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THE GROUNDING:  
DID CORPORATE GOVERNANCE FAIL AT SWISSAIR? 

Research Associate Helga 
Krapf prepared this case based 
on publicly available material 
under the supervision of 
Professor Ulrich Steger as a 
basis for class discussion 
rather than to illustrate either 
effective or ineffective handling 
of a business situation. 

OCTOBER 4, 2001. The protestors were walking down Zurich’s 
Bahnhofstrasse. Many held placards with one word: “CHaos.” 
Tabloids that day exclaimed: 

What a shame. Switzerland is a banana republic. Everything we are 
proud of went down the drain. Honesty. A sure eye. Dependability.1 

The reliability of Swiss trains, airlines and watches is legendary 
and seen as a synonym for the functioning of the country. The 
Swiss could not understand why one of their national icons--and 
their whole country--was suddenly hit by crisis.  

What had happened? On October 2, 2001 Swissair, 
Switzerland’s national airline, had suspended all flights because 
of liquidity problems. Some 40,000 angry passengers worldwide 
were stranded.  

On October 3 bank officials and Swissair executives blamed 
each other for the grounding. Christoph Blocher, Swiss 
politician and entrepreneur, commented: 

The disastrous linkage of politics, country, cantons, trade associations, 
big companies and the ruling parties turned Swissair into an 
untouchable symbol. Swissair was a temple, a god and a juggernaut.2 

But who was responsible for the grounding? Was the corporate 
governance system overstretched as a result of managing a 
company whose corporate boundaries had begun to erode 
because of strategic alliances? Or was national politics too 
involved in a global business? Would tighter financial controls 
have been necessary to control risks taken in implementing a 
global strategy? Could the board have balanced the aims of a 
charismatic CEO? Had the board been too detached from 
management and could they have prevented such a disaster? 

 

 Copyright © 2002 by IMD - International Institute for Management 
Development, Lausanne, Switzerland. Not to be used or reproduced without 
written permission directly from IMD. 
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Consolidation in the Global Airline Industry  

The still heavily regulated aviation industry was the subject of liberalization 
worldwide. The American aviation industry had been going through a 
deregulation process since 1978, which encouraged more than 50 new companies 
to enter the business. The resulting overcapacity triggered strong price 
competition. Most of the start-ups as well as some of the older airlines eventually 
went out of business.  

The European market for air transport had grown dramatically over the years--in 
2000 it was 32 times bigger than it had been in 1960. The European Community 
gradually established a single market for air transport. Between 1980 and 1993 
issues such as market access, capacity control and fares were deregulated, with 
similar effects as in the United States. New “no-frills” airlines added further 
pressure on prices. In 2000 these airlines accounted for 5.2% of the intra-
European air travel market. A rapid growth in their market share had been 
forecast. Despite the liberalization, mergers and acquisitions were difficult due to 
complex legal situations. Airlines tended to join European or global alliances 
instead (refer to Exhibit 1 for membership and global ranking).   

Too Big to Be Small: Swissair in Search of a New Strategy 

In 1992 Swissair flew to 109 destinations in 66 countries when the Swiss voted 
against integrating the country into the European Economic Area. Swissair had to 
remain globally competitive or run the risk of becoming an insignificant regional 
airline since it was no longer operating under the same conditions as airlines in the 
European aviation market. At that time Swissair was part of Swissair Group with:    

• Crossair, a regional European airline 

• Balair and CTA, two Basel- and Geneva-based charter airlines 

• Swissair associated companies, which included hotels, catering, etc. 

