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IMD NEXUS members have exclusive access to IMD’s Discovery Events. 
Discovery Events bring together executives from across the network  
for intensive working sessions with our world-class faculty. 

They represent an unparalleled opportunity to discover, discuss and debate 
the very latest management thinking and to come away with a renewed 
mindset and fresh ideas to implement in your business.

Many of our members position these events as an incentive program  
for their high-potential executives.

Register now 
  imd.org/nexus/de

https://www.imd.org/nexus/de
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Discovery Events 2021
Overview

Sustainability:  
From Talk to Real Transformation
KNUT HAANAES, JAMES HENDERSON, NATALIA OLYNEC

January
21 - 22
liVe Virtual

The Impact of Sustainability  
on Marketing’s Future
FREDERIC DALSACE

February
11 - 12
liVe Virtual

Making Sustainability Sustainable:  
The Role of Nonmarket Strategy
DAVID BACH

April
22 - 23
liVe Virtual

Corporate “Digital” Responsibility for Competitive 
Advantage: Digital Ethics and Sustainability
MICHAEL WADE

May
7
liVe Virtual

Digital Ethics: Where Digital  
Transformation Meets Sustainability
OYKU ISIK

June
3 - 4
liVe Virtual

Financing4impact:  
A primer on sustainable investment
VANINA FARBER

August
26 - 27
liVe Virtual

The Future of D&I
JOSEFINE VAN ZANTEN

September
2 - 3
liVe Virtual

Winning Sustainability Strategies
BENOIT LELEUX

October
7 - 8
liVe Virtual

The Need for Innovation Speed
LOUISE MUHDI

November
4 - 5
liVe Virtual

From global to regional to local, restructuring 
supply chains for long term sustainability
CARLOS CORDON

November
25 - 26
liVe Virtual

Register now 
  imd.org/nexus/de

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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January 21 – 22

Sustainability:  
From Talk to Real Transformation

Description

There has too much talk about sustainability and simply not enough action or focus  
on how to drive successful sustainable business transformation. During this highly 
interactive Discovery Event, we will engage with Chief Sustainability Officers and 
Chief Financial Officers in separate panels on better understanding their sustainable 
business transformation journeys from their perspectives. At the same time, we will  
present IMD’s proposed diploma on sustainable business transformation, show results 
of survey research on the topic and give participants the opportunity to contribute  
to its design. Come shape how we take sustainable business transformation from  
talk to real transformation.

Outcomes

— Better awareness of the why, the what and the how of sustainable business 
transformation to apply to your own organization.

— Inspiration on sustainable business transformation journeys from several high-profile 
speakers and panel guests from Volvo, Telenor, and Stora Enso, amongst others.

— Better understanding the role of the Chief Sustainability Officer and Chief Finance 
Officer in these transformation journeys

Target audience

This event is not limited to sustainability teams but rather open to diverse 
perspectives and view on the topic coming from:

Panelists and Speakers

— Cecilie Heuch, Executive Vice President, Chief People and Sustainability  
Officer, Telenor

— Annette Stube, Executive Vice President, Sustainability, Stora Enso

— Daniel Rufenacht, Group Vice President, Corporate Communications  
and Sustainability, SGS

— Carla de Geyseleer, Chief Financial Officer, Volvo

— Julia Wittenburg, Director, Sustainability Manager and Sustainability  
Investment Research, Bank Safra Sarasin

— Tietur Poulsen, Chief Financial Officer, Lundin Energy

KNUT HAANAES 
— 

Professor of Strategy and 
International Management

JAMES HENDERSON 
— 

Professor of Strategic 
Management

NATALIA OLYNEC 
— 

Head of Sustainability, IMD

— Finance
— Investor Relations
— R&D and Innovation
— Operations

— General Management
— Sales
— Marketing and Communications
— NGOs and Development Organizations
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February 11 – 12

The Impact of Sustainability  
on Marketing’s Future

Description

Marketing has too often become a “dirty word” (e.g.: “is this true or is this (just) 
marketing”?). Most of the critique may be unjustified, but when one takes a hard look 
at traditional marketing practices, it is difficult to ignore marketers’ responsibility. 
This is all the more important as formidable environmental and societal challenges  
lie ahead. One of marketing’s roles is to scan and decipher a firm’s environment,  
which must make a more efficient and equitable use of the world’s resources.

In this Discovery Event, you will first reflect on current marketing practices and what 
Professor Dalsace calls the “ego-marketing drive”. Another type of marketing exists 
however, one that can help nudge us in a more sustainable direction.  

