizations and creating immediate and long-term positive impact.

Our aim is to be the best in the world at enabling the development of 
successful leaders - individuals, teams and organizations.

We strive to deliver effective and innovative management education that 
challenges the status quo and contributes to sustainable high performance 
in an ever-changing world.

Our ambition is to be the learning partner of choice for outstanding 
companies worldwide based on our deep understanding of their business 
challenges and our ability to offer relevant solutions.

WHAT CHOICES DO WE HAVE TO DELIVER OUR VISION?

Strong client relationships

We will invest the resources necessary to work closely with key clients and 
to understand their needs. We offer tailored and comprehensive services 
with demonstrated results.

Innovative range of services

Our distinctive portfolio of open and custom programs, as well as workshops 
and other learning approaches, caters to both individuals and organizations. 
To remain at the forefront of innovation in serving our learning partners, we 
regularly update our programs and the way we deliver them.

Global mindset

From our base in the heart of Europe, we work with selected learning 
partners around the world and we bring a global mindset to the issues they 
are facing.

Outstanding thought leadership 

We provide unparalleled value to our clients through leading-edge, practi-
cal research. We are, above all, world authorities on the expertise of mana-
gement development.



Preparation, course,
design, teaching

methods and
materials, faculty

diversity,
aims achieved.

 

 

New skills
and learning 
(FT rankings 2016)

TOP 4
(FT rankings 2016)

Over 80% have
become a more
effective leader.*

 
 

+80% +79%
Over 79% have 

successfully applied
the learning to

their job.*

 
 

  

IMD PROGRAMS 
DELIVER HIGH
IMPACT RESULTS
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For the fifth year in a row, IMD’s open programs were ranked No. 1 by the 
Financial Times.

IMD innovates constantly to offer the best programs to meet market needs 
and evolving business challenges. As an illustration, participants in IMD’s 
Orchestrating Winning Performance (OWP) program can design their own 
intensive learning journey from a range of sessions and streams that run 
simultaneously over five days. In 2016 the program, which targets individuals 
and teams at all career stages, welcomed over 400 participants from more 
than 50 countries and 30 industries. Among the keynotes speakers, Kofi 
Annan, the Seventh Secretary-General of the United Nations and Chair of 
the Kofi Annan Foundation, highlighted how important it is for companies 
to think long term and for politicians to better anticipate change.

In 2016, IMD expanded its portfolio to offer a total of 22 open programs and 
9 online programs.

Open Programs

*Results from a survey conducted with 
over 1000 participants 6 months after 
attending an IMD program (2015-2016).
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OPEN PROGRAM PARTICIPANT DISTRIBUTION

OPEN PROGRAMS ON CAMPUS

ONLINE PROGRAMS

In response to market demand, IMD added two new Global Leadership in the Cloud 
(GLC) programs.

Marketing Management – new in 2016

This online-based program takes an integrated business approach to marketing by 
leading participants to create more value in the eyes of customers and consumers and 
to find innovative ways to meet customers’ needs. It provides insights into how to better 
communicate value and capture it in ways that maximize the chances of profit.

Building Business Sustainability – new in 2016

This online-based program shows that it is possible to both create a winning business 
strategy and keep sustainability at the heart of the organization. Participants delve into 
sustainability opportunities and risks; they learn how to compete with other sustainable 
businesses, as well as how to inspire and engage with internal and external stakeholders 
to create value throughout the supply chain.

Building on Talent (BOT) – new format in 2016

A flexible new design allows the program to better address the complexities, uncertainties 
and time constraints of the business world. BOT now begins with a 6-week online 
module, combining coaching and distance learning to begin building leadership and 
business acumen. Participants then come to IMD for 2 weeks of face-to-face experiential 
learning. Back at work, the learning is embedded as participants implement their plans 
and benefit from virtual coaching sessions over 6 weeks.



DEVELOPING LEADERS. TRANSFORMING ORGANIZATIONS. 
IMPACTING YOUR FUTURE

IMD partners with organizations that need to undergo deep transformation. It 
also helps them develop the individual capabilities of people in areas critical 
for organizational growth. To support companies with their learning and 
development strategies, IMD creates fully customized programs that reflect 
their current opportunities and challenges. Together, IMD’s world-class 
faculty and learning and development leaders design learning solutions that 
meet organizations’ unique objectives and deliver real and lasting impact.