The board and management were challenged in a new way as a result of the Swiss 
vote. In 1993 an initial merger plan with Scandinavian Airlines (SAS), Austrian 
Airlines (AUA) and KLM Royal Dutch Airlines met with resistance from the 
public, the governments involved and trade unions. Heated debates began, 
especially in Switzerland, where one Bundesrat (Swiss government) member 
claimed: 

Replacing the William TellI statue in Altdorf with a statue of the Dalai Lama would give 
rise to the same political feelings as if Swissair merged with a foreign airline. But 
politicians cannot ensure the survival of a company with today’s competition; it’s the 
market that decides in the end.3 

                                                 

I William Tell: Swiss legendary hero who symbolized the struggle for political and individual 
freedom against Austrian authority in the 13th and early 14th centuries. However, the historical 
existence of Tell is disputed. 
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In spring 1994 McKinsey Switzerland, headed by future Swissair Group board 
member Lukas Mühlemann, presented three basic directions:  

• Stay an independent airline 

• Buy stakes in smaller airlines to become number three or four in Europe  

• Become a partner of a bigger European airline but give up its 
independence. 

Swissair Group decided on a dual strategy: 

1. Grow Swissair (then commonly referred to as the “flying bank”) and 
become an attractive partner for Delta Airlines; and  

2. Become a global player in airline-related business such as catering, ground 
handling services and maintenance.  

Management decided to pursue an aggressive acquisition strategy rather than 
entering into lengthy talks about cooperations. The first acquisition target was 
Belgian state airline Sabena, which had chronic financial problems and a 
reputation for bad service. Fleet and workforce reductions as well as customer 
service training for the remaining employees had failed to improve the financial 
situation. In May 1995 both airlines finally agreed that Swissair would take a 
49.5% stake in Sabena, a foothold for the Swiss airline in the European market. 
The Belgian government withdrew from the operational level. Swissair appointed 
5 of the 12 directors and sent a new CEO. He soothed some of the problems but at 
the cost of increasing staff from 6,900 employees to more than 12,000.  

In 1997 McKinsey developed plans to form another airline alliance in competition 
with StarAlliance and OneWorld. The consultants advised Swissair Group to 
behave like a “hunter,” aiming for 10% to 25% stakes in the European partners of 
Delta (Austrian AUA, Portuguese TAP, Finnish Finnair, Hungarian Malev, Irish 
Aer Lingus). They estimated the investment volume to be SFr 400 million. 
Swissair’s board decided to implement the Hunter strategy. 

Corporate Governance in a Globalizing Company  

Responsibility in Swissair Group was split in accordance with Swiss law. The day-
to-day business was left to executive management but the board had ultimate 
responsibility for leading the company (Gesamtleitungsfunktion). Board members 
(Mitglieder des Verwaltungsrates) were entitled to request information from 
management and had the right to apply to the chairman to be shown books and files.  

The chairman played a critical role in ensuring communication and the exchange of 
information between executive management and board members. However, 
industry insiders questioned the backgrounds of the chairmen: 

• Hannes Goetz, chairman 1992–2000, had no previous experience in the 
aviation industry 

• Eric Honegger, chairman 2000–2001, had a civil service background but 
no previous international experience 
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• Mario Corti, chairman 2001–2002, had previously worked in banking and 
as chief financial officer at Nestlé but had no turnaround or operational 
experience. 

In 1997 Swissair Group adopted a holding structure and changed its name to 
SAirGroup. SAirLines then consisted of Swissair, Crossair and Balair/CTA 
Leisure. Table 1 shows the developments of group structure and executive 
management between 1997 and 2001.   

Table 1 

Development of Group Structure (Simplified)  

Swissair Group before 
restructuring 

 

 

SAir Group structure after restructuring in 1997 

 

 

 

 

 

 

 

 

 
Executive Management 

President & CEO Otto Loepfe 

COO Philippe Bruggisser 

Airline Bruggisser 

SAirGroup CEO Bruggisser 

SAirLine CEO Bruggisser 

2001 Eric Honegger, Mario Corti 

Swissair CEO Geoffrey Katz 

2000 Bruggisser 

2001 Honegger, Corti 

The Board 

Swissair Group’s board members were elected for a period of three years, with the 
possibility of re-election. Bénédict G. F. Hentsch, managing partner of a private 
bank, who joined the board in 1989, remembered: 

The Swissair board was like a legion of honor. When I joined it had 32 members and I was 
told point-blank that it would be clever not to ask too many questions during my first two 
periods of tenure since I was still young. The real decision makers were the members of the 
executive committee of the board of directors.4 

