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Discovery Events
Corporate Learning Network members have exclusive access to IMD’s Discovery Events. 
Discovery Events bring together executives from across the network for intensive working 
sessions with our world class faculty.

They represent an unparalleled opportunity to discover, discuss and debate the very 
latest management thinking and to come away with a renewed mindset and fresh ideas 
to implement in your business.

Many of our members position these events as an incentive program for their high-
potential executives.



Events
CXO Roundtables
Virtual Learning
Online Programs

© 2018 IMD - International Institute for Management Development. Not to be used or reproduced without permission.
Corporate Learning Network | www.imd.org/CLN

3

DISCOVERY EVENTS 2018
Switzerland – IMD, Lausanne

Changing employee behavior
Prof. Shlomo Ben-Hur

January 25-26

Dissonant leadership
Prof. Ben Bryant

February 15-16

Understanding big data and analytics
Prof. Amit Joshi

March 8-9

Building an intrapreneurial organization
Prof. Peter Vogel

April 26-27

Getting digital business transformation right: How to overcome 
the execution challenge
Prof. Mike Wade

May 24-25

Globalizing in the face of disruption
Prof. Omar Toulan 

September 20-21

The digital tsunami: How it impacts your business
Prof. Georges Haour

October 4-5

The person effect: The secret ingredient in leadership
Prof. George Kohlrieser

October 11-12

Innovation rules!
Prof. Bill Fischer

November 8-9

Moving up to business leadership
Prof. Phil Rosenzweig and Prof. Michael Watkins

November 21-22

REGISTER NOW
www.imd.org/cln-de
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January 25-26 Changing employee behavior

As a manager of others, you need to be able to help others change, both to sup-
port organizational transformations and to help individuals develop to be better 
at what they do and progress in their careers.

During this event, Prof. Shlomo Ben-Hur and Mr. Nik Kinley will share their most 
recent research with you in order to help you:

 » Understand the role of behavioral change in both organizational transforma-
tion and individual performance improvement

 » Recognize the role of context in behavioral change and the central role that 
you play as a manager in shaping that context

 » Shape the context for development and behavioral changes (that are detailed 
in the MAPS model) by becoming familiar with the four levers  you have avail-
able

 » Develop an action plan to increase both individual and organizational perfor-
mance in your business

The emphasis of this event will be on self-awareness and practical 
application.

Discover:
 » How to tap into people’s intrinsic motivation
 » How to align your company’s reward systems with your staff’s needs
 » How to assess and enhance your direct reports’ psychological capital
 » How to establish a supportive environment and choice architecture for per-

formance improvement and growth

Target audience:
 » Executives who have direct reports and are responsible for managing their 

performance and contributing to their development

Professor 
Shlomo Ben-Hur
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February 15-16 Dissonant leadership

Leading under conditions of complexity, uncertainty, volatility and ambiguity 
has become the new normal. Rapid innovation, new technologies, and highly 
competitive industry dynamics have left few people or businesses unaffected. 
Emotions such as confusion, anxiety, isolation, self-doubt and inner conflict 
have become more visible. Daniel Goleman and others have said that strong 
leadership is created through emotional intelligence and resonant leadership; 
but by focusing on resonance, we can all too easily avoid the dissonance that 
leads to insight, adaptation, renewal and learning.

This event is an opportunity to explore the deep personal challenges of leadership 
in today’s dynamic business context, and to explore and make sense of your 
capacity to read and respond to complex situations. We hope every person who 
attends this event will experience some discomfort or dissonance in the pursuit 
of learning, as well as create some dissonance for others. (And if that puts you off 
attending, then that’s precisely why you should attend).

Dissonance is a concept that originally comes from music – the idea being that a 
dissonant sound is uncomfortable and should be rapidly resolved by a resonant 
sound. However, over the centuries, human civilization has become increasingly 
tolerant and welcoming of dissonance in music. Bach, Beethoven, Wagner, 
Debussy, Count Basie, The Beatles, ACDC, Pink Floyd and Sid Vicious all created 
dissonance in their day. Yet, over time their dissonance became normalized.