CLIENT STORY

Context and challenge
Orkla came to IMD to explore how to further optimize its organization and 
create a more inclusive and agile leadership ready to embrace the future with 
confidence. Specifically, the company wanted to become more operationally 
efficient and drive new innovations to market. 

Custom approach
Orkla and IMD created a 15-month customized leadership program for the 
company’s top 200 leaders to prepare them to lead the desired changes. 
Combining four short and intense face-to-face modules with distance learning, 
the program offered participants multiple opportunities to explore how to 
translate new concepts into practice in the workplace before returning to the 
next step of their learning journey. Throughout the program, all learning 
happened in teams, bringing different functions and country units together. 
Distance learning was used between modules and took the form of personalized 
leadership coaching. 

Impact
The blended-learning solution created impact at the individual, team and 
cross-divisional levels. Each business unit created a learning community that 
kept momentum building well beyond the program, fostering the sharing of 
new work practices and tools across teams. 

Tangible impact communicated by employees as an immediate outcome of 
the leadership program: 

 ■ Management team more open to new ideas, more approachable, better 
listeners.

 ■ Better sharing of the strategic ambition across the whole organization.
 ■ Better engagement on strategic issues (i.e. new monthly meetings 

focused on how we deliver the strategy in the company).
 ■ Improved cross-functional and organizational collaboration, sharing of 

knowledge and overall team work.
 ■ New enthusiasm, energy and passion for change across the organization.

Custom Programs

24 
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CUSTOM PROGRAM CLIENT DISTRIBUTION

IMD WORKS ON MULTIPLE FRONTS TO HELP SET THE 
TRANSFORMATION AGENDA, DEVELOP LEADERS AND 
ACHIEVE LASTING IMPACT THROUGH ACTIVITIES SUCH AS:

 ■ Top team retreats
 ■ Board boosters
 ■ Large-scale innovation mega-dives
 ■ Pathbreaker and Pathfinder journeys
 ■ Learning Expeditions
 ■ Must-win battles
 ■ Transformation cascades
 ■ Capability building

Latest results

In 2016, IMD worked with 163 global organizations and delivered 191 custom 
programs (44% of them off-campus) to help its clients execute their 
strategies more effectively, and to build capabilities for the immediate and 
longer-term future. Solutions supporting clients’ learning and development 
strategies included:

 ■ Customized leadership development programs
 ■ Customized business transformation programs
 ■ Learning & development services
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IMD continues to reinforce its activities in Singapore. The client portfolio in 
Southeast Asia steadily increased in 2016 with IMD’s strategy to select 
learning partners that enhance both visibility and revenue.

A NEW DIRECTION

At the heart of IMD’s full-fledged Executive Learning Center (ELC) is its 
operational director. Mid-year, a successful transition of leadership took 
place that symbolically made IMD Southeast Asia even more Asian: IMD 
Professor Winter Nie accepted the challenge of leading IMD in Singapore 
and, as 2016 drew to a close, was truly closing an East-West leadership gap, 
both in teaching and in leading by example.

BUSINESS ON THE RISE IN SOUTHEAST ASIA

Since IMD began operations in Singapore in 2013, it has steadily added to its 
client portfolio. The office concluded 28 contracts in 2016. IMD is proud to 
be partnering with a number of leading organizations throughout Southeast 
Asia, including the SIDC (Securities Industry Development Commission) in 
Malaysia, Permodalan Nasional Berhad (PMB), Changi Airport, Siam City 
Cement, Temasek Management Services, Unilever, AIA, Bank Mandiri, 
Bank Indonesia and Hong Leong Bank.

BUILDING OUR BRAND

Part of growing IMD Singapore is through brand outreach, and 2016 saw 
increased activity in this respect. For the first time, IMD hosted an all-Asian 
Alumni Event in Singapore’s ELC. IMD’s Corporate Learning Network 
brought the Executive Education Advisory Council to IMD Singapore, and 
IMD saw an increase in print articles published in The Business Times, the 
most influential paper in the country. IMD Singapore also hosted a 
consortium program that brought together a number of important 
companies in the region. The year was also noteworthy for the delivery of 
two sessions of the High Performance Leadership program, in addition to 
other open programs.