Marketing’s ability to drive change is tightly linked to the fact that changing 
consumers’ attitudes and behaviors is a fundamental part of the task ahead.
Professor Dalsace showcases seven tasks that marketeers should come to grips with.

The objective of this Discovery Event is to review current practices and  
to systematically investigate possible avenues to develop new, or “alter”, marketing 
practices. Participants will become aware of the responsibility they have, as their own 
decisions will be shaping tomorrow’s world. They will develop critical knowledge  
of new marketing thinking and practices in this area.

FREDERIC DALSACE 
— 

Professor of Marketing  
and Strategy

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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April 22 – 23

Making Sustainability Sustainable:  
The Role of Nonmarket Strategy

Description

A major challenge of sustainability strategies is that they frequently lead to higher 
operating costs, at least in the short term. The dismal trade-off many leaders then 
face is between diminished margins or weakened competitiveness.

In this session, we will explore the role that ‘nonmarket’ strategy can play to mitigate 
these effects. Early adopters can frequently shape regulation, benefit from alliances 
with environmental groups and other stakeholders, and – through enhanced 
reputation and visibility – achieve differentiation in critical markets for capital  
and talent.

Through a series of illustrative case studies, practical frameworks, and hands-on 
applications, participants will acquire key tools and take tangible steps toward  
crafting nonmarket strategies that will help make their sustainability efforts more 
sustainable in competitive market environments.

DAVID BACH 
— 

Professor of Strategy and 
Political Economy and Dean 
of Innovation and Programs

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de


7Register now     imd.org/nexus/de

May 7

Corporate “Digital” Responsibility for Competitive 
Advantage: Digital Ethics and Sustainability

Description

One impact of COVID-19 has been a widespread acceleration of digital transformation. 
However, in an attempt to quickly respond to the pandemic and create value in new 
ways, important aspects of digital ethics and sustainability are being overlooked, 
such as ethical data and A.I. practices, digital diversity and inclusion, and  
the impact of digital practices on the physical environment. If these topics are  
being addressed at all, it is in a fragmented way across the organization 
 
This event will seek to define the relevant aspects of digital ethics and sustainability 
for organizations, provide examples of how they are being managed, and suggest 
strategies to deal with them more effectively. The concept of Corporate Digital 
Responsibility is introduced to reframe the discussion from compliance and risk 
mitigation to using responsible digital practices as a source of competitive advantage. 
 
Outcomes

This event will address the following elements:

— The risks and opportunities associated with responsible digital practices

— How digital tools, like apps and A.I., can be developed and managed ethically

— How digital ethics and sustainability practices can be organized and managed 
within an organization

— How digital ethics and sustainability can be used as competitive differentiators 

Target audience

Anyone interested in digital ethics, sustainability, responsible digital 
transformation, and corporate digital responsibility.  
 
Note that a complementary event covering the digital privacy and cyber-security will be offered  
by Professor Oyku Isik on June 3-4, 2021.

MICHAEL WADE 
— 

Professor or Innovation and 
Strategy Cisco Chair in Digital 

Business Transformation

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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Description

Most organizations today are busy with digital transformation and investing  
in data-driven initiatives to stay relevant for their customers. In these endeavours, 
cybersecurity, privacy and digital ethics implications of these initiatives are often 
an afterthought or seen as gaps to be patched after a cyber-attack or data breach 
disaster. More often than not, treating these topics as secondary costs organizations 
more, financially and reputationally, than investing in them early on.
 
This session discusses how to be proactive about cybersecurity, privacy and ethics  
to create digital resilience in the organization, and advantages of seeing these 
concepts as an opportunity rather burden.

Outcomes

— Understand the cyber security threats that organizations are exposed  
to and be able to communicate them effectively to the rest of the leadership  
team or the board.

— Recognize the new consumer trends in privacy and what the GDPR means  
for businesses.  
Learn about how to incorporate privacy into the design of products and processes, 
how privacy by design constitutes the core of GDPR.

— How to think about ethical dilemmas in case of a cyber incident, or during  
any digital initiative, and have strategies for responding.

Target audience

For executives and leaders who have the responsibility of digital & data-driven 
initiatives; for marketing and business development professionals interested  
in using customer data for value creation.  
 
Note that a complementary event covering digital ethics, responsibility, and sustainability will be offered  
by Professor Michael Wade on May 7, 2021.

