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SUNDAY / MONDAY ONLY SESSIONS

Best-in-class governance: what it takes
How are best-in-class companies rapidly evolving their governance to smoothly tackle current 
world evolution, notably technology, geopolitics and social evolution? Governance tomorrow  
cannot be what it is today. Explore the new trends in successful governance. 
Delivered by: Professor Didier Cossin

Disrupting the disruptors
The platform companies have disrupted many industries over the past two decades (e.g., Alibaba, 
Airbnb, Amazon and Uber). Their platforms benefit from network effects, which enable them  
to win big. But are these disruptors really invincible? You will discuss how emerging business 
models can potentially disrupt these disruptors, particularly Uber and Airbnb. 
Delivered by: Professor Goutam Challagalla 

Artificial Intelligence: boom or doom?
Will Artificial Intelligence truly lead to a new revolution in society, or will it be more hype?  
When will general intelligence arrive? Most importantly, what will it mean for business and 
society? Gain an overview of these issues with the aim of preparing our businesses and lives  
for the upcoming changes.
Delivered by: Professor Amit Joshi

Disruption and transformation in the energy sector 
Organizations in the energy sector, such as IOCs, NOCs, utilities and service providers, have 
woken up to the opportunities and threats of disruption, particularly relating to digital tools and 
technologies. However, they are struggling to find the correct formula with which to respond. 
You will explore the better and worse practices related to digital transformation for companies 
operating in this dynamic sector.  
Delivered by: Professor Michael Wade 

Strategy agility: the art of piloting initiatives 
In today’s increasingly volatile and uncertain environment, strategy execution is all about speed 
of learning and making the right resource allocation decisions across a portfolio of business 
efficiency and growth initiatives. To learn quickly, piloting these initiatives is critical before scaling, 
because early and quick learning enables successful execution. 
Delivered by: Professor Bettina Büchel 

Business ecosystems in China: opening up the black box
You cannot afford to miss the remarkable rise of Chinese business ecosystems. Alibaba and their 
peers – Baidu, Tencent and Xiaomi – showcase unprecedented growth and success in China and 
are expanding their impact globally. You will explore the key strategic question: How did these 
Chinese business ecosystems grow so rapidly and successfully?
Delivered by: Professor Mark Greeven 

WEDNESDAY / THURSDAY ONLY SESSIONS

Navigating your family enterprise into the future
Family enterprises make up the majority of all businesses in the world and their long-term 
success is vital for the health of the global economy. Yet, only a very small fraction of all family 
enterprises survive across generations.  You will address your specific challenges and explore 
opportunities and future trends for owning, governing and managing your family enterprise and 
ensuring success across generations. 
Delivered by: Professor Peter Vogel
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The domino effect of retail disruption 
What are the second-level effects of disruption in retail, from reduction in municipal taxes  
to the reversing of decades of urban development? A critical sector for the Gulf, retail has been 
experiencing a disruption for several years due to the growth of e-commerce. 
Delivered by: Professor Omar Toulan

The current challenges of competitiveness
How do you approach the general economic ecosystem and the increasing technological 
disruptions? How do difficulties at country-level spill over to the firm-level? Learn from  
30 years of research in the IMD World Competitiveness Center to identify the current 
challenges for competitiveness. 
Delivered by: Professor Christos Cabolis 

Strategy in the age of Chinese disruption
Discover how Chinese firms have become the masters of four types of disruption that they  
use to outcompete one another and, increasingly, the rest of the world. See what this means 
for non-Chinese businesses’ strategy, both within and outside China.
Delivered by: Professor Stéphane J. G. Girod 

Ecosystemic innovation 2.0
The term “ecosystemic innovation” points to the increased prevalence of innovation that  
is co-constructed by a coalition of several firms. The next stage can be to actively involve not-
for-profit actors in the innovation process: NGOs, associations, universities, public authorities. 
You will discuss several examples such as the “Toilet Board”, the “Livelihood Funds”  
or the “Bibendum Challenge” to show what EI2.0 can uniquely accomplish.
Delivered by: Professor Frédéric Dalsace 

Do you really have a brand strategy?
Too many companies still have a very confusing brand strategy. A solid brand strategy needs  
to be clearly and simply articulated, communicated for the long-term and properly executed. 
You will explore and discuss the key building blocks of a brand strategy and how to execute  
it for better business impact.
Delivered by: Professor Dominique Turpin 

