
Mobilizing People 
 Leading with impact



Overview
How well do you understand the way you behave? Do you understand why you behave the way you do? 
Have you grasped the true impact of your behavior on others – and theirs on you and your leadership style?  
Perhaps you wonder if people perceive you correctly and sometimes you struggle to communicate optimally.

Only by exploring these questions will you, as a leader, be able to really connect with your team, energize 
them and set the direction. Mobilizing People (MP) is a highly experiential program, which lets you explore 
who you are, how effective your team leadership style is and what happens below the surface of team dynamics.  
You’ll complete this yearlong program with a clear sense of how to energize and mobilize people to reach 
a common goal, through authentic and effective leadership. You’ll be equipped to bring out the best in others, 
your team... and yourself!

Program benefits
 Discuss the latest thinking on leadership

 Experience team leadership situations and experiment with your role as a leader

 Receive intense individual feedback and coaching

 Develop strong team leadership capabilities and team management skills 

 Learn to mobilize people toward key business goals, to renew your energy and reap benefits  
in your personal life 

Become adept at sustainable change
In a richly intense and experiential week, you’ll gain a deeper understanding of behavior and how it triggers 
team dynamics, both functional and dysfunctional. Not only will you absorb and reflect on new ideas, 
but you’ll also try out fresh techniques, styles and strategies. Consolidate your learning with peer interaction, 
group work and feedback, so you leave with a firmly grounded action plan for the future. Maximize your 
learning through seamless integration between working in plenary and a significant amount of time 
in small groups, supported by a top executive coach.

Three follow-up coaching sessions spread through the rest of the year will help embed your learning 
in your daily challenges. You won’t slip back into old habits or default patterns. In fact, your newly cemented 
tools will equip you for a lifelong journey of self-development. 

Participant profile
You have considerable experience, both professional and from your personal life, and you’re leading and  
mobilizing others. Regardless of the level of your position in your organization, you’re aiming to take your  
team leadership skills to the next level. Your class is individually put together through a selection process,  
to ensure that you experience the most impactful learning with a truly diverse group of peers from  
around the world. They will become a trusted resource, encourage your learning journey and surprise  
you in many beneficial ways, both during and beyond your classroom experience.



Content & learning
The MP program centers on three themes: guiding principles, learning in 
teams and an integrated approach to coaching. And let the stunning location 
of the Swiss mountains inspire you to explore and reflect deeply. 

Program structure

1. Guiding principles
Concise lectures and presentations introduce you to key concepts and 
frameworks that deepen the central process of learning from experience. 
Whether you’re in the classroom with faculty, debriefing with a coach or 
up in the mountains with peers, you’ll be applying these guiding principles: 
undergo deep experiential learning, develop self-awareness and practice 
“change begins with me”.

2. Learning in teams
Team dynamics are the core focus of this program and the building blocks 
of organizations and businesses, so most of your learning happens in 
small and larger teams. 

3. Integrated approach to coaching
Opening up to coaches, faculty and peers, you’ll experiment with different 
team leadership situations. You’ll benefit from one-on-one and team 
coaching. As you progress, you refine your self-awareness, understand 
others better and grasp what happens below the surface, when teams 
interact. You develop a clear idea of how you can leverage your personality 
and experience to become a more authentic and effective leader.

Program Director
Professor Ginka Toegel

German
Leadership

Professor Toegel leads this 
program, with a team of 
world-class executive coaches. 

To find out more about this 
program, visit:
www.imd.org/mp

Guiding principles 

 Undergo deep  
experiential learning 
 Develop self-awareness
 Practice “change  

begins with me”

Before 
you join

On your 
personal & 
career journey, 
so far

Days 1-3
On campus

With 
frameworks, 
language 
& concepts 
to better 
understand 
human 
behavior & 
leadership

Days 4-7
In Swiss Alps

Feedback  
& reflection

Identify core 
aspects of your 
own leadership, 
self-awareness 
& behavior

Days 8-9
On campus

By “joining 
the dots”

Determine how 
to make your 
leadership 
more effective

Back at work
& home

Learning to 
your future, 
drawing on 
peer coaching

Keep on track 
with 3 coaching 
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www.imd.org/mp


 Since I finished MP, I’ve been paying 
more attention to dynamics, in relation 
to my peers, team leadership and family.  
Now that I’m taking time to see challenges 
from other perspectives and collaborating 
more effectively, we’re achieving 
better results. 

Gabriel Florin Biris 
Value Brands Director | JTI Russia | Russian Federation 

High-impact results
Making a difference to you

Now see personal stories on how MP can improve your business  
www.imd.org/mp/impact

+94%

#1 in Open Programs & Top 3 in 
Executive Education worldwide
9 years in a row Financial Times 
rankings 2012-2020

of participants experience a 
significant personal impact after
attending an IMD program*

*Survey of more than 3,000 alumni

www.imd.org/mp/impact


Location
The beautiful IMD campus is situated in Lausanne, known as  
“the Olympic capital”, Switzerland. The city nestles between hills  
of vineyards and the shores of Lake Geneva. It is only 40 minutes  
by road or rail from Geneva International Airport. Three days  
of MP are spent in the stunning Swiss mountains. 

Dates & fee
Duration: 9 days in total (incl. 3 post-program coaching sessions)

MP 1 2022* 09 May – 17 May Lausanne

MP 2 2022* 05 September – 13 September Lausanne

MP 3 2022* 20 October – 28 October Lausanne

Fee 2022: CHF 23,000*
The program fee includes additional pre- and post-program support. 
Tuition, teaching materials and lunch are included in the fee.
*IMD reserves the right to modify the program dates, location and fee at any time.

Come as one, come as a team
Join as an individual or come in teams. Empower your staff by sending several 
executives together or over time, to enhance their team cohesion.

Ann Soerme
Program advisor
ann.soerme@imd.org
+41 21 618 05 74

Schedule a call

https://go.imd.org/l/340511/2020-12-03/g9mb4


IMD Switzerland
Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland
Central tel: +41 21 618 01 11

IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988
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