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WHAT DOES SPONSORSHIP MEAN 
FOR A COMPANY SUPPORTING AN 
IMD EXECUTIVE MBA CANDIDATE?

SPONSORSHIP IMPLIES YOUR ORGANIZATION WILL PROVIDE:
 »Commitment of key stakeholders within the organization including top management 
to provide time and support for the company-related assignments carried out by the 
EMBA candidate
 »Access to information relevant to the company-related assignments
 »A total of nine weeks’ time away from the office during the on-campus modules 
and Discovery Expeditions*
 »12 to 15 hours a week for the EMBA candidate to work on distance learning 
assignments (can be managed between professional and personal time)*
 »Full or partial financial support for tuition fees, travel expenses and compensation 
during time away from the office (optional)

* Sponsors must be prepared to release their employees from job responsibilities during 
the out-of-office program sessions. While at IMD or on the Discovery Expeditions, 
participants are fully immersed in their learning and preparation and need to be 
100% dedicated to the program. The workload is heavy and it is important participants 
give their undivided attention to achieve maximum benefit from time spent away 
from the office. Back-at-the-office, there will be assignments, readings and research 
work necessary as part of the distance learning modules of the program.

The request for sponsorship is addressed 
to companies willing to support a candidate 
applying for the IMD Executive MBA program, 
consisting of on- and off-campus learning, 
typically over a period of 15 to 24 months.
Flexible modular program – see details: Program Structure Overview.



WHAT ARE THE COMPANY-RELATED 
ASSIGNMENTS?

IMD provides the framework for each assignment to be completed as a part of the distance 
learning modules of the program. You and your candidate are free to choose where and how 
to apply these within your company. Each of the six company-related assignments includes 
assessing or evaluating some aspect of your company or your industry as well as providing 
the results of the analysis and possible recommendations going forward.

This interaction between the classroom learning and the “real world” application yields 
value for both you and your candidate – where your company is the “laboratory” to explore 
and investigate the concepts and frameworks uncovered at IMD. 

EXAMPLES OF COMPANY‑RELATED ASSIGNMENTS INCLUDE:

 »LEARNING FROM YOUR CUSTOMER 
This assignment focuses on learning how to listen to customers in order to uncover 
unmet needs and opportunities for your firm. First, the candidate will design a research 
project and then, while at IMD, will discuss different approaches to listen to customers 
and to analyze the data received. The candidate will visit a number of customers to gather 
first-hand input for analysis and then develop ideas about how these opportunities can 
be exploited. 

 »STRATEGY 
This assignment challenges the candidate to create a new strategy initiative for your 
organization. The candidate will analyze the external and internal environment with 
the goal to identify possible strategic initiatives that will create long-term value for 
the business. The candidate will then present the chosen strategic initiative at IMD 
and develop a detailed plan for execution of this initiative. The result will be a specific, 
measurable and practical plan that could have meaningful impact for your firm. 
Feedback will occur at each step of the process. 

 »FINANCIAL HEALTH  
Many important business decisions require a good understanding of a company’s financial 
health and future prospects. This assignment will develop the necessary skills to interpret 
your company’s financial health and how your company’s strategy impacts its financial 
situation. At IMD we will discuss different approaches to interpreting financial information 
and how to assess the current and future prospects of a company using financial and 
other publicly available information. Back at the office, the EMBA candidate will apply this 
to your company and to one of your major competitors. 

At IMD, we respect with utmost confidentiality all company information included in 
assignments. These are seen by a limited group that may include: IMD Faculty and the 
EMBA Office. Prior to sharing any completed assignment, for the benefit of learning of the 
class, the EMBA participant is contacted for his/her agreement.