Swissair Group 
President & CEO 

COO 

Airline 

SAir Group 

CEO

SAirLines 

CEO 

Swissair 

CEO

Other Divisions: 

SAirRelations 

SAirServices 

SAirLogistics 

Board of Directors 
Chairman 

Board of Directors 
Chairman 
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The complete board met about five times a year for half to one day. The executive 
committee, which consisted of the chairman, the two deputy chairmen and four or 
five other board members, met monthly. The financial, organization and 
remuneration committees each had three members and usually met twice a year 
for half a day (refer to Exhibit 2 for duties of board and committees).  

In 1999 Swiss aviation law changed and public representation on the board was no 
longer necessary. The board was reduced to 10 members, who met every month. 
The three committees remained but the executive committee was abolished. 
Instead, an advisory board with 15 members from multinational companies, the 
Swiss government and cantons advised on strategic and aeropolitical issues. This 
group met two or three times a year.  

Swissair’s board read like the Who’s Who of Switzerland (refer to Exhibit 3 for an 
overview of board and committee members). The interconnectedness of Swiss 
companies had been the subject of criticism. A 1980s study came to the conclusion 
that Switzerland was effectively run by an elite of 300 people from industry, banks 
and trade associations.5 Board members were often invited by their friends or 
because of their connections to politics or banks. Swiss law required the majority 
of board members to be Swiss nationals or residents. As a result, some Swiss held 
up to a dozen board seats. Ultimately this led to situations where the CEO of one 
company was the chairman of the board in another and vice versa.  

In the case of Swissair, chairman Eric Honegger was a director of UBS. UBS’s 
chairman of the board, Robert Studer, was a Swissair board member. Financial 
Committee member Vreni Spoerry-Toneatti and deputy chairman Thomas 
Schmidheiny were directors at Credit Suisse (CS). In turn, Rainer E. Gut, CS 
chairman and mentor of Lukas Mühlemann (who later also became CEO of CS), 
sat on the Swissair board. 

Philippe Bruggisser: Developing into a Dominant Leader 

Mühlemann and two other board members stimulated discussions about the need 
for changes in executive management to implement the new strategy. In October 
1995 the board appointed Philippe Bruggisser chief operating officer (COO) of 
Swissair Group. At the end of 1996 he became CEO of the Group.  

Bruggisser faced a dilemma right from the start. He had advised against taking a 
stake in Sabena, but he also knew who had made him COO. In 1997 an internal 
study came to the conclusion that it would be better to write off the Sabena stake. 
However, Mühlemann, who had only joined the board in May 1995, used his 
dominant influence and defended the strategy.   

Bruggisser had to accept the decision but suceeded with his second goal, an 
international management team at Swissair. He planned not only to break up old 
structures in the management but also to be revolutionary and appoint a non-
European CEO of the airline. Geoffrey Katz, who had worked all his professional 
life for American Airlines, was signed as CEO for Swissair.    
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After net losses in 1995 and 1996 Bruggisser had managed to turn Swissair 
around by the end of 1997. The press celebrated him as a national hero--the 
company achieved a profit of SFr 324 million (refer to Exhibit 4 for 1997 results).  

The new CEO was not universally popular, despite his successes. His decision to 
stop intercontinental flights from Geneva was met with massive public criticism. 
But at least Zurich would be saved as international hub, which many thought was 
essential for Switzerland’s status as an international financial center. Internally 
Bruggisser controlled the flow of information to the board. But the board liked 
and trusted him as the sole source of power and major source of information in 
SAirGroup.  

Implementation of the Hunter Strategy 

In 1998 Bruggisser started his hunt for partners with the aim of achieving 20% 
market share in Europe. Talks with Aer Lingus and Finnair failed, but by the end 
of the year shares in national, regional and charter airlines amounted to SFr 3.2 
billion--the equivalent of a 20% stake in BA. Most of these airlines joined the new 
Qualiflyer alliance, while continuing to operate under their own brand. The group 
planned to achieve economies of scale by combining all necessary back-office 
activities such as a common booking system, maintenance and catering. Swissair 
played a key role by providing all these services to the remaining group. 

