
 

  
How Responsible is your Leadership? 
 

 

 

 
 
Overview 

How can individual senior businesses leaders balance the conflicting, and seemingly 
paradoxical, demands that come from the simultaneous commitments of commercial success 
and social impact? Over the past two decades, government regulation and corporate policy 
have been the principal levers in raising the awareness of the impact of business on society. 
Are you, as a leader, ready to evolve beyond clever PR, shame minimisation, or introducing 
CSR programs that might check a box in order to do business with a client or supplier?  

While changes in policy can shift attitudes and behaviours, the underlying problem is individual 
and humanistic. Hypocrisies, inconsistencies, self-deception and self-delusion are an 
integrated part of senior executive roles. When self-awareness is high, business leaders know 
that being “values driven” and internally consistent all of the time is relentless hard work. In 
times of volatility, digitization, industry disruption, fake news, and increasing transparency the 
never-ending search for authenticity and personal integration becomes a life long journey 
rather than a goal that can be attained. The ability to recognize and manage these competing 
demands both within ourselves and in our business can become a source of long-term success 
as well as personal fulfilment.  

The IMD CEO Learning Center invites senior business leaders to explore these tensions and 
trends at a two day Responsible Business Summit. We will reflect on how responsible business 
leadership is cultivated by our deep understanding of our self and context through plenary and 
small group discussions of contemporary case studies led by IMD faculty specializing in 
leadership, strategy, entrepreneurship, and social innovation as well as guest senior industry 
speakers. We will reflect on our own personal roles in resolving these dilemmas and how we 
can cultivate new leadership skills fit to meet the evolving demands on our organizations. 

 
Targeted audience   

 Senior business leaders interested in challenging themselves to resolve the dissonance 
between their personal values and business practices and to develop an authentic corporate 
purpose. 

 Leaders who would like to reflect on their role in resolving corporate dilemmas around 
impact. 

 Senior executives willing to transform and ‘future proof’ their organization by cultivating 
intrapreneurship for wider impact.  
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