
TEAMS REIMAGINED

Creative. Inclusive. Innovative. 
Maximize team talent through 
shared leadership. 



Achieve team flow and  
transform a group of individuals 
into a high-performing team
What does your team look like today? Is your team suffering from a lack of 
smart collaboration and unrealized creative and innovation potential? Have team 
members become disengaged, lacking initiative or missing learning opportunities? 
As physical and virtual teams evolve in the 2020s, how can you ensure your 
team performs at its best? A high-performance team—a team in flow surpasses 
performance expectations, leverages each member’s unique talents, and bubbles 
with enthusiasm, creativity and dynamism—is increasingly achieved through 
inclusive, shared leadership.

Discover how a focus on interaction, inclusivity, creativity, imagination and shared 
leadership will empower your team members, enhance team dynamics and ensure 
your team performs at its peak and flows with innovative potential.

JOIN



Teams Reimagined enables you as a leader 
to build and sustain a high-performance 
team by maximizing your team’s talent 
and innovation potential through inclusive, 
shared leadership principles. 

This highly interactive and immersive 
virtual experience explores three key 
themes:

WHY JOIN

Building your awareness about how you  
(formally or informally) lead teams 

Acquiring tools and behaviors that positively 
impact team dynamics

Strengthening your skills and capabilities to bond 
and form strong team relationships in a virtual,  
face-to-face or hybrid context

Join Teams Reimagined, as an individual, or with your team, and develop 
your own dynamic toolbox to turn a group of individuals into a cohesive, 
high-performing team for the 2020s.

Develop
An awareness, in a trusted and 
supportive environment, about how  
you formally and informally  
lead teams.

Explore
Inclusive leadership, team dynamics 
and communication.

Strenghten
Your skills to bond and form 
relationships in a virtual or hybrid 
context to drive organizational  
success.

Apply
The principles learnt in a virtual  
setting to in-person or hybrid contexts:  
if you can do it virtually, you can do it 
anywhere! 

Acquire 
Tools and behaviours that positively 
impact team dynamics for higher 
performance and business growth.

BENEFITS



Self-paced  
preparation

LiVe  
immersion

Real-world  
application

Before the Teams Reimagined 
liVe module begins you will 
have access to rich video 
content designed to maximize 
liVe outcomes during the 
Accelerator week, reflect on 
your team needs, and participate 
in small group coaching. 

Delivered in real time, via virtual 
conferencing technology, we 
bring you the IMD liVe classroom 
experience with large group 
debriefing and facilitation and a 
focus on reflection and practice 
with coaches, teams and peers. 

Continue to learn and be 
supported by ongoing video 
content and coaching, timed  
to fit around your schedule,  
to help you apply what you have 
learned to your workplace  
and with your own team.  
You and your team can also 
participate in a coaching call  
to help embed new practices.  

YOUR LEARNING TOOLKIT

•  LiVe sessions  
with faculty, coaches  
and peers

•  Assignment debriefs 

•  Individual and group work

•  Videos and readings 
•  Case studies 
•  Simulation exercises

KICK-OFF CLOSING
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5 half-days 8:30 - 12:30

LiVe immersion
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Teams Reimagined is an immersive and highly 
interactive journey incorporating five sequential half-
day liVe sessions with faculty, coaches, and peers as 
well as coaching before and after the liVe sessions. 
Small groups of 4-5 participants per coach ensure 
personalized learning in a safe environment and allow 
high-level networking with colleagues from around 
the globe.

PROGRAM JOURNEY



Designed for the virtual classroom

Synchronous
modules 

Faculty-led liVe virtual 
training with you
and your group

Asynchronous
modules 

Individual work to anchor 
and deepen learnings, 
facilitated by a coach

Impact study
groups

Small study pods designed 
to accelerate your learnings, 

facilitated by a coach

Executive
coaching 

One-to-one with your 
dedicated personal coach, 

plus group coaching

+

++

+



Share the lead,  
maximize your team’s 
talent and performance, 
and take the lead.

Meet the participants

PARTICIPANTS

You are an executive who formally or informally leads 
teams and where strong and cohesive teamwork  
is an essential part of execution and innovation efforts 
in your organization. 

You are looking for a program in which you can learn  
how to build a high-performance team in which the whole 
is greater than the sum of its parts.

You are from a diverse industry or culture and are eager  
to leverage the synergies of your team and maximize  
the potential of virtual, hybrid and face-to-face settings  
for better business outcomes. 



Individually, not one member of The Beatles  
was a virtuoso musician but together John, Paul, 
George, and Ringo produced some of the most 
innovative and recognizable music in history.  
Why? Because magic happens in the collaboration 
and interaction between team members that 
support, and are accountable for, each other’s 
growth.”  

INA TOEGEL  Program Director

FACULTY

Ina Toegel is a Professor of Leadership and Organizational 
Change at IMD with a research focus on team dynamics 
and organizational change management. Ina has conducted 
research in the entertainment, banking, and luxury 
industries and has led leadership programs with companies 
such as Hilti, Pirelli, Beiersdorf, Tetra Pak, UEFA, DENSO, 
and Société Générale. She regularly chairs high profile 
conferences such as High Performing Teams organized by 
the Corporate Research Forum, hosting 350+ senior global 
HR leaders. Ina holds a PhD in Management from INSEAD, 
an MSc in Management Research from the Saïd Business 
School at Oxford University (UK), and a BA in Economics 
from Columbia University (USA).

INA TOEGEL
Program Director
Professor of Leadership

Meet your  
Program Director



TOP 3 IN EXECUTIVE 
EDUCATION WORLDWIDE 

10 YEARS IN A ROW 
FINANCIAL TIMES 

RANKINGS 2012-2022

IMD SUPPORTED 190+ 
ORGANIZATIONS BY 

DELIVERING NEARLY 
200 CUSTOMIZED 
INTERVENTIONS 
(ON & OFF OUR 
2 CAMPUSES)

ALUMNI FORM A POWERFUL 
GLOBAL NETWORK OF 

BUSINESS EXECUTIVES

100,000+

10,000+94%+ 56%+

190+

OF PARTICIPANTS 
EXPERIENCE A 

SIGNIFICANT PERSONAL 
IMPACT AFTER 

ATTENDING AN IMD 
PROGRAM*

*Survey of more than 3000 alumni

OF PARTICIPANTS ON 
OPEN PROGRAMS ARE 
REFERRED BY ALUMNI 

OR ARE RETURNING  
ALUMNI THEMSELVES

EXECUTIVES COME 
TO IMD EACH YEAR 

FROM 100+ DIFFERENT 
COUNTRIES 

The Institute for Management Development (IMD) 
is an independent academic institution with Swiss 
roots and global reach, founded almost 75 years ago 
by business leaders for business leaders. 
Since its creation, IMD has been a pioneering force 
in developing leaders who transform organizations 
and contribute to society.
Based in Lausanne (Switzerland) and Singapore, 
IMD has been ranked in the Top 3 of the annual 
FT’s Executive Education Global Ranking for the 
last ten consecutive years and in the top fi ve for 18 
consecutive years. Our MBA and EMBA programs 
have repeatedly been singled out among the best 
in Europe and the world.

Challenging what is and inspiring what could be.

About IMD



PRICE

CHF 6,900 APPLY NOW

SCHEDULE A CALL

Diego Goehring
Program Advisor
diego.goehring@imd.org
+41  21 618 08 17

Bring out  
the magic  
in your team 

SAVE YOUR SEAT

Find out dates here

http://imd.org/tr
https://go.imd.org/book-a-call/teams-reimagined/
mailto:diego.goehring%40imd.org?subject=
http://www.imd.org/tr