June 3 – 4

Digital Ethics: Where Digital Transformation 
Meets Sustainability

OYKU ISIK 
— 

Professor of Digital 
Strategy and Cyber Security

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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August 26 – 27

Financing4impact:  
a primer on sustainable investment

Description

Impact investment is a rapidly growing phenomenon that has sparked enthusiasm 
across a wide range of actors, including investors, policymakers, entrepreneurs  
and citizens. As such, impact investments are an important element towards building 
a more inclusive capitalism that better serves society. Such investments also can 
enhance effectiveness and efficiency to tackle the ongoing global economic, social 
and ecological crises of our time.

In this Discovery Event on sustainable finance, we will engage participants to 
understand the benefits and challenges of integrating ESG issues into investment 
analysis/decisions as well as in corporate strategy. Some questions that participants 
will be able to answer by the end of the workshop include: Why should you take ESG 
issues into consideration in your corporate strategy? How can the financial sector 
deliver societal and environmental impact while still generating market rate returns? 
How can firms report and disclose ESG factors for investors? How can impact 
investors fill the private capital gap to finance SDGs? How can corporations play  
a role in the impact investment landscape? How can corporates leverage the power 
of private capital to transform their business models at scale and speed? 
 
Outcomes

This session provides an opportunity to reflect on:

— How Sustainable business models (material ESG issues) drive improved performance

— How Sustainable finance and ESG investing create opportunities for risk 
management and improved performance

— How impact investment can mobilize private capital to help fill the financing gap  
for innovative new market solutions to social and environmental challenges

— How philanthropic impact investment (venture capital) can play a role  
in building a pipeline of investable impactful opportunities and play a catalytic  
role de-risking projects. 

Target audience

Executives interested in the dialogue between corporations and financial sector  
to transform business models around ESG opportunities at speed and scale.

VANINA FARBER 
— 

elea Professor  
of Social Innovation

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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September 2 – 3

The Future of D&I

Description

Today, many Fortune 500 organizations are making visible progress on Equity, Inclusion 
and Diversity. Nevertheless, the 2020 health pandemic and economic downturn has 
resulted in younger employees, women and people of colour being affect far more than 
others (WEF report 2020). This has led to outbursts of social unrest in 2020, and for 
many organizations to assess equity, fairness and inclusive leadership more openly. 
Organizations, teams, and individuals each play a clear role in addressing equity, 
diversity and inclusion, as well as fairness. This affects their brand, the community  
they operate in, employee engagement, and so much more. 

In this practice focused session, we will address the on-going important topic of biases, 
stereotypes, and micro-inequities, and add the conversation of Allyship and Advocacy.  
We will hear via best practices and peer to peer exchanges what organizations, teams 
and individuals are doing to proactively address stereotypes and biases, coupled with  
allyship and advocacy, and how this combination accelerates inclusive, fair and 
equitable working environments. 

Together, through interactive conversation, we will explore why addressing biases and 
fostering allies and advocates is so important for employees, customers, stakeholders 
and partners. We will discuss how to step up, visibly and verbally, and thereby enhance 
inclusive working environments, fairness and equity. Finally, we will discuss 5 tangible 
steps busy managers can adopt on a daily basis to embed inclusion and enhance 
inclusive leadership.

Outcomes

— Refresh on our biases, stereotypes, micro-inequities and their impact on decision making

— Understand the difference between allyship and advocacy and their importance  
for inclusion

— Able to hear best practices to tackle biases at an organizational, team and individual level

— Participate in peer to peer conversations about the many ways in which allyship  
and advocacy are fostered

— Provide tangible steps to assist busy managers to deconstruct their biases and  
adopt advocacy

Target audience
— Senior and middle leaders sponsoring Equity, Inclusion and Diversity initiatives

— Leaders interested in improving their inclusive leadership of individuals and teams

— COE leads of Talent, leadership development, and D&I as well as HRBPs

JOSEFINE VAN ZANTEN 
— 

Chief Diversity & Inclusion 
Officer, IMD

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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October 7 – 8

Winning Sustainability Strategies

BENOIT LELEUX 
— 

Professor of 
Entrepreneurship  

and Finance

Description

This Discovery Event will elaborate on key findings and frameworks of the book 
and IMD Online Program “Winning Sustainability Strategies”, examining novel 
implementations of the vectoring model and the latest issues with effective 
sustainability implementation.

Outcomes

Sustainability strategy definition and implementation issues in various industries.