Growth and Transition in 
Southeast Asia
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At IMD we are well aware that our credo of “Real world, real learning” has 
value only when coupled with real impact.

We recognize that impact will become a more salient concern in the world 
of business education in the future. Therefore, we always have impact as 
the focal priority as we execute our vision of developing successful global 
leaders. 

The entire cycle of designing and delivering programs is constantly informed 
by impact. In designing open programs, for example, we consult with our 
Executive Education Advisory Council to assess relevance. We work closely 
with our custom program clients on the types of pedagogic processes in 
order to deliver outcomes likely to have the most impact. 

IMD has a culture of high performance in the domain of program delivery: 
We pay meticulous attention to feedback provided by participants in our 
programs in order to make sense of what is relevant and what is appreciated, 
as well as what needs to be improved or eliminated. 

We also survey a sample of participants systematically in an effort to 
understand the value of their experience attending an IMD program. In the 
2016 Financial Times ranking of open executive education programs, IMD 
was judged No. 1 for “new skills and learning.” A survey of over 1,000 
participants revealed that over 80% were able to transfer insights from the 
program to their job and had become more effective leaders as a result.

Assessing our Impact
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Program 
type

SeniorityGeography

NUMBER OF ALUMNI BY

Completing a program at IMD qualifies each participant to join an exclusive network of global business 
leaders. Our mission is to support and accelerate the leadership journey beyond on-campus programs. We 
create value for alumni around two focus areas – lifelong learning and powerful business networks. 

In 2016, the alumni and IMD created a number of new opportunities for interacting, building networks and 
above all taking part in a powerful joint value creation cycle. Alumni have three channels through which they 
can engage with the IMD Alumni Network: Alumni Clubs organized geographically, program communities 
and expert communities.

2016 KEY MILESTONES

 ■ 217 club events organized worldwide
 ■ 12 reunions organized on campus
 ■ The International Alumni event held on campus welcomed alumni from a range of countries, industries 

and programs 
 ■ 8 Alumni Community for Entrepreneurship (ACE) events held

ALUMNI COMMUNITY

46
Alumni 
Clubs

170
Countries

101’000
Alumni



Club of the Netherlands celebrated its 25th 
anniversary. The theme was Leading through 
Continuing Change.

Club of Lausanne, Master Class on Value 
Proposition Design with Swiss business theorist 
Alexander Osterwalder.

The first All-MBA Alumni Event brought together 
MBAs from 1978 to 2015 for a day and a half of 
“back to school”.

Full house at the Biennial Alumni Event exploring 
Leadership and Management in Volatile Times.
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ALUMNI EVENTS

This is a selection of Alumni events that brought together Alumni from a variety of backgrounds and 
industries.

ALUMNI EXPERT COMMUNITIES

Innovation in start-ups is booming, and increasingly corporations are acquiring them in order to innovate. 
This represents both an opportunity for early-stage investors and a strategic trend that has a significant 
impact on the corporate world, which is reflected in the interest of alumni in the topic of entrepreneurship. 
Our Alumni Community for Entrepreneurship (ACE) has been growing steadily over the last year and we 
now hold monthly events in Lausanne, with plans for events in more locations in the pipeline.

The ACE events combine an introduction to start-up investing with presentations from start-ups themselves. 
They introduce their business and pitch for investment, followed by a discussion of the opportunities and a 
debrief with sophisticated investors.
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Corporations from around the globe partner with IMD’s Corporate Learning Network (CLN) to provide 
learning and networking for their employees based on cutting-edge research. In line with IMD’s real 
world, real impact approach, CLN has carefully designed and broadened its portfolio to support the 
development of managers and leaders, provide global networking opportunities, and strengthen the skills 
required to solve real organizational challenges.

The Corporate Learning Network has continued to expand its offerings of Global Leadership in the Cloud 
programs. Through these programs the CLN continues to be a pioneer in digital and blended learning, 
across key business/functional areas and topics.

