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2014 
Open Enrollment Program Calendar
For the latest information, visit www.imd.org/oep.

 Execution
 Leadership
PROGRAMS

Leading the Global Supply Chain (LGSC)
31 March – 4 April, 3–7 November

Strategic Finance (SF)
7–11 April, 29 September – 3 October

NEW Organizational Learning in Action (OLA)
27–31 January, 6–10 October

JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC.

 Degree
PROGRAMS

Master of Business Administration (MBA)
9 January – 5 December

Executive Master of Business Administration (EMBA)**
November Session (A)
Module 1: 20 January – 3 February
Module 2: 20–26 April
Module 3: 9–13 June
Module 4: 14–19 September
Module 5: 10–14 November

NEW June Session (B)
Module 1: 23–27 June
Module 2: 21–26 September
Module 3: 19 January – 2 February 2015
Module 4: 19–25 April 2015
Module 5: 8–12 June 2015

JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC.

modulE 1 modulE 1

modulE 2

modulE 3

modulE 4

modulE 5

modulE 3 (2015)

modulE 2

modulE 4 (2015)

modulE 5 (2015)

A

A

B

A

A

A

B

B

B

B

co
nc

ep
t a

nd
 d

es
ig

n:
 th

e 
m

ag
ic

 p
en

ci
l  

©
 2

01
3 

IM
D

 –
 In

te
rn

at
io

na
l I

ns
tit

ut
e 

fo
r M

an
ag

em
en

t D
ev

el
op

m
en

t. 
Al

l r
ig

ht
s 

re
se

rv
ed

.

IMD reserves the right to modify the program dates and location at any time.

As of May 2014, PED comprises two parts, Foundations for Business 
Leadership (FBL) and Transition to Business Leadership (TBL).

* 

 Strategic
 Leadership
PROGRAMS

Imd

mIT sloAN

Driving Strategic Innovation (DSI)
Held in partnership with MIT Sloan Executive Education
IMD: 23–28 March 
MIT Sloan: 7–12 September

sINgAporE

rIo dE jANEIro

The Strategy Challenge (TSC)
Singapore: 10–12 September
Rio de Janeiro: 5–7 November

Strategic Marketing in Action (SMA)
7–11 April, 20–24 October

NEW The China Strategy Challenge (CSC)
Held in partnership with Cheung Kong Graduate School of Business
1–4 September
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 Personal
 Leadership
PROGRAMS

Imd Imd ImdImd

sANTA Cruz

HoNg KoNg

sAo pAulo

gsTAAd (sWITzErlANd)

Strategies for Leadership (SL)
10–13 June, 30 September – 3 October

Mobilizing People (MP)
19–28 May, 25 August – 3 September, 6–15 October

Advanced High Performance Leadership (AHPL)
Gstaad (Switzerland): 18–21 May

High Performance Leadership (HPL)
IMD: 16–21 March, 4–9 May, 14–19 September, 7–12 December
Santa Cruz: 6–11 April
Hong Kong: 5–10 October
Sao Paulo: 19–24 October
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Available as a component of Orchestrating Winning Performance.** 

 Global
 Leadership
PROGRAMS modulE 2 (2015)

modulE 1

modulE 1

modulE 2

Building on Talent (BOT)
Module 1: 3–14 March Module 2: 28 April – 9 May
Module 1: 2–13 June Module 2: 1–12 September
Module 1: 29 September – 10 October Module 2: 2–13 February 2015

Advanced Strategic Management (ASM)
3–21 March, 12–30 May, 27 October – 14 November

Breakthrough Program for Senior Executives (BPSE)
11–23 May, 7–19 September, 23 November – 5 December

NEW Foundations for Business Leadership (FBL)
29 March – 17 April, 9–28 August, 25 October – 13 November

Imd

sINgAporE

Orchestrating Winning Performance (OWP)
IMD: 15–20 June
NEW Singapore: 16–21 November

modulE 2 (Imd)mod. 1 (Imd) 

NEW Transition to Business Leadership (TBL)
Module 1: 19–30 May Module 2: 30 June – 11 July 
Module 1: 15–26 September Module 2: 20–31 October
Module 1: 24 November – 5 December Module 2: 26 January – 6 February 2015 
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mod. 1 (Imd) 

mod.1 (Imd) 

modulE 2 (Imd)

modulE 2 (sAo pAulo 2015)

modulE 2

Program for Executive Development (PED)*
Module 1: 27 January – 21 February Module 2: 10 March – 4 April
Discovery expedition: 24–28 February

mod. 1

dIsCoVErY EXpEdITIoN

modulE 1

modulE 2

 Stakeholder
 Leadership
PROGRAMS
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 Stakeholder
 Leadership
PROGRAMS

One Planet Leaders (OPL)
Held in partnership with WWF International
17–21 November

NEW Leading the Family Office (LFO)
10–12 November
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sINgAporE

NEW The Leadership Challenge (TLC)
IMD: 24–28 March
Singapore: 29 September – 3 October

