
FUTURE LEADERS
Accelerating  
the next generation  
of emerging leaders



Make a difference;  
make your mark
An uncertain world requires a new kind of leader for the future. To become  
this leader, you will need to have strong business acumen, be self-aware,  
resilient, adaptable and able to lead yourself and others with a clear  
sense of purpose.  
You will be a leader who imagines a sustainable future and sees opportunities  
to bring diverse individuals together to create and deliver value. You will know  
how to ask difficult questions and be able to tackle new challenges. 

Discover how the Future Leaders program will help you make your mark  
on your career, your team and organization.

LEAD WITH PURPOSE



The Future Leaders program is designed 
to accelerate your leadership and equip 
you with the business acumen and fresh 
mindsets to become a successful leader.
 
The program is structured around  
two key pillars:

WHY JOIN

LEADING SELF AND OTHERS
Grow your personal and team leadership skillset 
to successfully drive the organization forward. 

LEADING THE BUSINESS
Hone your business acumen, enabling you  
to achieve your organization’s strategic goals.

Become a better leader – build  
your self-awareness and learn to  
lead yourself and others to make  
a difference.

Build your business acumen – learn  
the fundamentals of management, 
grounded in today’s complex realities. 

Create sustainable impact – through 
applied projects and business challenges 
and with the support of faculty, mentors 
and coaches, create tangible value for 
your career, your team, organization  
and broader community.

Be part of a strong support network 
– join IMD’s exclusive Alumni network 
and a community of peers, mentors 
and coaches, who will support you as 
you work on your business project from 
start to finish.

Jumpstart your progress towards  
IMD’s Executive MBA (EMBA) – ranked 
#1 in the world on Career Development 
by the Economist in 2018. FL serves as 
the first step, fast-tracking you to step 
2 of the EMBA.

Come as a team to enhance cross 
functional synergies – maximize the 
impact to your organization through a 
collective in-company business project.

BENEFITS



STEP 1 
SET UP FOR  
SUCCESS

VIRTUAL 
1 DAY

ONLINE 
8 WEEKS,  
8 HOURS A WEEK

ON CAMPUS 
10 DAYS

VIRTUAL 
1 DAY

STEP 2 
MASTER BUSINESS  
FUNDAMENTALS

STEP 4 
MOVE INTO YOUR  
NEW FUTURE

INTRODUCTION

MENTORING SUPPORT, GROUP WORK, EXECUTIVE AND PEER COACHING THROUGHOUT YOUR JOURNEY

MODULE 1 MODULE 2 FINAL STAGE

STEP 3 
LEAD TOMORROW’S 
CHALLENGES

  Explore today’s complex   
 business challenges

 Meet participants,  
 and form home groups

 Launch mentoring program

 5 units include: leadership,  
 strategy, business finance,  
 marketing and complex  
 problem solving 

 Select your in-company   
 business project

 Integrate and apply knowledge acquired  
 in Module 1 to work on your value  
 creation ideas

 Develop responsible and innovative  
 mindsets, and explore the latest thinking  
 on digital, entrepreneurship and innovation

 Deep dive into your leadership skills with  
 coaches to build confidence and ability to  
 create momentum

 Present your in-company  
 business project to fellow  
 participants and key stakeholders  
 from your organization

 Celebrate success and commit  
 to future action

YOUR TAILORED LEARNING JOURNEY



Build on exchanges with a business leader to increase your self-confidence, 
develop your growth mindset and expand your network.

The Future Leaders program is grounded in experiential 
and actionable learning from day one. Your blended learning 
journey incorporates three extra elements that will empower 
you to reach your full professional potential and accelerate 
your career.

Mentoring

 Work alongside a mentor who will be 
a powerful asset on your personal 
and professional development 
journey. 

 Structure and guide the mentoring 
process and dive into topics that 
interest you. 

 Exchange ideas with your mentor on 
a regular basis to apply your insights 
in your own context.

THE PROGRAM X-FACTOR

Advice from program mentors was key. 
I never realized before that mentors can 
really help you in furthering your career.

LIESBETH HASPESLAGH  
Senior Early Stage Development Scientist
Merck Sharp & Dohme | Belgium



Get key inputs to perfect your leadership style and maximize your 
impact.

Executive coaching

 Interact with program coaches 
throughout.

 Get unbiased insights to identify 
and develop your personal 
leadership style and become 
the leader you are meant to be.

 Build on your strengths 
and harness your areas of 
development through practice 
in groups or individually.

As executive coaches, we become trusted advisors 
to our participants. We give them transparent and 
authentic feedback to strengthen their self-awareness 
and give them a deeper foundation to better empower 
themselves and others.

FRANCIS PFLUGER 
Executive Coach
IMD | Switzerland

Identify an opportunity to create value in your organization and lead it 
from inception to execution.

In-company business project

 Tackle a business challenge 
with the support of your peers, 
coach and mentor.

 Streamline your pitching 
techniques and learn to engage 
with key stakeholders from your 
company. 

 Create positive impact back 
at your organization post-
program, as you execute 
your initiative using the tools, 
insights, and skills you learned 
throughout.

