
© 2017 IMD - International Institute for Management Development. Not to be used or reproduced without permission.
Corporate Learning Network | www.imd.org/CLN

Discovery Events
Corporate Learning Network Members have exclusive access to IMD’s Discovery Events. 
Discovery Events bring together executives from across the network for intensive working 
sessions with our world class faculty. They represent an unparalleled opportunity to discover, 
discuss and debate the very latest in management thinking and to come away with a renewed 
mind set and fresh ideas to implement in your business. Many of our members position these 
events as an incentive program for their high potential executives.
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From venture capital to venture clients
Prof. Albrecht Enders

February 16-17

Leadership in an age of digital disruption
Prof. Mike Wade 

March 2-3

Leading in turbulent times
Prof. Tawfik Jelassi

March 30-31

Your strategy needs a strategy
Prof. Knut Haanaes

April 27-28

Leading through emotion: 
Art as a toolbox for leadership insights
Prof. Ina Toegel

May 18-19

Digital transformation in healthcare
Prof. Carlos Cordon

September 21-22

Power, status, stress, and your leadership
Prof. Jennifer Jordan

October 5-6

The art and science of negotiation
Prof. Jay Narayanan

October 26-27

The new silk road – Transforming vision into reality: 
Business opportunities & implications 
Prof. Jean-Pierre Lehmann

November 16-17

What can businesses, senior managers & leaders learn from 
family businesses?  
Profs. Gilbert Achermann & Denise H. Kenyon-Rouvinez

December 5-6

DISCOVERY EVENTS 2017
Switzerland – IMD, Lausanne

REGISTER NOW
www.imd.org/cln-de

http://www.imd.org/cln-de
http://www.imd.org/cln-de
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February 16-17 From venture capital to venture clients: 
How companies are revolutionizing the way they 
integrate start-ups into the innovation process
 

Professor
Albrecht Enders

Established companies invest increasing amounts of time and money 
to leverage start-ups as a booster for innovation and growth. In fact, 
there is hardly any big player that has not yet set up a corporate venture 
capital unit, an incubator, an accelerator, or an innovation lab. But 
current approaches are expensive, risky, and difficult to manage. And 
they mostly fail to achieve their main strategic goal, which is to propel 
innovation through engaging with start-ups.

During this Discovery Event we want to build on our extensive research 
and our collaboration with BMW’s innovative Start-up Garage approach to:
 » Discuss the main reasons why collaborating with start-ups might be 
so desirable but also so challenging for established corporations

 » Learn different approaches of how companies engage with start-
ups and provide a framework for better understanding their defining 
characteristics and differences

 » Present a novel framework: The Venture Client Approach, which our 
team has developed, based primarily on BMW’s Start-Up Garage 
initiative

 » Use the Venture Client Approach to systematically reflect on the way 
the participants’ companies have approached start-ups so far and to 
discover new opportunities for leveraging the power of start-ups for 
corporate innovation 

Discover:
 » The results of our research, and the experiences from BMW’s initiative
 » Live-cases with senior executives of established companies trying 
to engage with start-ups and hear the perspectives of experienced 
entrepreneurs

Target audience:
 » Leaders from a diverse range of industries who are interested in 
finding out more about how to integrate start-ups into corporate 
innovation
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March 2-3 Digital business transformation: 
Leadership in an age of digital disruption

Professor 
Michael Wade

Leadership styles change over time; different eras, economic 
circumstances, technologies, cultures, and societal values require 
different approaches. Today, many industries are facing digital 
disruption. It is not clear what leadership knowledge, skills, and 
behaviors are required to succeed in this environment. Will leadership 
in an age of digital disruption be the same as it has been in the past? As 
a leader, do you need to adapt your approach, and if so, how?

During this event, you will be presented with the results of a major 
research project conducted by the Global Center for Digital Business 
Transformation, an IMD and Cisco initiative, and HR consultancy 
metaBeratung on Leading in an Age of Digital Disruption. The research 
is built on conversations, surveys, and other input from thousands of 
leaders in digital and non-digital areas.