Imd

Leading the Family Business (LFB)
IMD: 15–20 June (OWP)***, 19–23 October
NEW Singapore: 16–21 November (OWP)***

Imd Imd

sINgAporE

Imd Imd

sINgAporE

High Performance Boards (HPB)
IMD: 12–15 May, 6–9 October
NEW Singapore: 15–18 September

Available as a component of Orchestrating Winning Performance.***
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 Global Leadership 
PROGRAMS

Building on Talent (BOT)
Developing the next generation of leaders
For high-potential young managers early in their career
n Deepen your understanding of business fundamentals
n Gain a solid foundation in the principles of leadership and a unique 

opportunity for self-development
n Consolidate your learning through an “action learning” integrative project

NEW Foundations for Business Leadership (FBL)
Accelerating mastery of cross-functional capabilities
For experienced functional managers aspiring to move into business 
leadership positions
n Strengthen your knowledge and understanding of key business functions
n Become aware of how value is created by integrating functions
n Master the application of these new and enhanced capabilities to 

complex business issues
n	Get ready for IMD’s Program for Executive Development or Executive MBA

NEW Transition to Business Leadership (TBL)
Turning functional managers into business leaders
For experienced functional managers moving into business leadership positions
n Understand your strengths and areas of development relative to leading 

a business
n Formulate and implement a business strategy
n Design and structure businesses to deliver results
n Build and lead cross-functional teams

Program for Executive Development (PED)
Transforming emerging global leaders
For experienced functional managers moving into business 
leadership positions
n Acquire the key concepts and capabilities needed to manage 

the difficult and challenging transition to business leadership
n Understand how to provide a guiding vision, how to pull together 

various functions, businesses or country teams to create value
n Leverage the strengths of the different members of your team
n Earn a Program for Executive Development Diploma

Advanced Strategic Management (ASM)
Driving sustainable business results
For leaders at business unit, region, division, function or country level 
encountering a specific business challenge or moving into significant 
leadership positions
n Broaden your understanding of the global business environment you 

operate in
n Sharpen your analytical skills and learn how to structure your thinking 
n Strengthen your leadership and communication skills
n Get challenged by Faculty and peers on how to best address your 

strategic business challenge
n Develop a strategy to address your business challenge and a solid 

action-plan for execution

Breakthrough Program for Senior Executives (BPSE)
High impact strategy and leadership
For senior managers at executive committee, group or divisional level
n Look at your business from a different perspective
n Remain a relevant and key business influencer
n Identify new opportunities in your business to create exceptional value
n Build the momentum necessary to deliver breakthrough change
n Benefit from real take-home value: a personal agenda and action plan 

for personal and organizational breakthrough

Orchestrating Winning Performance (OWP)
The global business program for individuals and teams
For individuals and teams from all types of organizations
n Get exposed to the latest management thinking and to practical and 

innovative solutions for your business
n Anticipate global business trends
n Boost your performance, broaden your perspectives and expand your 

global network
n Design the program that suits you and your team
n Become a complete executive
NEW Program now available in Singapore

 Stakeholder Leadership
PROGRAMS

One Planet Leaders (OPL)
Putting sustainability at the heart of business
For mid-level to senior managers from various business functions
n Develop a clear understanding of which sustainability issues are relevant 

and a priority for your business 
n Establish and implement more sustainable business models 
n Improve your ability to successfully manage change 
n Acquire sustainability concepts and methodologies to create and 

measure sustainable performance

Leading the Family Business (LFB)
Assuring the continuity of family-owned enterprises
For all members of business-owning families as well as senior non-family 
executives and board members
n Navigate specific challenges and critical issues in your family business 
n Probe key issues facing family businesses: growth, governance, 

succession and culture
n Benchmark best practices to broaden your understanding of successful 

family businesses
NEW Program now available in Singapore

NEW Leading the Family Office (LFO)
Creating it, governing it, preserving it
For all members of business-owning families exclusively
n Create a sustainable platform with the capacity to preserve and pass 

along your family business wealth, values, philosophy and history to 
future generations

n Gain insights on how to make informed and educated choices regarding 
the structure and objective of your Single Family Office

n Develop competencies and know-how to manage your wealth in a 
sustainable and preserving manner

n Build family unity through a shared vision and jointly develop long-term 
objectives for the family, the wealth and the business assets

NEW The Leadership Challenge (TLC)
For senior executives with significant responsibilities
n Enhance your capacity to resolve conflicts, motivate and inspire others, 

diagnose and resolve performance problems, and build a winning culture
n Gain tools and skills for leveraging and aligning organization resources
n Strengthen your ability to diagnose the need and readiness for change in 

your organization – and then lead successful change
n Gain personal insights into your own leadership development needs

High Performance Boards (HPB)
How board directors make a real difference
For supervisory board members and chairpersons
n Identify what makes best practice boards 
n Evaluate and mitigate risk, and maximize opportunities, through 

strategic board involvement
n Learn how to drive positive board culture, manage a board in crisis 

and ensure successful succession plans
n Develop an action plan to address your board challenges
NEW Program now available in Singapore