 
Target audience

Managers dealing with sustainability implementation issues, sustainability  
officers, general managers with an interest in the sustainability field.

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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Description

We live in an ever-changing, fast-paced digital era. To succeed in business today, 
organizations need to be aware of the trends that affect their business: From understanding 
the full landscape of growth opportunities, to rapidly adapting to fast-paced change  
in the business environment while driving change within the organization and to 
bringing innovation to market at speed in order to meet rapidly shifting customer 
needs. Furthermore, and as innovation at its core is a social phenomenon, more than 
ever today, focus should be placed on aligning, energizing and mobilizing stakeholders 
also from afar in order to ensure a high level of motivation and active contribution  
to achieve an accelerated outcome. 

The accelerated shift to remote work has created an opportunity for organizations  
to introduce new ways of working. A technology-enabled and inclusive approach  
to accelerating innovation enables organizations to harness the intelligence, skills  
and expertise of internal and external stakeholders and to co-create solutions  
to pressing problems while building a learning culture and driving change. 

Outcomes

During this discovery event, you will:

— Be assigned a company case

— Learn about and reflect on global trends, choosing the ones that you find  
relevant and that will most likely highly impact the business most

— Work in small groups and be involved in plenary discussions

— Understand principles to accelerate innovation in a digital era

— Learn about new approaches to successfully accelerate innovation and drive  
change in your organization

Target audience
— For executives and decision-makers who need to respond to an ever-faster  

pace of change in the business environment

— For managers who need to find answers to the shift of customer needs  
and behaviours as well as the increase of competition

— For senior executives seeking to rethink the company’s offering and reshape  
their business potential

November 4 – 5

The Need for Innovation Speed

LOUISE MUHDI 
— 

Professor of Strategy  
and Innovation

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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Description

— The COVID-19 pandemic has highlighted the risks of offshoring, pushing 
businesses and governments to re-evaluate the current value chains and  
their regulation. These risks, combined with the erosion over the last decade  
of the cost advantages of many offshore locations, is driving the need to re-assess 
the location of our value chains.

— Unfortunately, there has been no model or framework to assess how to drive back 
the nearshoring of activities. In this session, Professor Carlos Cordon proposes 
a model based on the framework businesses use to make sourcing and location 
decisions, as well as the research done by academics about value chains.

— The conclusion is that there are many opportunities that businesses could take 
advantage of, given the forthcoming changes in the business context, particularly 
as consumers expectations are evolving towards higher product variety, 
customization and instant gratification.

Outcomes

During this event, you will:

— Learn how the factors leading to offshoring decisions have changed over  
the last decade and the challenges created by those decisions today

— Discover how different governments over the world are incentivizing  
and changing policies to promote nearshoring

— Explore a model to help on how to make decisions about which activities  
should be considered as a candidate to bring back from global sources  
to regional/local source in a sustainable way

— Identify regional/local business opportunities by helping other companies  
to regionalize/localize their activities and/or sources.

Target audience
This event is useful for executives involved in decisions about where to locate  
activities, from where to source activities and for those that want to develop 
business taking advantage of the nearshoring drive

November 25 – 26

From global to regional to local, restructuring 
supply chains for long term sustainability

CARLOS CORDON 
— 

Professor of Strategy and 
Supply Chain Management

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
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How to take full advantage of your IMD NEXUS 
membership:

What is IMD NEXUS

IMD NEXUS is IMD’s partnership network for continuous learning, advisory  
and impact. Aligned to the needs of each partner, together we design a unique value 
constellation to help solve your challenges of today, while having the agility to meet 
your changing needs of tomorrow.

What you get

A selection of partnership levels are available, providing access to a variety  
of services including:

— IMD’s Online, LiVe (Virtual) and Face to Face Programs

— IMD’s Discovery Events, C-suite Roundtables and Global Network

— Exclusive access to IMD Advisory Support

— Long-term value through IMD’s Impact Suite 

— Ongoing access to IMD’s Research and Thought Leadership

Contact us to learn more about your IMD NEXUS membership and how we can  
help you address your business priorities.

Find out more on: www.imd.org/nexus

https://www.imd.org/nexus/de
https://www.imd.org/nexus/de
http://www.imd.org/nexus
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Real Learning 
Real Impact 

IMD Switzerland
Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland
Central tel: +41 21 618 01 11

IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988

IMD and IMD INTERNATIONAL REAL LEARNING, REAL IMPACT are trademarks of IMD – International Institute of Management Development.