In a new development, the GLC topic areas are also now available in modular offerings, allowing their 
component parts to be easily assembled to build bespoke, tailored courses. This enables our clients to 
co-create impactful digital learning journeys fully customized to their organization’s specific needs and 
matched with their company’s digital readiness.

CORPORATE 
LEARNING NETWORK

With this course, basically I defined the future of the unit I’m leading. I changed some of my objectives and 
my goals, future goals... because I had the opportunity to think in other ways, to take into account more.

Luis Carlos Delgado P. | Global Head Functional Development & Compliance, Nestlé Nutrition
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VARIED AND ADAPTIVE PORTFOLIO

In 2016, CLN members had access to a wealth of opportunities featuring virtual services, face-to-face 
events and digital learning:

 ■ Discovery Events:
Intensive 1.5-day on-
campus workshops led by 
IMD Faculty showcasing 
IMD’s latest research.

 ■ Access to Knowledge:
Featuring webcasts, 
articles and leadership 
videos from IMD and 
a variety of worldwide 
business sources.

 ■ CXO Roundtables:
IMD’s exclusive portfolio 
of roundtables for best-
practice exchange 
at C-suite level.

 ■ Executive Education 
Advisory Council:
Designated representatives 
from CLN member 
companies sit on this 
advisory board, which 
reviews, shapes and 
influences IMD’s teaching 
and research activities.

 ■ Global Leadership in the 
Cloud (GLC) Programs:
8-week flexible online 
programs with personalized 
coaching and practical 
application at each step.

 ■ IMD World Competitiveness 
Online:
A comprehensive database 
with access to twenty 
years of research and 
insight into national 
competitiveness.
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As a not-for-profit foundation, IMD is committed to remaining independent and debt-free, without public 
sector support.

The school’s operating activity has always been the chief driver of its growth. Retained earnings continue to 
be the principal means for funding development and maintaining the school’s strong reputation. But to 
remain at the cutting edge in a highly competitive environment, IMD needs to secure alternative revenues.

In the 1990s and 2000s, generous alumni and corporations enabled the school to make significant 
investments, funding research chairs and the construction of new learning facilities. Today more than ever, 
financing strategic projects is vital to IMD’s distinctive educational model, and such investments will depend 
on fundraising. Reputation is no longer sufficient to guarantee a bright future, and sustainable success will 
go to institutions that are outstanding at delivering high-impact education, effective at creating corporate 
value and quick to adapt.

To tackle these challenges, IMD needs to strengthen some of its strategic assets and further invest in three 
priority areas: thought leadership, scholarships and international outreach, including the development of 
its Executive Learning Center in Singapore.

Enabling IMD’s Development Ambitions

FUNDRAISING



33

Club
Jay Mehta Platinum MBA 1991

Roderick MacLeod Gold MBA 1980
Tamer Talaat Gold MBA 1987
Manel Adell Gold MBA 1994
Songhua Tu Gold MBA 1998

Jonas Ramm Silver MBA 1981
Suzanne Klatten Silver MBA 1988
Hans Petter Mellerud Silver MBA 1990
Alan Mcintyre Silver MBA 1992

André Allain Bronze MBA 1984
Graeme Chipp Bronze MBA 1987
Peter Gotzler Bronze MBA 1987
Joon Choi Bronze MBA 1993
Walter Lee Bronze MBA 1993
Alain Depuydt Bronze MBA 1999
Art Uprety Bronze MBA 1999
Dong Xia Bronze MBA 1999
Marie-France Tschudin Bronze MBA 2000
Khadija Hasanova Bronze MBA 2005
Timm Oberwelland Bronze MBA 2005
Marije van Weelden-Cuche Bronze MBA 2010
Joan Beets Bronze MBA 2012

IMD Club
Platinum CHF 50,000 
Gold CHF 25,000 
Silver CHF 10,000 
Bronze CHF 5,000

IMD CIRCLE AND CLUB MEMBERS

The IMD Club and the IMD Circle have been 
created to thank individual donors according to 
their level of support. Specific recognition 
programs offer networking opportunities, 
dedicated events, donor profiles in alumni news 
and visibility on different institutional supports.