SAirGroup continued to acquire stakes in different airlines (refer to Exhibit 5 for 
an overview of SAirLines holdings acquired from 1995 to 2000). Outsiders openly 
questioned the value of some of these investments. Not only were some of the 
targets experiencing financial difficulties but they were also operating in lower 
market segments. Some analysts thought SAirGroup should concentrate on 
diversifying into its successful airline services like catering, retailing and cargo 
handling rather than increasing global alliances. The Qualiflyer members also 
started to voice criticisms but Bruggisser continued to pursue new acquisitions.  
Deputy chairman Hentsch remembered: 

Some of the board of directors thought Bruggisser was playing a lonely powergame when 
he suggested acquiring airlines in France. He was the leader but his strengths were also his 
weakness: he didn’t leave much room for others.6 

In 1999 Bruggisser secretly discussed taking over a 9% stake in Austria’s AUA 
from another airline. The negotiations were not successful but Bruggisser lost 
AUA’s confidence. When AUA’s board started discussions about joining another 
alliance, Bruggisser did not intervene, although he was a member of AUA’s board. 
In September AUA finally decided to leave the Qualiflyer alliance. Soon afterwards 
Delta announced it was forming another alliance, with Air France--Sky Team.  

The year was not only a difficult one in terms of managing alliances. Fuel costs 
for European airlines increased by more than 40% but SAirGroup still showed a 
net group profit of SFr 273 million (compared with SFr 361 million in 1998). 
Other divisions compensated for the increased costs at SAirLines (refer to 
Exhibit 4 for SAirGroup results in 1999).  
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Into the New Millennium with Baggage 

Increasing fuel prices and a strong dollar exchange rate added to problems in 
2000. Chairman Goetz resigned in April. Potential candidates for his succession 
were L. Mühlemann, Hentsch and Honegger. However, the first two could not 
assume the responsibility on top of their other duties. Honegger became chairman 
due to his political skills and national connections. In July Katz resigned as CEO 
of Swissair, and Bruggisser took over again. Although some thought he had the 
ideal background and knowledge to implement the Hunter strategy, others feared 
it would stretch management resources too much.  

In October 2000 Honegger was still vaguely optimistic for the coming year:  

We have fuel costs, which are still a major item. We have some restructuring costs in 
France and with Sabena and Delta. But we’ve made provisions for all those problems, it 
should be a normal 2001.7 

Nevertheless, the board started debating future prospects and the direction of the 
Hunter strategy. Hentsch commented in November: 

You would have to be blind not to notice that the current strategy is proving more difficult 
to implement than expected.8 

The troubled airlines LTU, Sabena, Air Liberté, Air Littoral and AOM required 
further financial aid. Analysts estimated a demand of around SFr 3 billion within 
the next two years. However, it was not clear whether that would lead to profit. 
The necessary restructuring measures also faced heavy political and social 
opposition especially in France, where militant trade unions organized strikes 
frequently (in Switzerland, by contrast, the last public strike had taken place in 
1936.) The board decided in November 2000 to continue with Hunter. A public 
opinion poll concluded that 92% of Swiss thought Switzerland needed a national 
airline. This result led one Swissair manager to the optimistic conclusion that the 
survey was the best thing that could have happened. He reckoned that after that 
there would be only little scope for the board. He was mistaken. Hentsch 
remembered:  

We asked Bruggisser the crucial question in December: Had the Group enough liquidity to 
solve the problems with Sabena? Bruggisser didn’t seem to be able to admit the whole 
situation. He had never been so lonely before, he didn’t  really listen to anybody anymore.9 

Fighting Crisis 

SAirGroup reported a net loss of SFr 2.9 billion for the previous business year in 
January 2001(refer to Exhibit 4 for SAirGroup results in 2000). The board finally 
decided to abandon the Hunter strategy due to financial, time and management 
capacity restraints. This decision and its results had far-reaching management 
consequences. Chairman Honegger, who lacked Bruggisser’s entrepreneurial 
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drive, became temporary CEO of SAirGroup. On March 15, 2001 “Super Mario”II 
Corti took over as chairman and CEO of SAirGroup. Later it was made public that 
he had been paid five years’ salary in advance as compensation for professional 
and personal risks associated with his new assignment. 