How do you as leaders deal with your daily feelings of dissonance? In this 
Discovery Event, Prof. Ben Bryant will explore the relevance of this concept for 
executive leadership in our turbulent world: Leadership when things overwhelm 
us, or when they don’t make sense, and when the usual desire for resonance and 
control is maladaptive. Based on humanistic concepts, the event will draw upon 
the case studies and findings of Prof. Bryant’s new research into CEO learning 
and the development of leaders and executives more generally. It will also create 
the opportunity to experience and reflect on your own dissonant experiences.

Professor 
Ben Bryant
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Dissonant leadership (cont'd)

Discover:
 » Dissonant experience as the principal source of learning agility.
 » Participants will explore their own sources of dissonance, including 

unexpected outcomes, antagonists, life-shaping events and unfamiliar 
contexts

 » Typical executive learning disabilities, such as accumulated success, 
excessive conviction, fear of vulnerability and cognitive limitations – how 
they develop within you (without you knowing) and how to moderate them

 » The concept of “negative capability” - that is, the ability to stay with 
dissonance, to sustain curiosity and suspend judgment. Children have the 
ability to use negative capability to learn and grow. Executive roles do not 
enable negative capability unless you know how to nurture it

 » How the accumulation of dissonant experience throughout life shapes your 
identity, beliefs and values as a leader

 » The relevance of dissonant leadership for change – the importance of 
creating cycles of resonance and dissonance for others, and yourself

Target audience:
 » Executives (including very senior executives) who are interested in 

challenging themselves and exploring new leadership horizons
 » HR and L&D professionals who support the learning and development 

of others and who would like to challenge their own assumptions about 
learning and development

 » Leaders who are undergoing significant career transitions and would like to 
take time to step back for a day and a half to reflect and take stock
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March 8-9 Understanding big data and analytics

Big data and analytics (BDA) have become buzzwords and have the potential to 
disrupt business processes and decision making across all industries. However, 
we still observe vast differences in adoption and implementation of these 
techniques across firms, as well as similar variability in how successful they have 
been in improving firm performance.
Managers often lack direction on how BDA can influence their businesses and 
how strongly they should commit to it.

During this event, managers will learn how BDA is transforming businesses, with 
examples of how top firms have utilized these techniques to succeed. Moreover, 
we will look at BDA from a strategic rather than a technical perspective, and 
create generalized frameworks that will guide managerial decision-making in 
this area.

Discover:
 » The history of big data and analytics and what we can learn from past 

successes and failures in this area
 » Some key types of BDA techniques
 » The importance of using predictive dashboards to guide decision making in 

the BDA world

Target audience:
 » Any executive impacted by digital transformation or dealing with issues 

related to BDA

Professor 
Amit Joshi
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April 26-27 Building an intrapreneurial organization

The world around us is rapidly changing. 
Disruptive technologies and the world around us is changing rapidly. Disruptive 
technologies and innovative business models are transforming entire industries 
and threatening to replace firms that are not agile enough to react to these 
changes. 

Despite wielding significant market dominance and controlling huge resources, 
many large firms have been disrupted by start-ups and missed out on various 
new growth opportunities due to their inability to match the speed of execution 
of entrepreneurs and their unwillingness to embrace new innovations that 
cannibalize their existing products and services. 

Moreover, many of these firms are losing some of their best talents, who leave to 
start their own ventures or join fast-growing start-ups that offer faster personal 
growth opportunities. In this new environment, the businesses that will thrive 
will be those that anticipate the dynamics of disruptive technological change, 
understand the trends that may impact their business, and proactively alter the 
course of the business through entrepreneurial and agile leadership.

During this event, Prof. Peter Vogel will share insights on how to stay on top 
of these trends and developments and build an agile and intrapreneurial 
organization.

Discover:
» Practical tools for transforming your organization or business unit to

become more entrepreneurial within existing organizational structures
» Strategies to attract, retain and engage intrapreneurial talents and to

get the best performance from your employees in this fast- changing
environment

Target audience:
» Executives willing to transform their organization

Professor
Peter Vogel

REGISTER NOW
www.imd.org/cln-de
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May 24-25 Getting digital business transformation right: How to overcome the 
execution challenge

Most companies today do not need to be convinced of the need to transform due 
to emerging digital technologies and business models. Artificial intelligence, 
machine learning, blockchain, augmented reality, mobile applications, the 
sharing economy and platform economics are shifting the competitive dynamics 
across many industries. In addition, digital giants are capturing an increasing 
share of revenues and profits from legacy companies.

