
ADVANCED 
MANAGEMENT 
PROGRAM

Strategically rethink  
your business today  
to stay ahead tomorrow



Design your business strategy  
to withstand the test of time
Today, navigating organizational uncertainty is one of the biggest challenges facing senior 
leaders. Modern business means operating in a context of global economic turmoil, amidst 
the threat of disruption, shifts in technology, changing customer behavior, increased 
scrutiny and regulation – all with evolving workforces and fewer resources. 

Transformation, digital disruption, sustainability and data analytics have become dominant 
themes in the ever-changing business landscape. To make sense of this landscape, senior 
leaders must embrace a growth mindset, a willingness to learn. The ability to reassess and 
renovate today’s business while seeding capabilities and opportunities for continued growth 
tomorrow is key to long-term business survival and competitiveness. 

Start your comprehensive Advanced Management Program journey and build your strategy 
to successfully renovate your business today, and capture tomorrow’s opportunities for 
continued business growth, resilience and competitiveness.

SUCCEED TODAY AND TOMORROW



TAKE AN 
OUTSIDE-IN  

PRESPECTIVE

DESIGN A 
F0RWARD– 
THINKING 
STRATEGY

LEAD AND  
INSPIRE YOUR 
ORGANIZATION 

YOUR ROLE  
AS A GENERAL 

MANAGER

• Take an outside-in perspective: make sense of, 
and think critically about the impact and potential 
opportunities presented by disruptive market forces 
on your business.

• Adopt a growth mindset: embrace an open-minded 
approach and a willingness to keep learning to build 
a business culture of experimentation, exploration, 
innovation and prototyping across your organization.

• Design your strategy: develop a concrete plan to 
nurture and refresh your core business today while 
building the capabilities, and capturing promising  

new market segments or opportunities that are 
critical for the success of your business in the future.

• Lead and inspire your organization: strengthen  
the key leadership capabilities to effectively convince 
key stakeholders of your vision and enthuse your 
organization to contribute to the strategic direction 
of the business going forward.

• Come with your business challenge: work with  
an executive coach on your personal business 
challenge throughout the program, ensuring  
a real-world impact on your business.

IMD’s Advanced Management Program is a comprehensive strategy and leadership 
program. It will enable you, as a senior executive and general manager, to rethink 
and refresh your business today, and understand complex market forces so you 
can strategically re-evaluate and capture tomorrow’s opportunities.

Strategically position your business  
for continued success

BENEFITS



Broaden your perspectives, transform the future of your business

YOUR TAILORED LEARNING JOURNEY

REFRAME  
YOUR THINKING

LiVe virtual 
4 half-day sessions over 1 week

On campus  
2 weeks Individual follow-up

EXPLORE & DESIGN  
YOUR STRATEGY

Engage with faculty and your personal executive coach  
to follow up on the implementation of your strategic plan 
and deliver a real-world impact on your business.

YOUR LEARNING JOURNEY IS TAILORED TO YOU: TRANSFORM YOUR BUSINESS CHALLENGE INTO A STRATEGIC ACTION PLAN

  Identify your business challenge and learn a 
 complex problem-solving framework to apply to it.

  Start to examine external and internal factors  
 affecting your business.

  Engage your team at work and gather feedback  
 on your business challenge.

  Work with your personal executive coach to discuss  
	 and	refine	your	business	challenge.

  Complex problem-solving 
  Macro trends and outside-in perspective
  Strategy design and execution
  Corporate culture and high-performance teams

KEY TOPICS

  Transformation and agility
  Digital disruption
  Sustainability
  Data-driven decision-making 
		 Functional	topics:	strategy,	innovation,	marketing	&	finance	
  Self-awareness, team dynamics and growth mindset 

 Deep-dive into foundational business topics to gain  
 fresh insights.

 Engage in an immersive 3-day leadership workshop  
 in the mountains.

 Work intensely with a global cohort of senior executives, 
 faculty and your own executive coach to design your  
 strategy and a concrete action plan to resolve your  
 business challenge for implementation back at work.

KEY TOPICS

STEP 1 STEP 2 STEP 3

REFINE & TAKE YOUR  
BUSINESS FORWARD



To succeed in today’s complex business world, 
executives must think strategically and critically, 
expand their perspectives, nurture a growth mindset 
and go beyond the conventional to inspire their 
organization’s long-term success and resilience.  
IMD’s Advanced Management Program is designed  
to do exactly that.



Goutam Challagalla is Professor of Strategy and Marketing at IMD.  
In addition to the Advanced Management Program, he is Faculty Director 
of the Digital Marketing Strategy program and several custom programs. 
Professor Challagalla also runs an annual event that is attended by Chief 
Marketing	Officers	from	firms	across	Europe.