DEVELOP THE FULL POTENTIAL OF UPCOMING LEADERS WITHIN YOUR ORGANIZATION,  
BY BUILDING SKILLS AND CONFIDENCE 
 »Participants get up-to-speed with a broad range of management concepts, frameworks 
and leadership skills and work in teams with peers from different industries from all 
over the world
 »The program develops an international orientation and an appreciation of the challenges 
of operating in a rapidly changing global environment
 »Discovery Expeditions to locations around the globe provide intense exposure to how 
business works in different places with visits to leading-edge, fast-growing companies 
and regions along with first-hand insight into important business issues

REAP IMMEDIATE BENEFITS
Through a series of company-related assignments, participants apply their learning to your 
company operations. IMD Faculty plays a critical role to support and evaluate assignments, 
pointing out key challenges and suggesting avenues to investigate as participants 
implement their ideas to deliver practical and beneficial recommendations.

The IMD Executive MBA delivers sustainable value to your company from the start of the 
program. Your candidate will gain theory along with hands-on experience, tools and ideas 
that can be put to work in your business even before the program is completed. Others in 
your company will access this learning as your candidate shares his/her new knowledge 
with colleagues.

RETAIN YOUR BEST PEOPLE
The best people in any organization are those who know they need to develop themselves 
and are prepared to do so. By supporting your high-potential employees in their quest for 
an advanced degree, you build loyalty and commitment as an employer.

REALIZE LONG‑TERM VALUE
The IMD Executive MBA program places significant emphasis on process and execution 
in addition to content. We ensure our participants graduate with tools they can use for the 
next generation of business challenges, by:
 »Placing learning “in-context” wherever possible by providing insight into how business 
operates in other parts of the world
 »Providing experience in managing across distance and time through distance-learning 
 »Providing a better understanding of what it takes to introduce new ideas and processes 
within an organization
 »Providing experience in researching and decision-making around new ideas, trends 
and markets
 »Developing self-awareness and confidence through personal leadership growth

WHY SPONSOR SOMEONE TO ATTEND 
THE IMD EXECUTIVE MBA PROGRAM?



Candidates you consider grooming to take on broader management responsibilities within 
your organization are the individuals to sponsor for an IMD Executive MBA. Candidates 
are typically smart, motivated, curious managers with at least 10 years of solid business 
experience, consistent career progression and outstanding leadership potential. Individual 
motivation is very important in a highly demanding program that challenges participants 
to balance academic and career workloads.

IDENTIFY YOUR CANDIDATES CAREFULLY
 »Is the candidate motivated and ripe for advancement?
 »Does he or she have the maturity, self-awareness and experience needed to actively 
participate in and benefit from this program?
 »Will your future career plans for the candidate be enhanced and accelerated by the 
Executive MBA program?

CLARIFY ORGANIZATIONAL AND INDIVIDUAL OBJECTIVES
Clearly identify and discuss your objectives for the organization with your Executive MBA 
candidate – and regularly review and update these as necessary to ensure your candidate 
capitalizes on what the program has to offer your company. 

SHARE THE LEARNING
Devise mechanisms to promote idea- and knowledge-sharing between your candidate 
and the rest of your organization. These could take a variety of forms: reports, meetings 
or presentations in each back-at-the-office segment, for example. Form a community of 
learning to expand on the insights your candidate brings back from IMD and to serve as 
a learning-resource for assignment work.

WHO SHOULD BE SPONSORED FOR 
AN EXECUTIVE MBA PROGRAM?

HOW DO YOU CONTRIBUTE TO THE 
SUCCESS OF THE EXECUTIVE MBA 
EXPERIENCE WITHIN YOUR ORGANIZATION?



LARGE CORPORATIONS
IBM
Boeing
Worldmark
Novartis
Microsoft 
Michelin
Sony Ericsson
Shell 
Philip Morris
A.P. Moller-Maersk
Nestle
Philips Lighting

SPECIALIZED 
MULTINATIONALS
Hilti Corporation
Bobst
Kühne & Nagel 
Kudelski
Alfa Laval
Teva Pharmaceutical
EDF – Electricité de France
Logitech Europe
SAP
Odebrecht
Hoffmann-La Roche

FINANCIAL INSTITUTIONS
Gazprombank
HSBC
Royal Bank of Scotland
Zurich Insurance
Danske Bank
Pictet & Cie
Credit Suisse
Commerzbank Nederland 
ABN AMRO Bank
Deloitte
Bank Muscat
Merrill Lynch
Van Lanschot Bankiers

