
Opening
& 

Framing

8:00  Optional Meditation

Optional Cocktail & Dinner at IMD 
from 18:30 

Olympic Museum -
Private Tour & Dinner 

90-minute lunch break, to allow reflection, discussion, walk and talk 

Wednesday, 11 April 

LEAP Module X 

Thursday, 27 September Friday, 28 September Saturday, 29 September

JFM

Live Cases (continued)

• In small groups with coaches
• Report back of key insights in plenary,

discussion and wrap-up

Wrap-up and Planning of next 
stage

Individual, in groups & in plenary

Working lunch

Wednesday, 11 April 
Sunday, 30 September

Live Cases (start)
(in small groups with coaches)

Peer consulting on 
organizational &/or personal challenges

Reflections

High Performance through 
Mindfulness in action 

Practice at World Archery
Excellence Center

https://worldarcherycentre.org/en/

Discussion with Mr. Juan-Carlos Holgado
Olympic Gold medalist in Archery

Closing Dinner 
at a spectacular venue

Disruptive thinking in 
organizations: strategies to 

augment your innovative capacity

8:00  Optional Meditation

Grounding
(in small groups with coaches) 

Where am I today? Review of highs, lows and 
key insights since LEAP Module III/last Leap X

JFM

Prof. Cyril Bouquet

8:00  Optional Meditation

Reflections
JFM

Hard stop at 15:00

Before 8:30

8:30 - 12:30

14:00 - 18:00

https://www.imd.org/faculty/professors/jeanfrancois-manzoni/
https://worldarcherycentre.org/en/
https://www.imd.org/faculty/professors/jeanfrancois-manzoni/
https://www.imd.org/faculty/professors/cyril-bouquet/
https://www.imd.org/faculty/professors/jeanfrancois-manzoni/


Professor Jean-François Manzoni 

Canadian, French 

IMD President and Nestlé Chaired Professor 

jean-francois.manzoni@imd.org 

Vita 

Jean-François Manzoni is the President (Dean) of 

IMD (the International Institute for Management 

Development, in Lausanne, Switzerland), where 

he also serves as the Nestlé Chaired Professor. 

Professor Manzoni’s research, teaching, and 

consulting activities are focused on leadership, the 

development of high-performance organizations 

and corporate governance. 

He is a member of several International Advisory Panels, including the Human 

Capital Leadership Institute, Digital Switzerland, Singapore’s Public Service 

Division and the Russian Presidential Academy of National Economy and Public 

Administration (RANEPA). 
  

mailto:jean-francois.manzoni@imd.org


Professor Cyril Bouquet 

Canadian, French 

Strategy  cyril.bouquet@imd.org 

Vita 

Cyril Bouquet helps organizations change and reinvent 

themselves by letting their top executives explore the 

future they want to create together.  

Cyril designs and delivers complex learning journeys to 

help his clients: 

 

• Identify the key battles they must win to achieve corporate objectives, 

• Develop the mindsets, behaviors and capabilities required to optimize the 

current business and simultaneously create the conditions to win in the 

future 

• Implement the ways of working that can inspire and energize the work of 

individuals and teams in their pursuit of innovative ideas (products, services 

and business models) 

Cyril is most proud of his work helping large multinational corporations leverage the 

collective intelligence that exists in their ranks. Here are three examples of 

impactful transformation programs he’s run in the past. 

 Innovation journeys: As social enterprises of the Labour Movement, NTUC 

Social Enterprises are making a positive impact improving the lives of families in 

Singapore. Cyril designed a one-year blended learning journey to help their top 120 

executives search for solutions to important problems that exist in many areas of 

health and eldercare, childcare, daily essentials, cooked food and financial 

services. He has led many other innovation journeys for companies like ASSA 

ABLOY, the global leader in door opening solutions, Veolia, a world reference in 

water, waste and energy management solutions, Carrefour, one of the world’s 

mailto:cyril.bouquet@imd.org


largest retailers, Liberty Global, the largest International Cable company, and 

Group SEB, the world leader in Small Household Equipment. 

Mega Dives: When the French authorities proposed to merge SNCF (the French 

train operator) with RFF (the railway owner), Cyril Bouquet designed and delivered 

a pivotal meeting for their Top 650 leaders aimed at helping them transform into 

one united force capable of embracing the future and letting go of the past. He 

pioneered the mega dive approach to orchestrating discussions for big groups of 

executives, which has been successfully implemented on a number of other 

programs at IMD (such as EDF and Stora Enso). 

Must-Win Battle Workshops: When a new CEO was appointed to take over the 

European business of Friesland Campina, Cyril worked with the top team to decide 

the few things that needed to be their key priorities if they were to achieve set 

objectives, create action plans for winning these battles, and identify the changes 

in behaviour that were needed on an individual and group level. The approach was 

written up in an IMD case study. 