The annual general meeting (AGM) in April was eagerly awaited. Corti had to 
present the worst results ever in the company’s history. The shareholders at the 
meeting voted against legally discharging the directors, with the exception of 
Corti. Pascal Couchepin, the Swiss economy minister, summarized their feelings:  

Voting against the normal legal discharge was a way to say that I have a number of 
questions and I am awaiting a special audit to decide whether I will start a civil suit.10 

Seven of the ten board members resigned at the AGM--among them the four 
longest-serving board members (who had been on the board between 23 and 13 
years) and ex-chairman Honegger.  When asked whether he thought that the board 
had acted with due diligence, L. Mühlemann justified: 

The board of directors has to rely on management, which is responsible for the operational 
business. The board has to have a careful look at management’s ideas and proposals, it has 
to ask critical questions and if necessary demand alternative scenarios. Our trust in the 
management was justifiable with the record results of 1997 and 1998. Directors cannot 
know as much about the market, competition, customer requirements and organization of 
the company as the management.11 

The working style of the board changed in the months following the AGM. The 
members received the financial figures every month and met every other month 
for half a day to discuss all the details about Swissair Group. A number of 
desperate rescue measures were initiated. In April Swissotel Hotel & Resorts was 
sold to Raffles Hotels for SFr 520 million. The sale of non-core activities and 
minor airline stakes, including holdings in French AOM and Air Liberté, was 
announced. In June and July Swissair discussed with Sabena being released from 
increasing its 49.5% stake to 85%. The parties finally agreed on a payment of SFr 
430 million. 

In June 2001 PricewaterhouseCoopers resigned as auditors of Swissair Group 
after many years of service. For four years their statements had been identical--not 
even minor deficiencies had been reported, especially with regard to risk 
associated with the different holdings or activated goodwill (refer to Exhibit 4 for 
consolidated SAirGroup results 1997–2000. Observers wondered why the board 
did not question this--did they simply not know or were they ignoring the writing 
on the wall? 

On August 31, 2001 the new auditor, KPMG, published re-audited 2000 accounts. 
Among other items, aircraft leases, which had previously been off balance sheet 
as operating leases, were then classified on balance sheet as finance leases. The 

                                                 

II The media dubbed Mario Corti “Super Mario.” The first video games featuring this action hero 
were released in the 1980s and built the foundation for Nintendo’s global gaming empire.  
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previous accounting for pension funds and own shares was adjusted and reduced 
equity. The presentation of the figures for the first half of 2001 revealed that 
Swissair’s financial position was much weaker than previously reported: 

 

 
End of year 2000 Revised 

end of year 2000 
End of June 2001 

Net debt position SFr 6.4 bn SFr 9.4 bn SFr 10.4 bn 
Equity SFr 1.2 bn SFr 716 mn SFr 555 mn 

Passing the Buck 

The terrorist attacks in the US on September 11 aggravated Swissair’s situation. 
On October 1 the company filed for bankruptcy protection. The same day, UBS 
agreed to take over 51% of Swissair’s stake in Crossair, and Credit Suisse (under 
CEO Mühlemann) the remaining 49%. With the change to the winter flight 
schedule Crossair was supposed to take over two-thirds of Swissair’s flight 
operations. However, on October 2 Swissair’s cash requirements skyrocketed 
when all suppliers demanded cash payment. Swissair did not have enough 
liquidity to maintain its services. The complete fleet had to be grounded. 
Thousands of passengers were stranded and left to organize alternative 
transportation.  

Two days later Swissair resumed its flight operations with the aid of a government 
lifeline of SFr 450 million. But the image of Swissair and Switzerland had been 
damaged. 