Discover:
 » How to become a better, more agile leader
 » The knowledge, skills, and behaviours required of leaders in 
companies facing digital disruption

Target audience:
 » Leaders within firms affected by digital disruption, from all industries 
and geographies

This event features original research conducted by IMD’s Global 
Center for Digital Business Transformation.

REGISTER NOW
www.imd.org/cln-de

http://www.imd.org/cln-de
http://www.imd.org/cln-de
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March 30-31 Leading in high turbulence times
 

Professor
Tawfik Jelassi

It is widely acknowledged that organizations (both in the public and 
private sectors) operate today in an increasingly volatile, uncertain, 
complex and ambiguous environment. However, what makes it even 
more challenging for top management is the increasing necessity to 
lead in turbulent times characterized by upheaval, turmoil, chaos, 
setbacks, etc. How can you as a manager successfully lead in this 
context and manage the present (with its share of unforeseen events 
and developments), while you are expected to create and implement 
change? How can you deal with dilemmas in decision-making that can 
have a major impact on your stakeholders? How can you demonstrate 
courage and be emotionally resilient in the face of continuous adversity 
and opposition? 

During this event Prof. Jelassi will present the incredible experience 
which he went through in 2014-2015: that of a regular academic 
suddenly plunged into the limelight in a high stakes, high-risk situation.  
He will provide a comprehensive description of the context in which he 
operated and discuss the specific issues and challenges that he faced 
as well as the leadership, governance and change management skills 
he needed to carry out the mission.  In particular, he will share how 
creating an ambidextrous organization to enable on the one hand, the 
day-to-day “exploit” situations, and on the other hand the forward-
looking “explore” approach to help build a better future.  He will finally 
draw on the lessons which he learned from his experience and discuss 
their relevance for corporate executives and business managers leading 
in turbulent times.

Discover:
 » What characterizes a high-turbulence environment
 » How to lead and drive change in the face of uncertainty, chaos and 
adversity

 » What organizational and personal capabilities are needed to succeed 
in turbulent times

 » How to create and run an ambidextrous organization

 Target audience:
 » Corporate leaders of business companies (including chairmen and 
board members) and from public sector organizations

 » Business executives, including C-level executives
 » Top managers of business companies and not-for-profit organizations  



© 2017 IMD - International Institute for Management Development. Not to be used or reproduced without permission.
Corporate Learning Network | www.imd.org/CLN

April 27-28 Your strategy needs a strategy

Professor 
Knut Haanaes

Executives are bombarded with bestselling ideas and best practices for 
achieving competitive advantage, but it is often unclear which framework 
or approach is most useful. Should you aim to be big or fast? Should you 
employ a blue ocean strategy, be adaptive, play to win—or forget about a 
sustainable competitive advantage altogether? In a business environment 
that is changing faster and becoming more uncertain and complex, it 
has never been more important—or more difficult—to choose the right 
approach to strategy. So how can business leaders make sense of it all? 
Of the many approaches that can be effective under various scenarios, 
how can you know which one to apply to which part of your business and 
at what time? In our new book "Your Strategy needs a Strategy" published 
by Harvard Business Review Press, Knut Haanaes of IMD and The Boston 
Consulting Group’s Martin Reeves and Janmejaya Sinha offer a proven 
method to determine the strategy approach that is best for your business. 

During this Discovery Event, we will present many of the insights and 
examples from the book in a participative way. Far from an exercise in 
theory, the emphasis is on self-awareness and practical application. We 
will provide a way for you to assess your approach to strategy making, 
and provide numerous examples from research and from casework. Knut 
and Martin will start by helping you assess your business environment—
how unpredictable it is, how much power you have to change it, and 
how harsh it is—critical components in getting the strategy right. They 
will show how existing strategy approaches fall into five categories—Be 
Big, Be Fast, Be First, Be the Orchestrator, or Be Viable—depending 
on the degree of predictability, malleability, and harshness. In-depth 
explanations of each of these approaches will provide critical insight to 
help you match your approach to strategy to your environment, determine 
when and how to execute each one, and avoid a potentially fatal 
mismatch. We will also visit key strategic issues, such as how to balance 
exploration and exploitation and how to avoid success traps. 