As a professor at IMD, Cyril is doing research that has gained significant 

recognition in the field. His PhD dissertation won the Academy of International 

Business 2004 Richard Farmer Award, recognizing the world’s best PhD 

dissertation in international business that year. Since then, he’s published one 

book “Building Global Mindsets” (2005), and several academic articles in the most 

prestigious academic journals, including the Academy of Management Journal, the 

Journal of International Business Studies, the Journal of Management Studies, the 

Academy of Management Discoveries, the Journal of Management, MIT Sloan 

Management Review, and Harvard Business Review France. 

Cyril also has a keen interest in technology, having developing a learning tool 

called “Game of Tech ©” to let senior executives learn how new technologies such 

as artificial intelligence, robotics and the internet of things are transforming the 

world of business. Cyril is part of the faculty team launching the 

program TransformTech – an innovative offering in collaboration with EPFL (Ecole 

polytechnique fédérale de Lausanne). 

Cyril was educated in France and Canada, having received a PhD degree (2003), 

from the Richard Ivey School of Business at the University of Western Ontario in 

London, and an International MBA from the University of Ottawa (Class of 2016). 
  

https://www.imd.org/globalassets/_public-for-all-sites/brochures/custom/sncf-client-story-custom-programs.pdf
http://www.imd.org/news/Mega-Diving-into-the-next-dimension-of-learning.cfm
http://www.imd.org/research/publications/education-publications-case-studies/2765/frieslandcampina-foodservice-a-setting-up-a-new-operating-company/
http://www.gameof.tech/
https://www.imd.org/tt/technology-business-transformation/


SELECTED PUBLICATIONS: 

Cyril Bouquet, Jean-Louis Barsoux, Julian Birkinshaw (2016) “Fighting the 

"headquarters knows best" syndrome,” MIT Sloan Management Review. Vol. 57, 

no. 2, Winter (2016), pp. 59-66. 

Cyril Bouquet, Jean-Louis Barsoux, Julian Birkinshaw (2011) “The 5 myths of 

innovation,” MIT Sloan Management Review. Vol. 52, no 2, Winter (2011), pp. 42-

50. 

Cyril Bouquet, Allen Morrison, Julian Birkinshaw (2009) “International attention and 

multinational enterprise performance,” Journal of International Business Studies. 

Volume 40, Issue 1, pp 108–131. 

Cyril Bouquet, Julian Birkinshaw (2008) “Weight Versus Voice: How Foreign 

Subsidiaries Gain Attention From Corporate Headquarters,” Academy of 

Management Journal. Vol. 51 no. 3 577-601. 

Cyril Bouquet, Yuval Deutsch (2008) “The Impact of Corporate Social Performance 

on a Firm’s Multinationality,” Journal of Business Ethics. Volume 80, Issue 4, pp 

755–769. 
  

https://sloanreview.mit.edu/article/fighting-the-headquarters-knows-best-syndrome/
https://sloanreview.mit.edu/article/fighting-the-headquarters-knows-best-syndrome/
https://sloanreview.mit.edu/article/the-5-myths-of-innovation/
https://sloanreview.mit.edu/article/the-5-myths-of-innovation/
https://link.springer.com/article/10.1057/jibs.2008.64
https://link.springer.com/article/10.1057/jibs.2008.64
https://link.springer.com/article/10.1057/jibs.2008.64
http://amj.aom.org/content/51/3/577.abstract
http://amj.aom.org/content/51/3/577.abstract
http://amj.aom.org/content/51/3/577.abstract
https://www.jstor.org/stable/25482180?seq=1&amp;page_scan_tab_contents
https://www.jstor.org/stable/25482180?seq=1&amp;page_scan_tab_contents


 

Guest Speaker 

Juan Carlos Holgado holds a Master of Management and 

Administration of Sport, Polytechnic University of Madrid and 

a License in physical Education & Sports Science at the 

same university. He joined World Archery as Events 

Manager in October 2004, after serving as Technical 

Operations Manager at the Athens 2004 Olympic 

Games.  He already had previous significant experience in 

events, as organizer, coach in different universities archery 

teams, regional and national teams. At 17 years old he was the first archer receiving 

a scholarship to train in a daily basis archery, and at the age of 19 years old was the 

was the first professional archer in Spain. 

Six-times senior national champion, JC is also a four-time Olympian (athlete in 1988 

and 1992, coach in 1996 and 2000). His competitive sports career culminated when 

he became team Olympic Champion on home soil at Barcelona 1992. In his role in 

World Archery he was the Technical Delegate for the Archery competition in 2008 in 

Beijing, 2012 in London and 2016 in Rio de Janeiro, making him an Olympic family 

member in already 7 Games. 

Juan Carlos has run more than 200 archery seminars all over the world. He helped 

to develop and grow archery in countries from three different continents trough the 

World Archery Federation and the Olympic Solidarity courses and missions. 

Nowadays JC is one of the most well-known and recognized archery experts in 

areas as coaching, mental attitude for top level archers, archery development 

programs and training plans & programs oriented to competitive archers. 

Living in Lausanne since 2004, married and with one child, he is currently the 

Director of the World Archery Excellence Centre and the WA Development director 

in operation. 
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