PUBLIC INSTITUTIONS 
AND NGOS
WWF
Zermatt Tourism
ICRC
University of Bahrain
ETH, Switzerland

FAMILY BUSINESSES
Lego
Audemars Piguet
Novo Nordisk
Trimet
Lakeshore Services
PMT Italia

SMALL AND HIGHLY 
SPECIALIZED COMPANIES 
Urasia Capital
Green Rig
Bunge
Maersk Oil
Alpiq
Six Group

TYPICAL SPONSORING COMPANIES 
COME FROM A BROAD RANGE OF 
INDUSTRIES, SUCH AS:



The IMD Admissions Committee aims to select the highest caliber of participants from a 
range of nationalities, cultures, industries and business experience. This mix of individuals 
ensures a rich learning environment, diverse perspectives and a broad global context. 
All are high-performing, internationally experienced executives who want to create value 
for their organizations and who aspire to become more effective, self-confident members 
of a general management team. The typical class profile is:

Participants per class 40–60
Nationalities represented 21
Number of languages spoken by participant 3

Industries represented 28
Average age 39
Average years of business experience 15
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WHERE

Lausanne, Switzerland; Mumbai, India; Shenzhen, China; Silicon Valley, USA.

WHEN

Meet with us at our next info session: www.imd.org/emba.

FOUNDATION STAGE

Foundations for Business Leadership and Advanced Management 
Concepts constitute the foundation stage of the IMD Executive MBA. 
Visit www.imd.org/emba for upcoming dates.

MASTERY STAGE

NOVEMBER 2015 GRADUATING CLASS
EMBA Core Mod. 1 January 19–23 2015*
EMBA Disc. Exp. Jan. 25 – Feb. 2 2015*
EMBA Disc. Exp.  April 19–25 2015*
EMBA Core Mod. 2 June 15–19 2015*
EMBA Disc. Exp.  September 13–18 2015*
EMBA Core Mod. 3 November 9–13 2015*

JUNE 2016 GRADUATING CLASS
EMBA Core Mod. 1 June 15–19 2015*
EMBA Disc. Exp.  September 13–18 2015*
EMBA Core Mod. 2 January 18–22 2016*
EMBA Disc. Exp.  Jan. 24 – Feb. 1 2016*
EMBA Disc. Exp.  April 17–22 2016*
EMBA Core Mod. 3 June 6–10 2016*

NOVEMBER 2016 GRADUATING CLASS
EMBA Core Mod. 1 January 18–22 2016*
EMBA Disc. Exp.  Jan. 24 – Feb. 1 2016*
EMBA Disc. Exp.  April 17–23 2016*
EMBA Core Mod. 2 June 13–17 2016*
EMBA Disc. Exp. September 11–16 2016*
EMBA Core Mod. 3 November 7–11 2016*

Fee 2014: CHF 105,000* (Foundations for Business Leadership – CHF 25,000; 
Advanced Management Concepts – CHF 15,000; Mastery stage – CHF 65,000)
*IMD reserves the right to modify the program dates, location and fee at any time.



IMD is the expert in developing global leaders. Find out
how we can help you on your global leader journey
at: www.imd.org/global-leader.

The IMD Executive MBA provides experienced 
executives with an opportunity to achieve mastery 
of business concepts, leadership skills and 
continuous learning without leaving their job:

» Join a rigorous, diverse and global program for 
experienced executives

» Sharpen your leadership skills, drive your learning 
into your organization and fulfill your potential

» Focus on turning ideas into action
» Earn a world-class MBA on-the-job

OUR FACULTY ARE RECOGNIZED WORLD AUTHORITIES IN THEIR FIELDS, 
COMBINING THOUGHT LEADERSHIP WITH EXCLUSIVE INDUSTRY EXPOSURE.  
Find out more at: www.imd.org/research/publications.



INDIVIDUAL LEADERSHIP COACHING
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APRIL – MAY

E-MODULE 1

Distance 
learning 

introduction

NOV. – JAN.