Discover: 
 » How strategy development and execution is best done in complex and 
fast changing real world settings

 » The three most important questions to address in developing and 
executing strategy 

 » How to improve chances of success by managing environments and 
gaining strategic expertise 

Target audience: 
 » Executives with strategic responsibilities, as well as Board members
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May 18-19 Leading through emotion: 
Art as a toolbox for leadership insights

Professor
Ina Toegel

Research about leadership has made important advances, emphasizing 
the integral role of interpreting and demonstrating emotion for 
successful leadership. While effective teaching methods recognize the 
importance of experiential learning, they rarely incorporate art as a 
method for improving leadership skills. Yet, art constitutes an important 
toolbox for improving our understanding of the emotional context that 
surrounds us. 

It is along these lines that Professor Ina Toegel is presenting new 
approaches to improve the depth of leaders’ understanding of emotions 
– their own and those of their followers. This Discovery Event will 
draw on visual arts, literature, music, cinema, performing arts, etc. 
to present insights about different aspects of emotion: authenticity, 
intensity, empathy, and the strengthening of relationships. During this 
event, participants will assess their depth of emotion, while working in 
an experiential way. No prior knowledge, skill, or experience is required.

 Discover: 
 » How to use art to improve the way you observe and interpret emotional 
states in your business environment

 » How to strengthen personal and professional relationships in a 
meaningful and authentic way 

Target audience:  
 » Middle managers responsible for a team of direct reports
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September 21-22 Digital transformation in healthcare

Professor
Carlos Cordon

The Healthcare sector is experiencing a huge number of digital 
innovations both from start-ups and existing players. We are witnessing 
initiatives like pharmaceutical companies going “beyond the pill”, 
wearable companies, including Apple, entering the market, hospitals 
using big data for better treatment, medical device companies using 
Artificial Intelligence for personalized medicine, insurance companies 
predicting surgical operations and pharmaceutical retailers delivering 
mass customized patient centric services. 

However, the commercial success of these innovations is dependent not 
only on improving patient health, but also on the need to reduce costs 
and the interest of the players on a relatively conservative ecosystem.

E-health needs to be patient centric (Patient 4.0), outcome driven, 
ecosystem friendly and equipped to respond to huge cost pressures. The 
majority of developed countries are facing a collapse of the healthcare 
system in the near future because of the aging population; or, as it is 
called in the USA, the white tsunami (referring to the white hair of the 
aging baby boom generation). Thus, there is a need to innovate and 
digital transformation may well be the answer to that need.

Which e-health innovations are most successful? How can one embark 
on a successful digital transformation in the healthcare ecosystem? 

During this event, you will be presented with the results of a major 
research project conducted by the Value Chain 4.0 Center and the 
Global Center for Digital Business Transformation. 

Discover:
 » How to lead a successful digital business transformation in the 
healthcare ecosystem

Target audience:
 » Anyone working within the healthcare ecosystem who would like to 
better understand how digital disruption is transforming it 

This event features original research conducted by IMD’s Value Chain 
4.0 Center and the Global Center for Digital Business Transformation.
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October 5-6 Power, status, stress, and your leadership

Professor 
Jennifer Jordan

During these current times of turbulence and uncertainty, stress is a 
constant threat to executives’ health and well-being. For example, over 
60% of executives report extremely high levels of stress in their work. 
What is relevant for you is understanding how this stress might be 
positively and negatively affecting your behavior at work, and what you 
can do to guard yourself against the negative effects of stress.  

Power is considered the extent to which you control or have access to 
important resources; status is considered the amount of deference 
or respect you receive in your work; stress is defined as a negative 
psychological and physiological response to events in your environment; 
and leadership is the behaviors you show to help others achieve a 
shared goal. 

