
PARADOXICAL CHALLENGES  
OF BUSINESS SHORT-TERM  
GAINS LONG-TERM SUSTAINABLE GROWTH 
BUSINESS COM PLEXITY EXPLORATION 
VERSUS EXPLOITATION STRONG 
ORGANIZATIONAL CULTURE  
AGILITY AND INNOVATION  
STRATEGY VERSUS CULTURE RISK

Breakthrough Program for Senior Executives
Do what matters
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OVERVIEW 

10 days to breakthrough. Give yourself 
an edge. Fuel your drive. And do what 
matters. Guide your company’s response 
to big external changes with confidence. 
Develop “breakthrough solutions” to 
solve today’s difficult, and often para-
doxical, leadership and organizational 
challenges. 

Your job is to think big, to focus on the fundamental rather than the incremental, 
to make the decisions that really move the needle of your organization. As a senior 
executive, at or near the top of your organization, you have risen to this challenge and 
accumulated extensive experience and knowledge. And yet, despite this, you may 
still find yourself uncertain on how to move forward, how to make that next-level 
contribution. If you are asking yourself the question of how to continue to succeed 
then you are not alone. Senior executives grapple with enormous uncertainty, in an 
increasingly complex business landscape, which can often erode confidence and 
self-assurance.

IMD’s Breakthrough Program for Senior Executives (BPSE) is a 10-day, deeply  
engaging experience. You will be challenged and supported by fellow senior  
executives from around the world, and guided by professional coaches and faculty, 
to actively find the breakthroughs you need to tackle your organization’s most critical 
and difficult-to-solve issues. 
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KEY BENEFITS

Find critical 
breakthrough insights 
and develop concrete 
plans to turn those 
insights into actionable 
outcomes

Tackle the most 
critical and difficult-
to-solve issues that are 
limiting you and your 
organization

Restore and enhance 
your confidence, 
your energy and your 
motivation to make your 
next-level contribution – 
find fresh ideas and new 
sources of inspiration 

Evaluate what global 
change, digitalization 
and other external 
sources of disruption 
mean for you and your 
business 

Connect with an 
international class of 
like-minded senior 
executives to grow 
and refresh your 
professional network

Work with faculty, your 
peers and professional 
executive coaches all 
the way through



You are a senior executive, at or near the top of your company. 
Whether you’re at committee, group or divisional level, you’re 
recognized as a key business influencer within your organization. 
You are in the loop for all important business and strategy  
decisions to which you contribute your considerable experience, 
influence and power.

BPSE is IMD’s highest-level general management program. 
Participants are from cutting-edge companies and the diversity 
among your class members – in functions, industries, cultures 
and countries – creates an enriching learning journey, full of new 
perspectives. You and your peers will be sharing resources and 
experiences for the rest of your lives.

• Drive large-scale change 
and organizational 
transformation: gain clarity on 
the strategic direction of your 
organization, and confidently 
set the vision and agenda for 
organizational change

• Create a high-performance 
organizational culture: 
through your leadership 
create a strong, high 
performing and healthy 
culture, capable of producing 
breakthroughs within your 
organization

 
• Refresh your global mindset: 

immerse yourself within 
diverse industries, and 
people, and update your 
understanding of key trends, 
global change, digitalization 
and other external sources of 
disruption that may affect you 
and your business

• Harness self-awareness  
in your leadership: increase 
your self-awareness to 
understand the impact of your 
leadership on you, others and 
organizational outcomes 

• Build resilient leadership: 
improve your ability to 
self-reflect, to rediscover 
motivation and inspiration, 
and to recharge when faced 
with overwhelming pressure 

• Bolster complex decision-
making ability: refine your 
ability to analyze, by learning 
to separate the necessary 
from the noise, to make 
the best decisions possible 
despite the complex, uncertain 
environments in which you 
operate

PARTICIPANT PROFILE

RIGHT FOR YOU, RIGHT FOR YOUR ORGANIZATION
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I really felt like I was in a rejuvenating 
vortex in the BPSE program. I came away 
with tools, behaviors and frameworks as 
well as shared experiences within  
a diverse group of cultures and people. 
I really understood how I could have 
a greater impact. It was a great 
experience.
BÉATRICE AUJOUANNET  AMAZON DIRECTOR EAMEA  
  Logitech | Switzerland



BPSE was very important for me.  
It starts with yourself. You then look  
at leadership challenges; you look  
at organizational culture problems;  
you look at the external environment. 
And then it once again comes back  
to you: what does this all mean for you?  
The program is exceptionally diverse – 
you have people from all over the world 
from different industries and that diversity 
really stimulates a lot of thinking.
CHRISTOPH BRÖNNIMANN  CEO
   Medartis AG | Switzerland
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SIMULATIONS, 
EXPERIENTIAL 
EXERCISES, 
PEER-LEARNING, 
FACILITATION  
ROLE-PLAYING AND 
PERSONAL COACHING 
ALL CONTRIBUTE  
TO ENRICHING  
YOUR LEARNING 
AND MAKING SURE 
IT TRANSLATES INTO 
LASTING IMPACT 
AFTER THE PROGRAM.



PERSONAL
DRIVERS

CURRENT
LEADERSHIP
CHALLENGES

STICKY, WICKED 
ORGANIZATIONAL 

ISSUES

BIG EXTERNAL
CHANGES DO WHAT

MATTERS

Committing  
to your breakthroughs

Breakthroughs start   
with self-awareness   
and high-performance
leadership

Breakthroughs 
 crystalize within
the context of 
 your possibilities

Breakthroughs  
 take your leadership 
 beyond your business
or functional knowledge

BPSE takes you through an 
exploration of what really matters. 
Your 10-day journey with IMD takes 
you twice through a reflection and 
action learning cycle.  
You successively consider the 
personal, interpersonal, intra-
organizational and, finally, extra-
organizational dynamics that all 
contribute to shaping your behavior 

and the choices you make as a top 
executive. Your first time going 
through this learning cycle will 
help clarify what the challenges 
and sensitive points are while 
the second time round you will 
formulate clear response plans at 
each level (personal, interpersonal, 
intra-organizational and extra-
organizational).

Led by Professor Robert Hooijberg, BPSE is delivered 
to you by a world-class faculty of professors that 
bring you the richest of real-world application and the 
latest thought leadership. A former Professor of the 
Year at Rutgers Business School, Robert has authored 
two books on leadership, strategy and organizational 
culture, is a regular contributor to leading journals 
and has provided programs for organizations from 
Unilever to the Dutch Ministry of Social Affairs and 
Employment. 

YOUR LEARNING JOURNEY:  
TAKING YOU FROM HERE TO THERE

ROBERT HOOIJBERG
 
Professor of 
Organizational Behavior

Dutch
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Location

The beautiful IMD campus is situated in Lausanne, 
known as “the Olympic capital”, Switzerland.  
The city nestles between hills of vineyards and the 
shores of Lake Geneva. It is only 40 minutes by 
road or rail from Geneva International Airport.

Talk with us 
+41 21 618 07 00

info@imd.org

Apply now 
www.imd.org/bpse



Real Learning
Real Impact 

IMD Switzerland
Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland
Central tel: +41 21 618 01 11

IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988
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