Circle

Peter von Muralt Member PED 1980 
Tarang Jain Member MBA 1987 
Anonymous Member MBA 1992 
Anonymous Member MBA 1997 
Venkatesh Tulluri Member MBA 1999

IMD Circle

Pledges of CHF 100,000 and above

PROFESSORIAL CHAIRS

Our deepest thanks to IMD’s friends and donors for their generous gifts. Your investment in IMD has a 
tremendous impact. It contributes directly to fulfilling human potential and future business success.

Support IMD’s future

The Alcan Chair
Environment

The Cisco Chair
Digital Business Transformation

The Coca Cola Chair
Consumer Insights and Customer Marketing

The Debiopharm Chair
Family Business and Philanthropy

The Dentsu Chair
Japanese Management

The Elea Foundation Chair
Social Innovation

The Hilti Chair
Marketing and Change Management

The Kristian Gerhard Jebsen Chair
Responsible Leadership

The Lego Chair
Business Models and Value Chain

The Lundin Family Chair
Energy Policy and Economics

The Nestlé Chair
Strategy

The Sandoz Family Foundation Chair
Leadership and Sustainability

The Stephan Schmidheiny Chair
Entrepreneurship and Finance

The Shell Chair
Sustainable Business Growth

The UBS Chair
Banking and Financial Services

The Wild Family Chair
Family Business
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IMD is proud to follow international standards of excellence and 
innovation. It is the only Swiss business school to hold all three of the 
top accreditations worldwide:

Association to Advance Collegiate Schools of Business 
(AACSB)

Established in 1916, AACSB International is a global, non-profit 
membership organization of educational institutions, businesses and 
other entities devoted to the advancement of management education. 
Accreditation assessments take place every five years, the most recent 
being in 2014.

EFMD Quality Improvement System (EQUIS)

Operating under the umbrella of EFMD – The Leading International 
Management Development Network, EQUIS acts as a catalyst to 
promote and enhance excellence in management development 
internationally. IMD received its first EQUIS accreditation in 1998 and 
has been re-accredited every five years since.

Association of MBAs (AMBA)

Known as an impartial international authority on postgraduate 
business education, AMBA aims to raise the level of the MBA 
qualification in Europe.

Accreditations

ACCREDITATIONS & 
RANKINGS
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Learning Leadership, one of the IMD’s Global Leadership 
in the Cloud programs, awarded a Gold Medal for being 
the best advance in unique learning technology in 2015 by 
Brandon Hall consulting, a leading learning and 
development research firm.

IMD’s programs are ranked highly by the world’s most influential business publications.

POSITION RANKED BY CATEGORY

IMD is ranked FIRST in open programs worldwide 
and in the TOP 3 in executive education worldwide 
- 5 years in a row (Financial Times 2012-2016)

Financial Times Open Programs & 
Executive Education

No. 2 outside the US (2015) Forbes One-Year MBA program

No. 1 worldwide (2016) Financial Times MBA Program - Criteria: 
Aims Achieved 
International Mobility 
International Faculty

No. 1 worldwide (2016) Bloomberg 
Businessweek

MBA program - ranks: 
Alumni survey 
Salary

TOP 3 wordwide (2016) Financial Times EMBA program - Criteria: 
Work experience 
International Faculty 
International Students

Rankings

https://www.youtube.com/watch?v=VQG4L-JrZpU


77%

16%

7%

Executive education

Degree programs

Corporate Learning Network
& other
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REVENUES 2016

In 2016, our institution delivered another year of solid performance with revenues totaling *CHF 107.9 
million. We continued to invest in market development efforts and succeeded in offsetting the lower intake 
from our European clients with participants from Southeast Asia, the Middle East and Africa. With the 
increased activity in these regions, we have also enlarged our global footprint and remain on track to 
pursue our objective to be a global leader in executive education excelling in serving international clients 
regardless of their place of operation.

With worldwide economic uncertainty remaining at a level comparable to the previous year, and in light of 
the persistent strength of the Swiss Franc, we continued to experience pressure on our operating costs. 
With proactive cost reduction and control initiatives, we succeeded in decreasing expenses in several areas, 
enabling us to invest more in those that generate value for our clients and support our long-term growth. 
In particular, we focused on innovations that enhance our pedagogical strengths, such as our capacity to 
deliver effective capability development and transformation journeys involving the right blend of face-to-
face and online learning activities.