On October 5, L. Mühlemann, who had been a member of the Swissair board for 
six years, resigned. The board of directors had only three members left: Corti (on 
the board for 1 year), Hentsch (12 years) and Leuenberger (6 years). 
Controversial, often acrimonious, debate accompanied every step in the massive 
restructuring, such as who should form the new leadership and board.  

A Swiss private banker commented: 

This incident will be remembered as a watershed. From now on corporate governance in 
Switzerland will be divided into pre- and post-Swissair.  

References: 
1 Scotsman (Edinburgh), October 4, 2001 
2 Aargauer Zeitung (Aargau), November 5, 2001 
3 Neue Zuericher Zeitung (Zurich), June 17, 1993 
4 Cash, 16.11.2001 
5 Bilanz, October 2000 
6 Aargauer Zeitung (Aargau), November 16, 2001 

7 Scotsman (Edinburgh), October 27, 2001: 4 
8 The Times (London), November 20, 2000: 26 
9 Touristik R.E.P.O.R.T., November 30, 2000 (Reuters) 
10 Aargauer Zeitung (Aargau), November 16, 2001 
11 Financial Times (London), April 19, 2001 
12 Cash, May 4, 2001 
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Exhibit 1 
Airline Alliances: Membership and Ranking 
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Exhibit 2 
Board of Directors and Committee Duties 

 
The duties of Swissair’s board were stated in the company’s Articles of Association: 
1. To ultimately direct the corporation and issue the necessary directives 
2. To determine the corporate organization 
3. To organize the accounting, financial control and financial planning to the extent that 

such organization is required for the overall management of the corporation 
4. To appoint and dismiss the person entrusted with the management and representation of 

the corporation 
5. To ultimately supervise the persons entrusted with the management of the corporation, 

including their compliance with the law and the corporation’s Articles of Association 
6. To prepare the annual report and the shareholders meeting, and to implement the latter’s 

resolutions 
7. To inform the legal authorities in the event of overindebtedness. 
 
 
Financial Committee 
The duties of the Financial Committee shall comprise in particular:   

1. considering issues relating to accounting, financial, investment and fiscal policy, and the 
Group’s operating accounts and associated strategies; 

2. monitoring the efficiency of management and information systems and other internal 
controls;    

3. defining the duties of the external and internal auditors, and assessing the scope and 
results of their audits; 

4. monitoring the efficiency of the audits conducted; 
5. assessing the Report of the (external) Auditors and the internal auditors’ reports. 

 
Organisation Committee 
The Organisation Committee shall familiarise itself with the business and operations of the Group 
subsidiaries and form an opinion of whether the Group divisions are suitably equipped to meet 
future business needs. The Organisation Committee shall also monitor Group personnel policy.  
 
Remuneration Committee 

The Remuneration Committee shall determine: 
1. the remuneration of the Chairman of the Board and the salary and other terms and 

conditions of employment of the Group President & CEO; 
2. the salaries and other terms and conditions of employment of the other members of Group 

Executive Management and the heads of business units within the Holding Company 
(based on recommendations by the Group President & CEO); 

3. any salaries in excess of an upper limit set by the Remuneration Committee. 

The Remuneration Committee shall generally meet twice a year, or additionally at the request of at 
least two of its members.  

Source: Organisation Regulations of the SAirGroup; issued by the Board of Directors on 
November 22, 2000 (supersedes the version of May 6, 1999) 
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Exhibit 3 
Members Swissair/SAirGroup Committees 1995–2000 

 
 1997 

Hunter strategy 
  2000 

Industry 14    11 Si
ze

  

Public Inst. 4   0 
      

Chairman Goetz   Honegger 
Deputy 
Chairmen 

Hoefliger 
Schmidheiny 

  Hentsch 
Schmidheiny 

 

Members not in committees: Corti, Fischer 

E
xe

cu
ti

ve
 C

om
m

it
te

e 

Other 
Members 

• Hentsch 
• Honegger 
• L. Mühlemann 
• Staehelin 

 