Core leadership skills for your future
How are technology trends in people analytics, robotics, ubiquitous connectivity and machine 
learning shaping the future workplace? Which leadership skills will become increasingly  
(ir)relevant? What are some important trade-offs you will have to make as a leader?
Delivered by: Professor Ina Toegel 
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SUNDAY / MONDAY ONLY SESSIONS

The four pillars of board effectiveness: boosting your board membership performance
How can you boost your performance as a current board member or prepare yourself  
for success as a future board member? By drilling down the “Four pillars of board 
effectiveness” (new book by Didier Cossin). You will explore clear guidelines around the four 
areas of success to help transform your boards from the inside. Discover the four areas  
of failure to ensure perfect due diligence before and during your board membership. 
Delivered by: Professor Didier Cossin 

Why old approaches to change management don’t work for digital transformation 
Traditional models of change management have served us well for many years, but they  
are starting to show their age. Today’s fast-changing, unpredictable and volatile world 
demands a fresh approach to change management. You will learn about new ways to navigate 
change that challenge many deep-seated assumptions.
Delivered by: Professor Michael Wade  

Business models and value creation
The importance of your business model must not be underestimated in the role of the value 
creation process. In this stream you will start by clarifying what value creation really  
is, study different innovative business models (from brick-and-mortar to digital and blockchain 
based) and address how the different business models contribute to create value. You will  
be challenged to reinterpret your own business model along these lines.
Delivered by: Professor Salvatore Cantale 

Rethinking strategy for the digital age
The digital age is forcing companies to rethink their strategy. But, they are confused because  
of startlingly conflicting advice. In the first session, you will discuss gaining differentiation  
and competitive advantage based on classic strategy concepts. In the second session,  
you will hear how complementarities and network effects are reshaping ideas of competitive 
advantage.
Delivered by: Professor Goutam Challagalla 

Framing matters – learn to frame strategic challenges
Framing a strategic problem means deciding what the problem is. It is a critical activity, but it 
seldom receives the importance it deserves. You will learn to dramatically increase your control 
over your problem by learning to systematically do away with noise, to focus on what matters, 
and to ask a key question that promotes developing innovative and impactful solutions.
Delivered by: Professor Arnaud Chevallier 

China’s innovation imperative: inevitable global consequences
Understand the why, who, what and how of innovation in China and why it matters to the rest  
of the world. You will discover a decade-long research project with over 350 Chinese 
companies that shows that we have only seen the tip of the iceberg of Chinese innovators.  
You will explore how global companies need to stop competing in the dark, to cast a wide net 
and strengthen their home base.
Delivered by: Professor Mark Greeven 

What are the limits of AI?
Will AI truly impact everyone equally? The discussion around AI and its impact on organizations 
assumes that all organizations, and all divisions within organizations will be equally impacted 
by AI. However, rarely do we ask whether this assumption is really accurate. You will discuss 
frameworks that help you understand the factors that may drive the acceptance and wide 
implementation of AI within your industry, and within your organization, to help you decide  
what your AI strategy should be. 
Delivered by: Professor Amit Joshi 

TUESDAY / WEDNESDAY / THURSDAY ONLY SESSIONS

Navigating your family enterprise into the future
Family enterprises make up the majority of all businesses in the world and their long-term 
success is vital for the health of the global economy. Yet, only a very small fraction of all family 
enterprises survive across generations.  You will address your specific challenges and explore 
opportunities and future trends for owning, governing and managing your family enterprise 
and ensuring success across generations. 
Delivered by: Professor Peter Vogel
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WEDNESDAY / THURSDAY ONLY SESSIONS

Future-proofing your organization with agility
Which strategic capabilities do you need to master to be ready for unexpected futures?
Many organizations try to formulate strategies for the next three to five years based  
on their best understanding of how their business environment will change and how they can 
take advantage of this given their organizational competencies. The problem with the future, 
though, is that it keeps changing. To “future-proof” your business, you will develop the skills 
required for strategic, organizational and leadership agility. 
Delivered by: Professor Stéphane J. G. Girod 

Destroying value through M&As 
You will look at the key ways managers can ensure their M&A deals end up costing them 
their jobs, and destroying millions in shareholder value.  You will learn some simple, yet often 
ignored rules, that will ensure that you will not commit the same mistakes as others. You will 
be ready to maximize the odds that your future deals will add significant value to your company.
Delivered by: Visiting Professor Nuno Fernandes 