FINANCIAL 
INFORMATION

*Provisional : Financial information to be approved at the Foundation Board meeting of November 2017.



 

 

  

 

22%

40%

38%

25%

75%

Current assets

Long-term financial assets

Land, buildings & equipment

Current liabilities

Funds & equity

41%

33%

26%

Facilities, IT & other support functions

Faculty & research

Direct program costs
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OUR FINANCIAL MANAGEMENT PRINCIPLES

As an independent institution with foundation status, IMD funds its operations and growth out of its 
own means.

We strive to maintain a healthy balance sheet with adequate reserves and no long-term debt. Incurring debt 
beyond the normal course of business is only permissible on an exceptional basis.

We achieve financial returns based on the competitive pricing of services, taking into consideration client 
benefits, the costs of delivery and the duty to invest in the development of new knowledge. The efficiency of 
our structure and processes is continually improved in line with best practice. We actively seek donations to 
fund specific projects in the areas of research, endowed professorial chairs and campus expansion.

Our financial assets are managed in a prudent way, with clearly articulated goals and within defined return-
risk parameters. We ensure a healthy and attractive pension plan for all employees. A “special reserve for 
difficult times” allows us to fulfil our obligations at all times and under any circumstances.

LIABILITIESASSETSEXPENSES 2016

BALANCE SHEET 
AS OF DECEMBER 31, 2016
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IMD SUPERVISORY BOARD

The Foundation Board appoints the Supervisory 
Board from among its members to support, 
challenge and supervise IMD’s operations.

The Supervisory Board has overall responsibility 
for IMD’s vision, strategy and management to 
support its success in the marketplace.

IMD FOUNDATION BOARD

The role of the Foundation Board is to take all 
useful measures to administer and represent IMD 
and, generally, all steps permitting IMD to achieve 
its objectives.

At their annual meeting in November, IMD 
Foundation Board members approve IMD’s overall 
strategic direction and the financial results as well 
as electing board members.

Comprised of key stakeholders – including CEOs from companies with which IMD has strong learning 
partnerships, members of other academic institutions and IMD Faculty – the IMD Foundation Board 
and IMD Supervisory Board are responsible for governance at IMD as well as ensuring we remain 
relevant to the evolving needs of the global corporate community.

GOVERNANCE
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Caroline Princen
ABN Amro Bank NV
Member of the Managing Board

Carlos Rivera
MRI Network Latin America
CEO
IMD Alumni Representative

Urs Rohner
Credit Suisse Group AG
Chairman of the Board of Directors

Urs Schaeppi
Swisscom AG
Chief Executive Officer

Thomas Schmidheiny
Lafargeholcim LTD.
Member of the Board of Directors

Severin Schwan
F. Hoffmann – La Roche AG
Chief Executive Officer, Roche Group

Feike Sijbesma
Royal DSM NV
CEO & Chairman of the Managing Board

Woods Staton
Arcos Dorados SA
CEO & Chairman of the Board

Nahed Taher
Gulf One Investment Bank / Seeds Consulting 
Company
Founder / Chairman

Dominique Turpin
IMD
President

Robert Uggla
AP Moller Holding
Chief Executive Officer

Harry van Dorenmalen
IBM Europe
Vice Chair

Penelope Warne
CMS London
Chair, the Senior Partner and Head of Energy

Axel Weber
UBS AG
Chairman of the Board of Directors

John Weeks
IMD Faculty Representative
Professor Leadership & Organizational Behavior

Poul Weihrauch
Mars Inc.
Global President PetCare

Jackie Wong
Temasek Trust and Temasek Management 
Services
CEO
Member of IMD Supervisory Board

IMD Guest
Markus Neuhaus
PricewaterhouseCoopers AG
Chairman of the Board of Directors

Bernard Fontana
Areva NP
Chief Operating Officer (Directeur Général 
Délégué)

Werner Geissler
Advent International Corporation
Operating Partner
Member of IMD Supervisory Board