C
om

m
it

te
es

 Financial: Hentsch, Staehelin,  
Spoerry-Toneatti  
Organization: Hoeflinger, Leuenberger, L. 
Mühlemann 
Remuneration: 
Honegger, Staehelin, Schmidheiny 

Corti, Mario: Swiss, born 1946; joined SAirGroup board in 2000. Current Position: 
Chairman of the board Swissair. Career: Kaiser Aluminium and Chemical Corporation, 
California: 1972–76 corporate planner. Swiss National Bank Zürich: 1977–86 director 
and deputy head of the banking department. Federal Office for Foreign Economic Affairs, 
Berne: 1986–90 ambassador and delegate of the Swiss government for trade agreements. 
Nestlé: 1991–93 senior VP and chief administrative officer, USA; 1994–95 executive VP 
and CFO, USA; 1996–2001 executive VP and CFO, Switzerland. 

Goetz, Hannes: Swiss, born 1934; joined Swissair board in 1991, chairman from  
1992–2000. Career: Sika AG: 1961–70 different positions in Switzerland and USA; 
1971–79 CEO; 1979 board member and president. Georg Fischer AG: 1981 board 
member; 1983–92 board member and CEO. 

Gut, Rainer E.: Current: Chairman of the board Nestlé. Career: Lazard Frères & Co: 
1968–71 general partner, New York. Swiss American Corporation (Credit Suisse 
investment banking): 1971–73 chairman and CEO, New York. Credit Suisse: 1973–82 
executive board member; 1982–83 president of the executive board; 1983–2000 chairman 
of the board of directors of Credit Suisse; 1986–2000 chairman of the board of directors 
of Credit Suisse Group (formerly CS Holding--renamed January 1, 1997). 

Hentsch, Bénédict: Swiss, born 1948; joined Swissair board in 1989. Career: Morgan 
Guaranty Trust of New York and Sao Paulo: 1976–82. Hentsch & Cie private bankers, 
Geneva: 1982, 1985–2001 managing partner. 

Hoefliger, Paul-Antoine: Swiss, born 1939; joined Swissair board in 1978. Current: 
Chairman of the board and president of Comptoir Suisse, Lausanne. Career: Comptoir 
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Suisse: joined 1969; 1978 general manager; since 1990 board member, CEO and general 
manager.  

Honegger, Eric: Swiss, born 1946; joined Swissair board in 1993, chairman 2000–2001. 
Career: Municipal council of Rueschlikon: 1974–78 member. Parliament of the Swiss 
Federal State of Zürich: 1979–87 member, 1983–87 president of the finance committee. 
Government of the Swiss Federal State of Zürich: 1987–91 head of construction, 1991–99 
head of finance. 

Leuenberger, Andres: Swiss, born 1938; joined Swissair board in 1995. Current: Vice-
chairman of the board and deputy CEO of Roche Holding Ltd, Basel, chairman of the 
board Swiss Life Insurance and Pension Company. Career: Roche: joined 1968; 1970 
manager (Pharma Marketing), Tokyo; 1973–80 president and CEO. F. Hoffmann-La 
Roche Ltd, Basel: 1980 member of executive committee; 1982 vice-chairman of the 
executive committee; 1983 board member and managing director; 1986 COO; since 1989 
present position.  

Mühlemann, Lukas: Swiss, born 1950; Swissair board 1995–2001. Current: Executive 
chairman and CEO of Credit Suisse Group, Zurich. Career: IBM, Switzerland: 1973–75; 
McKinsey & Company: 1977 management consultant; 1982 principal; 1986 director; 1989 
managing director for Switzerland. Swiss Reinsurance Company: 1994 CEO and MD; 
1996 also deputy chairman. Credit Suisse: 1997 CEO; 2000 also chairman. 