Traditional organizations struggle to respond to these digital opportunities and 
threats. Unlike new digital players, they are encumbered with legacy assets, rigid 
cultures and predefined channel relationships, all of which impede their ability 
to be agile. At the same time, they have many advantages, like deep industry 
knowledge, access to capital, well-established brands, and experienced and 
capable people.

This event will help traditional companies address the digital execution challenge. 
It will help them to balance the need to drive value from the core business while 
they explore new digitally-enabled opportunities.

During this event, you will be introduced to a new execution framework developed 
by IMD’s Global Center for Digital Business Transformation – the Digital Orchestra. 
Motivated by examples of transformation across multiple industries, you will use 
the Digital Orchestra framework to build a roadmap for your organization’s digital 
business transformation journey.

Discover:
 » How to build a digital business transformation execution roadmap
 » How legacy organizations have succeeded (and sometimes failed) in 

transforming themselves in the face of disruptive competition
 » How to balance the needs of today with the digitally-enabled opportunities 

of tomorrow
 » How to think and act across the value chain, integrating elements such 

as: strategy, routes to market, organizational structure, processes, IT 
capabilities, culture and engagement approaches with key stakeholder 
groups like customers, employees and channel partners

Target audience:
 » Any manager or executive struggling with how to respond to digital               

disruption

Professor 
Michael Wade
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September 20-21 Globalizing in the face of disruption

The traditional approach to internationalization and managing foreign operations 
has come under pressure as a result of changes in technology (technological 
disruption), changes in industry dynamics (industrial disruption) and changes in 
the macro-environment (political disruption).

Discover:
» What these disruptions mean for firms’ business models when it comes to

managing foreign operations

Target audience:
» Business development managers, strategy managers, country managers,

HQ managers in charge of overseeing foreign subsidiaries

Professor 
Omar Toulan
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October 4-5 The digital tsunami: How it impacts your business

All sectors of activity are heavily impacted by the digital revolution. The latter 
includes 5G, first used on a large scale by Korean Telecom at the 2018 Winter 
Olympics, making it possible to transmit data roughly 100 times that of present 
4G. The “digital tsunami” includes IoT- internet of things. It is anticipated that 50 
billions objects will be connected by 2020, offering an environment, which will be 
exploited by the “hackers”. It also includes big data & analytics, robotics, artificial 
intelligence (AI) and blockchain.
These techniques concern all economic sectors, turning business models upside 
down and displacing jobs.  The internet puts in direct contact consumers with 
suppliers of offerings, cutting out the “middle person”. It makes it possible to 
accumulate large amounts of data, valuable to certain organisations: “data is the 
commodity of the XXIrst century”. Expected to be particularly impacted are the 
healthcare sector-it has been laggard in this area, manufacturing, entertainment 
& gaming, “fintech”, as well as driver-less means of transportation, automobiles 
being the most visible, and somewhat problematical.  One country, Estonia, 
transformed itself into a digital zone.
Our societies sometimes feel brutalised by this poorly explained “revolution”. 
Concerns about cybersecurity evoke $2 trillions of economic losses worldwide 
in 2020, as a result of “hacking”. The annual Def Con cybersecurity conference 
(August 2018, in Las Vegas) is well attended. Corporations are contemplating 
“image” and stock market-value disasters much bigger than the massive 
Facebook /Cambridge Analytica scandal. “Mitigating risks in a dangerous world” 
seems to be the operative phrase… 
Serious ethical issues are not debated. Algorithms themselves are not “neutral”, 
as they assume a certain set of values and choices. The case of driver-less cars 
is obvious. On the other hand, there is concern about citizens’ “ownership” of 
their private data. Europe’s GDPR constitutes an early attempt at strengthening 
regulations on private data, in full force in May 2018. “Smart regulation” must 
“protect” citizens, without stifling innovation and freedom. 
On the other hand, 5G requires a dense array of antennas, which may well create 
unease in the public, faced with an industry, that has the clout to corrupt language, 
so as to make “technology” mean “information technology”.  As a response to 
this running wild horse, there is sporadic “resistance”. Examples include: some 
people prefer queuing at human cashiers, rather than dealing with charm-less 
machines; for others, “the more digital the world becomes, the more handwritten 
notes I send”. The “lights and shadows” of the digital brave new world will be 
discussed, with speakers from industry, Universities, and IMD.

