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Overview
Change the way you think about innovation
Navigating today’s business environment requires an appreciation for how innovation comes about, what 
makes economic or social impact possible, and how an organization’s culture might be developed to support 
such activities. In addition, leadership must also change if we are to be successfully innovative in the future.

Driving Strategic Innovation (DSI) changes the way you as business leaders think about innovation and 
technology strategy, and gives you a deeper, richer and more comprehensive roadmap for executing change. 
You leave the program knowing how to influence corporate culture, alter the way your organization responds 
to the challenge of innovation – and knowing how to strengthen your relationships with partners along the 
value chain.

Become more effective
Organizations need leaders who appreciate and support innovation. The program knits together an effective 
innovation narrative by, offering business-model opportunities, value-chain design, project execution and talent 
management in an end-to-end roadmap for achieving breakthrough performance. You will learn how to build 
organizational relationships that facilitate knowledge transfer, both within your firm and across the ecosystem 
that you choose to compete in. 

IMD and MIT Sloan: a powerful alliance
Now in its 15th year of success, this joint program brings together the latest technology research from  
MIT Sloan and the latest leadership knowledge from IMD.

IMD is an independent business school, with Swiss roots and global reach, expert in developing leaders and 
transforming organizations to create ongoing impact. For the last 9 consecutive years, IMD has been ranked 
TOP 3 in executive education worldwide – FIRST in open programs (Financial Times 2012-2020). www.imd.org

MIT Sloan is ranked among the top business schools in the world. The school’s academic programs  
and research centers strive to develop principled, innovative leaders who improve the world and 
generate ideas that advance management practice. http://mitsloan.mit.edu

Program benefits
 Manage the fuzzy front-end of the innovation process more effectively

 Speed up adoption of innovative ideas

 Navigate the dynamics of increasingly unpredictable value chains

 Heighten the probability of achieving a more innovative organizational culture

 Engage in business model innovation

 Reconsider your personal approaches to being an effective leader

http://www.imd.org 
http://mitsloan.mit.edu


Participant profile
You are a senior executive, or entrepreneur, an individual or a team, who crafts 
innovation strategies and puts them into action. You have significant input on 
the technology and/or innovation strategies of your organization. You also play 
an influential role in innovative activities and you’re able to look up and down 
the value chain to identify promising strategic opportunities. The diversity of 
your class members – many functions, industries, cultures and countries – 
yields a fascinating learning journey, full of new perspectives. 

Content & learning
Bring to DSI a compelling innovation challenge that is important to your 
company. Through the program, you’ll build on your accumulated learning, 
applying it to your specific challenge. Using various frameworks, including  
the DeepDive™ methodology, you’ll test your prototyping ideas day by day  
on peers from diverse industries and fields, benefiting from a richly  
stimulating exchange.

By the end of the program, you’ll be ready to present your plan going forward. 
You’ll leave with the necessary tools and strategy to drive innovation  
in your company. 

Innovative application 

Program themes
 Incremental and discontinuous innovation are not opposites, they are partners
 Innovative organizations deserve leaders who are customer-experience 

centric, open, inclusive, experimental and fast
 We might serve our customers better by talking with people who  

are not our customers, and never will be
 Good ideas do not just rely upon experts, they require non-experts as well
 Innovation thrives when ambiguity is both reduced and enlarged
 Creating value is not the same as capturing value
 Wide-ranging creativity requires discipline
 Bottom-up entrepreneurial innovation thrives under strong, self-confident, 

top-down leaders

Throughout the program you take part in wide-ranging and challenging 
discussions, specially designed simulations, intensive group projects and  
live case studies. The small class size fosters opportunities for rich  
interaction with faculty and among peers.

Plus other talented faculty 
members, bringing you the 
richest of real-world application:
www.imd.org/dsi

Program Co-Director
Professor Charles H. Fine

American
MIT Chrysler LFM Professor

of Management Science

President and Dean

Asia School of Business

Kuala Lumpur, Malaysia
http://myasb.mit.edu
Follow Charles on Twitter @
clockspd

Program Co-Director
Professor Bill Fischer

American
IMD Professor of  

Innovation Management

Follow Bill on Twitter @bill_fischer
Visit his blog:
http://blogs.forbes.com/billfischer

Share similar 
challenges 

Apply lessons 
learned to rapid 

prototyping

Test innovative 
responses 

Present to whole 
community

www.imd.org/dsi
http://myasb.mit.edu
http://blogs.forbes.com/billfischer


 The most useful aspects of DSI included 
open innovation, the importance of value 
creation and solving for real-world problems 
(rather than forcing use cases for existing 
products). Since attending DSI with its broad 
cross-section of people, I’ve been focused on 
looking outward for solutions, as they may 
already exist in other industry sectors.

Emma Sacre
Director and Head of Banks Australia, Financial Institutions Group | 
Commonwealth Bank of Australia | Australia

High-impact results
Making a difference to you

+81%

Participants’ aims achieved 

Financial Times rankings 2017 & 2018

have become a more 
effective leader

have successfully applied the 
new learning to their job*

Now see personal stories on how DSI can improve your business  
www.imd.org/dsi/impact

*Survey of more than 4,000 alumni 6 months after
attending an IMD program (2015–2018)

http://www.imd.org/dsi/impact


Location
At IMD, on the shores of Lake Geneva in Lausanne, Switzerland, 40 minutes by 
road or rail from Geneva International Airport, and at MIT Sloan in Boston, USA.

Dates & fee
DSI 1 2022* 24 - 29 April IMD (Lausanne)

DSI 2 2022* 18 - 23 September MIT Sloan (Boston)

Fee 2022: 
CHF 11,500* at IMD (Lausanne)
USD 11,900* at MIT Sloan (Boston)
Tuition, teaching materials and lunch are included in the fee.
*IMD reserves the right to modify the program dates, location and fee at any time.

 Great program overall and time well spent for me. I returned to 
my work energized and eager to take a deeper look at the concepts 
and how I can apply them in what I do.

Aymeric Riverieulx
Senior Director | Hewlett Packard 
International | Switzerland

Diego Goehring
Program advisor
diego.goehring@imd.org
+41 21 618 08 17

Schedule a call

https://scheduling.secure.force.com/cts/?Id=i0E6A1Klg3Tz0B4thTARdeHOQVkBy.Q6Mal7bu_C0w4-


neutral
Printed Matter

01-19-750387
myclimate.org

IMD Switzerland
Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland
Central tel: +41 21 618 01 11

IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988
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