Schmidheiny, Thomas: Swiss, born 1945; Swissair board 1980–2001. Current: 
Chairman of executive committee and chairman of board of directors of Holcim Ltd 
(formerly Holderbank), Switzerland. Career: Cementos Apasco, Mexico: 1970–71 
technical management; Holderbank Group: 1975 managing director of Swiss cement 
companies; 1976 responsible for Middle East cement companies, member Holderbank 
executive committee; since 1978 chairman of executive committee of Holderbank; 1980 
deputy chairman of board of directors of Holderbank Financière Glaris Ltd.;  
1984–2001 executive chairman of Holcim AG; since 2002, majority shareholder of 
Holcim AG and president of the board of directors of Holcim AG. 

Spoerry-Toneatti, Vreni: Swiss, born 1938; Swissair board 1989–2001. Career: 
Municipal council of the city of Horgen: 1978–86 member. Prefectoral council of the 
canton of Zürich: 1979–83 member. National councillor: 1983–95. Councillor of state: 
since 1996. 

Staehelin, Gaudenz: Swiss, born 1923; Swissair board 1984–2001. Current: President 
Swiss National Committee, International Chamber of Commerce. Career: Advocate: in 
Basel: 1953–59. Swissair: 1960 assistant to chief legal advisor; 1961 deputy secretary 
general; 1981– 1986 secretary general. (Also, Advocate: 1984; Lecturer in civil and 
comparative law: 1985.)  

Source: Public information 
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Exhibit 4 
Consolidated Financial Results SAirGroup (SFr million) 

 2000 1999 1998 1997 

Operating revenue     

SAirLines 7,166 6,414 5,925 5,619 

SAirServices 3,183 2,412 1,941 1,805 

SAirLogistics 1,712 1,346 1,280 1,221 

SAirRelations 6,218 4,839 3,863 3,663 

Holding company 154 83 81 42 

Intragroup revenue (2,204) (2,092) (1,793) (1,794) 

Total operating revenue 16,229 13,002 11,297 10,556 

Total operating expenditure (15,626) (12,328) (10,694) (9,997) 

Net profit/loss  (2,885) 273 361 324 

     

Net cash inflow from 
operating activities 

1,809 2,196 1,427 969 

Net cash inflow from 
investment activities 

(2,237) (3,172) (1,021) (677) 

Net cash inflow from financing 
activities 

933 1,291 153 (431) 

Net (decrease)/ increase in 
disposable funds 

505 315 559 (139) 

     

Assets     

Current assets  7,201 5,986 5,080 4,628 

Fixed assets 

thereof  intangible  
assets/goodwill* 

13,014 

2,274 

11,868 

1,767 

8,620 

503 

8,002 

446 

Total Assets 20,215 17,854 13,700 12,630 

     

Liabilities     

Current Liabilities 4,624 2,955 2,157 2,091 

Non current Liabilities 8,161 6,853 5,418 5,030 

Accrued Liabilities & Provisions 6,078 3,653 3,126 2,857 

Liabilities 18,863 13,461 10,701 9,978 
* This item consists largely of the goodwill acquired via various acquisitions since January 1995. 

Source: SAirGroup Financial Statements 2000 pp. 8, 9, 11, 12, 22; SAirGroup Financial 
Statements 1998 pp. 10, 11, 13, 14, 22 
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Exhibit 5 
SAirLine Holdings Acquired 1995–2000 

 
Amount (SFr million) Profit/(Loss) from 

associated 
undertakings 

Book Value 

Airline Stake 
since 

Home 
base 

Holding
in % 

2000 1999 2000 1999 

National Airlines 

LOT Polish 
Airlines 

2000 Poland 37.6 7  154  

Sabena 1995 Belgium 49.5 (51) 35 0 50 

South African  1999 South 
Africa 

20 16  169 355 

Regional Airlines 

Air Littoral 1998 France 49 (3) (31) 0 0 

AOM 
+ Air Liberté 

1999 France 49.5 (237) (104) 0 0 

Charter Airlines 

LTU  1998 Germany 49.9 (498) (167) 0 0 

Volare Group  
+ Air Europe 

1999 Italy 49.79 (30) (134) 0 19 

Agreed, but not executed 

TAP 2000 Portugal 20

 
Source: SAirGroup Financial Statements 2000, pp. 18, 24 

 