His strategy-centred teaching, consulting, and research focus on digital 
transformation, business-to-business commercial management, value-
based pricing, sales management, distribution channels, and customer 
and service excellence.

Professor Challagalla has worked with clients in numerous sectors, 
including life sciences, agribusiness, technology/semi-conductors, 
manufacturing, chemicals, telecom, health care, FMCG, and professional 
services	firms.

GOUTAM CHALLAGALLA
Professor of Strategy  
& Marketing

FACULTY

A visionary and agile approach, rooted in  
a solid understanding of disruptive market 
forces, is vital for any general manager 
seeking to secure the success of a business.

GOUTAM CHALLAGALLA   Program Director

Meet your
Program Director



21 19%81%
AVERAGE YEARS  
OF EXPERIENCE

C-LEVELMID TO SENIOR 
LEVEL

47
NATIONALITIES 

SINCE 2017

Are you an experienced senior manager, C-level executive or business owner 
with solid general management experience? Are you responsible for multiple 
geographical areas or business units? Then join other senior executives 
from different industries, cultures and nationalities for an enriching learning 
experience that will broaden your perspectives in today’s business world.

Connect with a diverse group 
of global peers

PARTICIPANTS



HIGH IMPACT

From the first day, I was genuinely inspired; not only  
by the content, also the way the program was structured. 
The time working together with other participants, 
listening, reflecting, opened up my thinking, and  
I’ve become a better person because of it.

JEROEN THIJS MEIJERS    Director, NN GROUP,   
     The Netherlands

AMP is a very holistic program that covers multiple 
perspectives and, most importantly, you will be able  
to discover yourself along the way.

RAJA NOR DIANNA RAJA HARUN  Vice-President, Yayasan Khazanah, 
     Malaysia

of participants say  
they have successfully 
applied their new learnings  
to their job 

of participants experience a 
significant	impact	for	themselves	
& their organization after 
attending the program

*Survey of 2019 and 2020 program participants

of participants say  
they have become a more  
effective executive

84% *

82% *

71% *



TOP 3 IN EXECUTIVE 
EDUCATION WORLDWIDE 

10 YEARS IN A ROW 
FINANCIAL TIMES 

RANKINGS 2012-2022

IMD SUPPORTED 190+ 
ORGANIZATIONS BY 

DELIVERING NEARLY 
200 CUSTOMIZED 
INTERVENTIONS 
(ON & OFF OUR 
2 CAMPUSES)

ALUMNI FORM A POWERFUL 
GLOBAL NETWORK OF 

BUSINESS EXECUTIVES

100,000+

10,000+94%+ 56%+

190+

OF PARTICIPANTS 
EXPERIENCE A 

SIGNIFICANT PERSONAL 
IMPACT AFTER 

ATTENDING AN IMD 
PROGRAM*

*Survey of more than 3000 alumni

OF PARTICIPANTS ON 
OPEN PROGRAMS ARE 
REFERRED BY ALUMNI 

OR ARE RETURNING  
ALUMNI THEMSELVES

EXECUTIVES COME 
TO IMD EACH YEAR 

FROM 100+ DIFFERENT 
COUNTRIES 

The Institute for Management Development (IMD) 
is an independent academic institution with Swiss 
roots and global reach, founded almost 75 years ago 
by business leaders for business leaders. 
Since its creation, IMD has been a pioneering force 
in developing leaders who transform organizations 
and contribute to society.
Based in Lausanne (Switzerland) and Singapore, 
IMD has been ranked in the Top 3 of the annual 
FT’s Executive Education Global Ranking for the 
last	ten	consecutive	years	and	in	the	top	fi	ve	for	18	
consecutive years. Our MBA and EMBA programs 
have repeatedly been singled out among the best 
in Europe and the world.

Challenging what is and inspiring what could be.

About IMD



IMD and IMD INTERNATIONAL REAL LEARNING, REAL IMPACT are 
trademarks of IMD – International Institute for Management Development.

FEE

CHF 30,000 APPLY NOW

SCHEDULE A CALL

Alonso Giannoni
Program Advisor
alonso.giannoni@imd.org
+41 21 618 06 65

Find out dates here

Shift your  
perspective,  
unlock business  
growth

SAVE YOUR SEAT

http://imd.org/amp
http://scheduling.force.com/cts?Id=zNTmIsvBEexO9g_zBBu0MYJwTki1QYIMqxrCiDIEzTI-
mailto:stephane.attias%40imd.org?subject=
http://imd.org/amp