Blockchain, cybersecurity and the challenges of data protection
How are companies starting to monetize intangible assets such as trust and data? Protecting 
these assets, as well as individual identities is a priority for companies in the midst  
of a massive digital transformation. Examine the issue of data and money security,  
with particular emphasis on the role that these problems have on the digitalization of finance 
functions and financial services companies.
Delivered by: Professor Arturo Bris 

Leadership, crisis and stress management 
When a crisis happens, people react by reflex. If we are trained to hide, we will hide; if we are 
trained to run, we will run and if we are trained to embrace the situation, then we have a better 
chance to deal with a crisis. This scenario-based crisis preparedness stream provides  
you with a hands-on training opportunity grounded in crisis response theory and psychology. 
Delivered by: Professor Sameh Abadir 

Reacting to transformational trends and environmental shocks 
In today’s environment, firms need to be able to react quickly to not only new technological  
and societal trends but also to the shocks which come from volatility in the political and 
economic arena. How do you continue to maintain a viable and sustainable business model  
in this context?
Delivered by: Professor Omar Toulan 

Developing a customer-centric mindset and strategy
You have heard it again and again – and you very much agree: “The purpose of a business 
is to create and keep customers” (P Drucker). Now what? You will discover a fresh look at 
customer-centricity, which will help you walk the mindset in your firm. It starts with customer 
value, bridging the value gap and developing customer-centric offerings.  
Delivered by: Professor Fréderic Dalsace

The leader’s edge: how to be a skillful, intentional role-model 
Being a role-model is an important part of being an influential leader. Yet sometimes good
leaders, good people, are bad role-models or invisible ones. This is possible because role 
modeling is not a side-effect of leading, it is a skill you can learn.
Delivered by: Professor John Weeks
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MORNING TOPICS

Managing or leading change? - 8:30-12:00
How can you do a better job implementing change in your organization?  “Leading” change 
implies more degrees of freedom on your part than “implementing” it, and you’re probably 
sometimes leading change, sometimes implementing changes that have been decided higher 
up in the organization. Understand what it takes to get commitment from stakeholders  
in the planned change.
Delivered by: Professor Bettina Büchel 

Getting relationships right:  
Overcoming labels, biases & misperceptions at work - 8:30-12:00
When relationships start off on the wrong foot or start to derail, it is very difficult to get them 
back on track. We feel that we’re trying hard to be productive, but somehow things often seem  
to go from bad to worse. During this session we will examine why this is the case, in order to 
learn to diagnose, interrupt and ultimately prevent the vicious circles we often unwittingly trigger.
Delivered by: Professor Jean-François Manzoni 

AFTERNOON TOPICS

Who am I as a leader? - 13:00-16:30
In this interactive session you will gain insight into your personality traits and understand  
how to approach changes in behavior with greater agility.
Delivered by: Professor Ina Toegel 

Innovative strategies for public & private sectors’ challenges - 13:00-16:30
Private and public-sector organizations are gradually facing several common challenges, 
especially in the face of increasing disruptions in an interconnected world. You will identify 
possible strategies to address these challenges and discover relevant international benchmarks 
and best practices.
Delivered by: Professor Christos Cabolis 

Lifelong development: So necessary, and yet so hard! - 13:00-16:30
Today’s executives have better access to leadership knowledge than ever before.  But knowing 
what to do doesn’t mean that it is easy to actually behave this way, especially under challenging 
conditions; habits are hard to overcome!  During this session we will discuss why it is so hard  
to produce non-habitual responses, and what you can do to improve your chances of success.
Delivered by: Professor Jean-François Manzoni 

WHOLE-DAY TOPIC

Digital transformation in the public sector - 8:30-12:00 and 13:00-16:30
What are the issues and challenges of digital transformation in the public sector?  
Governments and other not-for-profit organizations have been spending massively on digital 
initiatives, yet the results have been in most cases rather modest. This is partially due to the fact  
that these entities were fundamentally doing more of the same while expecting different results!  
This special topic also presents the opportunities that digital technologies enable,  
and the critical factors for their successful implementation. 
Delivered by: Professor Tawfik Jelassi and key guest speakers: Dr. Abdulrahman Al-Jadhai,  
CEO of Elm, Saudi Arabia, and Wesam Lootah, CEO of Smart Dubai.
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