Discover:
» The nature and implications of the digital tsunami, characterized by the

advent of 5G in 2020
» The opportunities and threats of this digital revolution security and privacy

issues

Target audience:
» All managers and executives, since this revolution affects all activities

Professor 
Georges Haour
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October 11-12 The Person Effect: The secret ingredient in leadership

The “Person Effect” is often overlooked as a significant part of high performance 
leadership. While leadership skills are essential, balancing the drive for 
achievement with the drive to help others is enhanced by the leader’s Person 
Effect.
This unique ingredient makes the critical difference in the leader’s impact on 
others. Influencing others is all about the person – building trust, collaboration 
and cooperation, focusing attention on benefit or loss, the power of bonding to 
others, and openness to explore possibilities and creativity. The Person Effect 
is full of paradoxes centered around caring and daring – it is about seeking 
achievement while helping others attain what they aspire to.

The Person Effect was first discovered by Pavlov in the physiological reactions 
of dogs to different people. It was then developed over the years with further 
research on human reactions to other humans. Still, it is very often overlooked. 
Simple in theory, complex in delivery. Prof. George Kohlrieser asks what is your 
Person Effect and how could it unlock your further success as a leader

During this dynamic and highly interactive event, Prof. Kohlrieser will illustrate 
how business leaders and managers can develop their inner state to engage 
in productive dialogue, to create trust, and to drive change with a positive 
mindset for themselves, others and their organizations. Using some of the latest 
developments from neuroscience, participants will be engaged in a personal 
journey, exploring how their unique Person Effect is a secret ingredient in 
leadership, driving change and inspiring their people.

Discover: 
 » Your unique states of being and their impact on others
 » The mind’s eye and its effect on the way we view the world and influence 

others
 » How to be and to have secure bases: How leaders build trust to balance 

caring and daring
 » Bonding cycle and loss: Laying the foundation for success in leadership
 » Dialogue: Diving deeper in exchanges to discover greater truth
 » Rewiring the brain: Putting the Person Effect into action as a habit for 

yourself and others

Target audience:  
 » Senior and mid-level managers

Professor
George Kohlrieser
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November 8-9 Innovation rules!

A new world of innovation is open to you, but you need to prepare to ensure 
that you are never surprised by surprise. Going into the unknown requires 
fundamentally new managerial and leadership approaches. These new business 
models and organization platforms are the models of the future for everyone, 
and by reengineering your conversations you can move these ideas along faster.

During this event, we will demystify innovation while recognizing the profound 
changes that are not only driving innovation practices but also changing the way 
business is conducted.

We will:
 » Examine what is changing with respect to how innovation fuels business 

performance
 » Provide an analytical approach that invites application to the businesses in 

the room
 » Offer a toolbox that you can apply immediately
 » Consider what the professional implications are for you

Discover: 
 » New ways of competing
 » New approaches to business model and organization innovation
 » New managerial and leadership behaviors that will be essential for the 

future

Target audience:
 » Any manager who feels as if the world is moving faster and less predictably 

than in the past, and who is worried about how to respond in both an 
organizational and personal professional role

Professor
Bill Fischer

REGISTER NOW
www.imd.org/cln-de
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November 21-22 Moving up to business leadership

One of the most important challenges of management development concerns 
the transition from leading a particular function or single specialty to leading a 
business. Successful business leadership, that is leading an organization with 
multiple functions and profit responsibility, calls for strong leadership skills – 
interpersonal effectiveness, communication and influence – as well as business 
skills – understanding strategy, designing organizations and driving execution.

During this event, Prof. Michael Watkins – world renowned expert on leadership 
transitions and author of The First 90 Days – and Prof. Phil Rosenzweig – 
professor of strategy and author of The Halo Effect – will explore and explain 
the challenges of moving up to business leadership. They will offer insights 
for individual managers facing new challenges, and address the ways in which 
organizations can create a context to enable successful transitions.

Discover:
 » Principles of successful career transitions
 » Practical models for business leadership
 » Findings from recent research

 » Lessons learned from successful and less successful transitions

Target audience:
 » Mid-career managers facing their own challenge of business leadership
 » Senior executives concerned with building a strong executive team
 » Human resources executives tasked with effective succession

Professor
Phil Rosenzweig

Professor
Michael Watkins