During this event we will explore how your position might be affecting 
your stress levels and the leadership behaviors that you demonstrate at 
work. In order to participate, you will need to complete a questionnaire 
online ahead of time. This questionnaire will ask about your role and 
your experiences in that role. You will also need to have at least one 
direct report answer a few questions about you. Both questionnaires will 
take no more than 10 minutes to complete.

Discover:
 » How power and status (otherwise considered positive aspects of the 
working environment) might be negatively affecting your health and 
leadership behavior

 » Methods for getting the most out of the positive effects of your power 
position and alleviating the negative effects

 » That the goal is not to reduce your power or status but rather to buffer 
yourself from their potentially insidious effects 

Target audience:
 » Managers at all levels of their career who feel like their hierarchical 
position at work might be causing them some negative physical, 
psychological, or behavioral effects

REGISTER NOW
www.imd.org/cln-de

http://www.imd.org/cln-de
http://www.imd.org/cln-de
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October 26-27 The art and science of negotiation
 

Professor
Jay Narayanan

Negotiation is a fundamental element in the social life of organizations. 
Whether we are aware of it or not, we negotiate for resources and 
attention. Research in social psychology and behavioral economics 
has uncovered key principles that can help people become better 
negotiators. Although the science of negotiations has developed rapidly 
in the last two decades, there remain aspects of negotiations that are 
an art. 

In this event, we will examine the art of science behind negotiations 
using simulations that allow us to have a common conversation around 
negotiations. Participants will discover the hidden assumptions we 
make about ourselves as negotiators and overcome these limiting 
beliefs. We will also uncover successful strategies that people may 
be already using and organize these in a framework to make these 
strategies repeatable and reliable. We shall also explore the richness 
of the negotiation context to gain an understanding of ourselves in the 
social world we inhabit.

Discover:
 » How negotiation skills are key to successful influence in organizations
 » How to achieve win-win outcomes in Negotiations 
 » How to manage the tension between creating value versus claiming 
value in negotiations

Target audience:
 » Leaders who represent their organization to stakeholders within the 
organization or to the external world.
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November 16-17 The new silk road – Transforming vision into reality: 
Business opportunities & implications

Professor 
Jean-Pierre Lehmann

The New Silk Road and Maritime Route (which the Chinese have 
labeled One Belt-One Road) is the most ambitious and exciting 
business and economic project of the 21st Century. It stretches across 
the Eurasian continent from Xi’an in China to Rotterdam in the 
Netherlands, and across the Pacific and Indian Oceans from Indonesia 
and into the Mediterranean in Venice. The road to realizing the New 
Silk Road is actually strewn with hurdles and challenges: geographic, 
environmental, financial, political and geopolitical. Yet no serious 
aspiring business leader of the 21st Century should fail to have the 
project firmly on her radar screen! 

With experienced and knowledgeable speakers, including 
representatives of the New Silk Road International Chamber of 
Commerce, the potential business opportunities as well as the potential 
pitfalls will be reviewed and key actors identified. 

Discover:
 » How the silk road project will impact your business

Target audience:
 » Aspiring business leaders of the 21st Century!

REGISTER NOW
www.imd.org/cln-de

http://www.imd.org/cln-de
http://www.imd.org/cln-de
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December 5-6 What can businesses, senior managers & leaders 
learn from family businesses? 

Professor
Gilbert Achermann 

Professor
Denise H. 
Kenyon-Rouvinez

Family businesses are highly complex. They must continuously align 
the interests of the family with the ownership and objectives of the 
business. Family businesses are both strong and fragile at the same 
time, and typically have a very long-term and values-based approach, 
often playing a crucial role in local and global economies.

Do they achieve this because they are “more human”? What do they 
do differently and what is their main focus? How does working in (or 
for) one impact your decision making? What can you learn from the 
family business model? And did you know that globally, about 70% of 
businesses are family businesses…?

Discover:
 » Different roads to long term success and the benefits and challenges 
of working for a family business

 » How to engage and motivate employees from multiple generations to 
understand each other and to work together successfully

 » A real world transformation of a family business into a publicly listed 
company

Target audience:
 » All senior management level and above (including Board members), 
from both family businesses and non-family businesses alike.