 Strategic  Leadership
PROGRAMS

Strategic Marketing in Action (SMA)
Winning in tough markets
For mid-level to senior managers with strategic, marketing or 
commercial responsibilities
n Boost your strategic thinking about the evolving competitive landscape 

and understand how to create and capture more value
n Gain insights into drivers of customer value, behavior and choice and 

align different stakeholders to improve customer satisfaction and loyalty
n Co-create outstanding customer experiences: improve them, 

differentiate them and take them “from good to great”
n Meet the challenge of driving change as a marketer, make critical 

decisions and follow through with execution

Driving Strategic Innovation (DSI)
Achieving high performance throughout the value chain
For senior executives and entrepreneurs who develop innovation strategies 
and put them into action
n Manage the fuzzy front-end of the innovation process more effectively
n Speed up market commercialization of innovative ideas
n Navigate the dynamics of increasingly unpredictable value chains
n Heighten the probability of achieving a more innovative organizational culture
n Engage in business model innovation
n Reconsider your own personal apporaches to being an effective leader 

of innovative activities

The Strategy Challenge (TSC)
For senior executives with strategic responsibilities
n Develop an interconnected view of your business and the world in which 

it operates
n Gain an understanding of the core competencies you, your team and 

organization must possess to be successful in a world without boundaries
n Strengthen your skills for innovative strategic thinking while 

discovering new paths to growth
n Learn how to develop and execute a winning strategy to compete 

effectively in tomorrow’s continually changing business environment

NEW The China Strategy Challenge (CSC)
Networking and connecting with China and its CEOs
For senior executives who need to have a better working knowledge of China
n Get up-to-speed with the latest economic, political and social 

landscape in China 
n Expand your horizons and learn to view effective corporate cultures 

from an Eastern perspective
n Network with and benefit from the “real-world” experiences of Chinese CEOs
n Develop a top-line personalized plan for action for your company 

which will be assessed and challenged by Chinese CEOs and 
knowledgeable China experts

 Personal  Leadership
PROGRAMS

Strategies for Leadership (SL)
Empowering women executives
For upper mid-level to senior female executives
n Improve performance and lead more effectively
n Prepare to take on top-level management roles and board positions
n Build a network of colleagues to serve as mentors and role models

Mobilizing People (MP)
Leading with impact
For experienced managers
n Experience leadership situations and experiment with your role as a leader
n Receive intense individual feedback and coaching
n Renew your energy and learn to mobilize people toward key business goals

High Performance Leadership (HPL)
Listen, influence, impact
For experienced executives
n Boost your capacity to change and move to the next level of your 

leadership performance
n Discover your leadership roots and foundations, diagnose your leadership 

tasks, advance your leadership skills, and develop a personal leadership 
path that ensures inspiration and resilience 

n Develop your own leadership style: learn effective dialogue, 
revitalize your vision and build on your strengths

Advanced High Performance Leadership (AHPL) 
A unique retreat for HPL alumni
n Continue on your path towards leadership excellence 
n Refocus your “mind’s eye” on updated goals 
n Gain new insights to implement your vision of high performance leadership 
n Ensure you are playing to win versus playing not to lose

 Execution Leadership
PROGRAMS

Leading the Global Supply Chain (LGSC)
Growth through agility and efficiency
For senior supply-chain, sourcing or operations executives
n Understand and manage global supply-chain complexity and risks
n Protect sales and revenue growth through efficient execution
n Anticipate surprises and avoid problems within your global material, 

information and financial flows
n Explore collaboration and various forms of integration that allow you 

to take advantage of uncertainty

Strategic Finance (SF)
Creating value through financial excellence
For senior financial and business executives
n Benchmark your financial skills
n Complete a strategic review of your financial capabilities and share best 

practices for immediate action
n Participate in a mergers and acquisitions simulation
n Apply new strategic tools to create value for your company 

NEW Organizational Learning in Action (OLA)
Executing strategy through world-class learning and development
For senior learning leaders
n Learn how to align your learning strategy with your organization’s strategy
n Enhance your ability to influence multiple stakeholders
n Discover leading practices in program and portfolio design and delivery
n Establish a learning brand for your organization and market it

 Degree
PROGRAMS

Master of Business Administration (MBA) 
Focus on creative leadership
For young, “fast track” professionals with strong leadership potential
n A world-class MBA offering exceptional learning for 

exceptional individuals 
n Develop your future corporate leaders in this selective, cutting-edge, 

intense, one-year international program focused on leadership and 
general management

n Add to your management talent by hiring experienced IMD MBA 
graduates ready to contribute to your business 

Executive Master of Business Administration (Executive MBA)
Never stop learning
For fast-rising, internationally experienced executives
n A rigorous, diverse and global program for experienced executives
n Sharpen your leadership skills, drive your learning into your company 

and fulfill your potential
n An execution-oriented program that focuses on turning ideas into action
n Thought leadership that you can put to use right away: 

earn a world-class MBA on the job
NEW Second session now available starting from June
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