You don’t just gain knowledge from this program  
but practice it so that you have immediate impact back 
at work. 

ELIE BOURDILLOUD 
Head of M&A
LEXR Law Switzerland AG | Switzerland



Leaders of the future want to challenge 
themselves to experience transformative 
personal change and development and,  
at the same time, accelerate their careers,  
their potential to make a real impact  
in their organizations and beyond.

ALISON MEISTER Program Director



PARTICIPANTS

Are you a functional expert, or manager of a function or project with around 
5 to 10 years of professional experience and ready to take on greater leadership 
responsibilities? Then join other like-minded executives from across different 
industries, cultures and nationalities for an enriching learning experience.

Connect with a diverse group 
of global peers

I gained a lot from my 
colleagues in the program as 
I saw how they approached 
different exercises and  
was able to learn from  
their unique experiences  
and perspectives.
  
DÉSIRÉE GILGEN
Senior Account Executive
SAP | Switzerland34

average 
age

9
average years  
of experience

35%
women

17
nationalities



FACULTY

Professor Alyson Meister specializes in leading diversity  
and change, managing evolving and boundless career 
trajectories, and supporting organizations to cultivate 
globally minded, adaptive, and resilient leaders. 
In 2021, Alyson Meister has been named to the prestigious 
2021 Thinkers50 Radar list for her “important research 
on how people can navigate, manage, and overcome bias 
throughout their careers.” 
She leads Future Leaders with executive coaches and  
world-class faculty, ensuring knowledge can be applied  
to your organization. 

Learn more about the Faculty team here.

Some of our world-class faculty for this program include:

 KARL SCHMEDDERS
Professor of Finance

OYKU ISIK
Professor of Technology  

Management

FRÉDÉRIC DALSACE
Professor of Marketing  

and Strategy

ALYSON MEISTER
Program Director
Professor of Leadership 
and Organizational Behavior

Meet your  
Program Director

https://www.imd.org/fl/program/future-leaders-program-faculty


HIGH-IMPACT

My experience was engaging and transformational. 
It helped me reframe my thinking on business and 
leadership; and understand what it takes to be  
a great leader and develop great teams.

SANJAR MOHAMED   Co-founder 
ANANDALAYAM BABY  Edify Talent | Finland

The program was very practical and relevant to  
the current business environment and technological 
advancements. The program gives you an idea  
as to what are the critical areas of development  
and how you can use them to shape your career.  
The faculty are super experienced and really  
connect with the participants.

ANKIT TREHAN   Global Finance Controller 
   ABB Asea Brown Boveri LTD | Switzerland

83%

74%
79%

of participants experience  
a significant impact for themselves  
& their organization after attending  
the program

of participants say they have applied 
the new learnings to their job

of participants say they have 
become a more effective leader

*

*

*

*Survey of 2019 program participants



TOP 3 IN EXECUTIVE 
EDUCATION WORLDWIDE 

10 YEARS IN A ROW 
FINANCIAL TIMES 

RANKINGS 2012-2022

IMD SUPPORTED 190+ 
ORGANIZATIONS BY 

DELIVERING NEARLY 
200 CUSTOMIZED 
INTERVENTIONS 
(ON & OFF OUR 
2 CAMPUSES)

ALUMNI FORM A POWERFUL 
GLOBAL NETWORK OF 

BUSINESS EXECUTIVES

100,000+

10,000+94%+ 56%+

190+

OF PARTICIPANTS 
EXPERIENCE A 

SIGNIFICANT PERSONAL 
IMPACT AFTER 

ATTENDING AN IMD 
PROGRAM*

*Survey of more than 3000 alumni

OF PARTICIPANTS ON 
OPEN PROGRAMS ARE 
REFERRED BY ALUMNI 

OR ARE RETURNING  
ALUMNI THEMSELVES

EXECUTIVES COME 
TO IMD EACH YEAR 

FROM 100+ DIFFERENT 
COUNTRIES 

The Institute for Management Development (IMD) 
is an independent academic institution with Swiss 
roots and global reach, founded almost 75 years ago 
by business leaders for business leaders. 
Since its creation, IMD has been a pioneering force 
in developing leaders who transform organizations 
and contribute to society.
Based in Lausanne (Switzerland) and Singapore, 
IMD has been ranked in the Top 3 of the annual 
FT’s Executive Education Global Ranking for the 
last ten consecutive years and in the top fi ve for 18 
consecutive years. Our MBA and EMBA programs 
have repeatedly been singled out among the best 
in Europe and the world.

Challenging what is and inspiring what could be.

About IMD



IMD and IMD INTERNATIONAL REAL LEARNING, REAL IMPACT are 
trademarks of IMD – International Institute for Management Development.

Find out dates here

Alonso Giannoni
Program Advisor
alonso.giannoni@imd.org
+41 21 618 06 65

FEE

CHF 19,900

Get the right skills 
to create sustainable 
impact

APPLY NOW

SCHEDULE A CALL

SAVE YOUR SEAT

https://www.imd.org/fl/future-leaders-program-admission/
mailto:alonso.giannoni%40imd.org?subject=
http://imd.org/fl
https://go.imd.org/book-a-call/fl
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