Harsh Goenka
RPG Enterprises
Chairman

Pieter Heerema
Heerema International Group Services SA
President

Ian Hudson
DuPont de Nemours International SARL
Former President European Region & Canada

Erich Hunziker
BB Biotech AG
Chairman
Member of IMD Supervisory Board

Dennis Jönsson
Tetra Pak
President and CEO

Jouko Karvinen
Finnair / Valmet
Vice chairman of the supervisory board / 
Member of the Supervisory Board

Jørgen Vig Knudstorp
LEGO Group
CEO & President

Nigel Lewis
Caterpillar SARL
Vice President Global Aftermarket Solutions 
Division

Michel Liès
Swiss Reinsurance Company LTD
Group Chief Executive Officer

Thierry Lombard
Banque Landolt & Cie
Partner

Christoph Loos
Hilti Corporation
CEO

Margarita Louis-Dreyfus
Louis-Dreyfus Holding BV
Chairman

Wendy Luhabe
Women Private Equity Fund (WPEF)
Founder/Chairman
Member of IMD Supervisory Board

Anne-Catherine Lyon
State of Vaud
Conseillère d’Etat et Cheffe du Département 
DFJC

Damien O’Brien
Egon Zehnder LTD
Chairman
Member of IMD Supervisory Board

Alain Pons
Deloitte France / Deloitte Touche Tohmatsu LTD
CEO / CEO & Member of the Executive 
Committee

Wilfried Porth
Daimler AG
Board Member Human Resources and Labor 
Relations Director, IT & Mercedes-Benz Vans

Peter Wuffli
elea Foundation for Ethics in Globalization
Founder & Chairman of the Board of Trustees
Chairman of IMD Foundation and Supervisory 
Boards

Bo Risberg
Valmet Corporation
Chairman
Vice-Chairman of IMD Foundation and 
Supervisory Boards

Laurent Abadie
Panasonic Europe LTD
Chairman & CEO

Mustafa Abdel-Wadood
The Abraaj Group
Partner and Board Member

Patrick Aebischer
Swiss Federal Institute of Technology (EPFL)
President

Abdul Razak Al Sabbagh
Bank Muscat (SAOG)
Chief Executive

Tim Andree
Dentsu Inc
Executive Chairman, Dentsu Aegis Network and 
Executive Vice President, Member of the Board

Steven Baert
Novartis International AG
Head Human Resources & Member of the 
Executive Committee

Vinita Bali
Titan Company Limited
Non-Executive Director and Member of the 
Board

Paul Bulcke
Nestlé SA
Chief Executive Officer

Hans-Paul Bürkner
The Boston Consulting Group GmbH
Chairman

Ronan Cassidy
Royal Dutch Shell PLC
Chief Human Resources and Corporate Officer

Niels Bjorn Christiansen
Danfoss A/S
President & Chief Executive Officer

Boris Collardi
Julius Baer Group LTD
CEO

Jo Deblaere
Accenture
COO & Group Chief Executive Europe

Hanne de Mora
a-connect (group) AG
Chairperson & Co-Founder

Michel Demaré
Syngenta AG
Chairman
Member of IMD Supervisory Board

Henrik Ehrnrooth
Kone Corporation
President & CEO

Eric Elzvik
ABB LTD
Chief Financial Officer Member of the Group 
Executive Committee

2016 LIST



IMD SINGAPORE
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988

IMD SWITZERLAND
Chemin de Bellerive 23
P.O. Box 915
CH-1001 Lausanne
Switzerland
Central tel: +41 21 618 01 11

FURTHER INFORMATION
For more details, visit www.imd.org or contact a
Program Advisor at +41 21 618 07 00 or at info@imd.org.

CONNECT WITH US

The IMD Difference

IMD is a top-ranked business school. 
We are the experts in developing global leaders 
through high-impact executive education.

Why IMD?
 ■ We are 100% focused on real-world executive development
 ■ We offer Swiss excellence with a global perspective
 ■ We have a flexible, customized and effective approach

www.imd.org

IMD is ranked        in open programs 
worldwide – 5 years in a row.
Financial Times 2012 – 2016
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http://link.imd.org/linkedin
http://link.imd.org/facebook
http://link.imd.org/twitter
http://link.imd.org/youtube

