Competitiveness and gender parity:
A long way to go
By Christos Cabolis
_____________________________________________________________________________________

March 8 marks International Women’s Day: a celebration of the many accomplishments
by women as well as the acknowledgement of on-going efforts for gender parity in the
social, political and economic spheres. In this issue of the Criterion of the Month, the IMD
World Competitive Center recognizes the International Women’s Day by exploring the
relationship between competitiveness and different criteria related to women’s activities.
To explore this relationship we group the countries according to their position in the latest
Competitiveness Ranking. In the attached Graph, the first set of countries in the horizontal
axis represents the ten highest ranked economies, followed by the second ten and so on.
The percentage of women in the total work force of a country defines the “Female Labor
Participation” criterion. Even though the criterion ranges from about half to a little more
than 10% of the total work force in the economies we study, when we aggregate the
values for each competitiveness group we find that it remains more or less constant
irrespective of the competitiveness ranking of the country.

A consequent question is related to the skills of the female labor force. An indication of
the availability of skills can be approximated by the percentage of female graduates of
tertiary education. The criterion of “Females with Degrees” ranges from almost 70% to
about 47% in the economies we study. Similarly to the earlier criterion, when we examine
the aggregate values we also find that the percentage of women with degrees is
independent of the competitiveness ranking of a country. In fact, the number of women
with degrees is higher in the least competitive economies. This has a positive side
implying that women with skills are present in all the economies we study. But, are women
able to contribute to the economic performance of a country?
Substantial research has been undertaken to address this difficult question. Within our
indicators we can approximate this inquiry by considering the percentage of women who
are members of Boards. This criterion ranges from around 40% to … zero. A clear
relationship can be seen in the graph: A high percentage of “Women in Boards” is
observed in high ranked economies with respect to competitiveness. The average of the
female board members in the ten most competitive economies is almost 21% whereas in
the ten least competitive economies is only 7%. Thus, given the availability of women with

degrees, economies must integrate the skills and competencies available to them more
effectively.
Does the participation of women in leadership capacities translate to higher
remuneration? To address this point, we can look to the “Disposable Income” indicator.
This criterion measures the ratio of female to male disposable income and ranges from
about 94% to only 18%. When we calculate the average values for the groups under
consideration, a relationship once again is identified: income gender parity is higher in
more competitive economies. More specifically, the ten most competitive economies have
a 77% ratio compared to 65% for the ten economies ranked the lowest.
In sum, women’s labor participation is more or less the same irrespective of the
competitiveness ranking of the economies. The same holds for the percentage of women
with a tertiary education degree. This pool of skills, however, does not seem to be
integrated in the same way throughout the economies we study. In fact, women take more
leadership positions in more competitive economies translating into higher disposable
income for them. Less competitive economies are slower in giving ample recognition to
the most highly skilled female members of the workforce.
Looking back from the initial celebration of the International Women’s Day over a century
ago, the accomplishments to date are significant and profound. However, there is still
substantial room for improvement that may lead to higher levels of competitiveness, and
therefore, in higher sustainable value creation for the countries.

Developing leaders
Transforming organizations
Impacting your future

IMD Switzerland
Chemin de Bellerive 23
P.O. Box 915
CH-1001 Lausanne
Switzerland
Central tel: +41 21 618 01 11
IMD Singapore
IMD SE Asia Pte. Ltd
South Beach Tower
38 Beach Road #17-11
Singapore 189767
Central tel: +65 6715 9988
Connect with us

Talk with us

+41 21 618 07 00

info@imd.org

IMD, IMD INTERNATIONAL REAL WORLD. REAL LEARNING, IMD BUSINESS SCHOOL and IMD WORLD COMPETITIVENESS YEARBOOK are trademarks of IMD – International Institute for Management Development. ©IMD 2017

IMD is ranked
in open programs
worldwide – 7 years in a row.
Financial Times 2012 – 2018