E-MODULE 1

Distance 
learning 

introduction

JUNE

CORE 
MODULE 1

at IMD
(1 week)

JUNE

CORE 
MODULE 2

at IMD
(1 week)

APRIL – MAY

E-MODULE 5

Distance 
learning 

assignments

SEPT. – NOV.

E-MODULE 5

Distance 
learning 

assignments

JULY – AUGUST

E-MODULE 2

Distance 
learning 

assignments

FEB. – APR.

E-MODULE 2

Distance 
learning 

assignments

CORE 
MODULE 3

at IMD
(1 week)

JUNE

CORE 
MODULE 3

at IMD
(1 week)

NOVEMBER

JANUARY

CORE 
MODULE 2

at IMD
(1 week)

DISCOVERY 
EXPEDITION

in Mumbai*
(1 week)

JANUARY – FEBRUARY

CORE 
MODULE 1

at IMD
(1 week)

DISCOVERY 
EXPEDITION

in Mumbai*
(1 week)

SEPTEMBER

DISCOVERY 
EXPEDITION

in Silicon 
Valley*

(1 week)

SEPTEMBER

DISCOVERY 
EXPEDITION

in Silicon 
Valley*

(1 week)

FEB. – MAR.

E-MODULE 4

Distance 
learning 

assignments

JUNE – SEPT.

E-MODULE 4

Distance 
learning 

assignments

OCT. – DEC.

E-MODULE 3

Distance 
learning 

assignments

APRIL – JUNE

E-MODULE 3

Distance 
learning 

assignments

DISCOVERY 
EXPEDITION

in Shenzhen*
(1 week)

APRIL

DISCOVERY 
EXPEDITION

in Shenzhen*
(1 week)

APRIL

JUNEJUNE
GRADUATING

CLASS

NOVEMBERNOVEMBER
GRADUATING

CLASS

6 weeks out of the office 

GRADUATIONGRADUATION

ADVANCED
MANAGEMENT

CONCEPTS

PROGRAM
STRUCTURE OVERVIEW
The IMD Executive MBA consists of a foundation stage and a mastery stage

FOUNDATION STAGE MASTERY STAGE
The foundation stage comprises two parts: first, Foundations 
for Business Leadership, a 20-day intensive program at IMD, 
and subsequently, a five-week distance learning module – 
Advanced Management Concepts.

Taking place over the course of one year – and starting either in April or 
November – the mastery stage combines three face-to-face core modules 
at IMD, three discovery expeditions and five e-modules where you work 
at a distance.

5 weeks distance learning
which can be completed
without taking time away

from the office

5 weeks distance learning
which can be completed
without taking time away

from the office

20 days at IMD20 days at IMD

= 9 weeks out of the office= 9 weeks out of the office

FOUNDATIONS
FOR BUSINESS
LEADERSHIP

ADVANCED
MANAGEMENT

CONCEPTS

ADVANCED
MANAGEMENT

CONCEPTS
EXAMS

www.imd.org/emba

+41 21 618 07 00

For more details visit 
www.imd.org/emba 
or contact a
Program Advisor at 
+41 21 618 07 00.

6 weeks out of the office 
3 weeks at IMD and 3 weeks on discovery expeditions

* Both mastery stage sessions have a chance to meet and network during 
 the discovery expeditions. Destinations are subject to change.



GRADUATIONGRADUATION

GRADUATIONGRADUATION

GRADUATIONGRADUATIONGRADUATIONGRADUATION

» Flexible program design to suit your schedule
» Many options available
» Call a program advisor now on +41 21 618 07 00

3 TO 4
SESSIONS
OFFERED

EACH YEAR

2 SESSIONS
OFFERED

EACH YEAR

2 SESSIONS
OFFERED

EACH YEAR

FOUNDATION 
STAGE

MASTERY 
STAGE

EXAMS EXAMS EXAMS EXAMS EXAMS EXAMS EXAMS

JAN. MAR. MAY JUL. SEP. NOV.FEB. APR. JUN. AUG. OCT. DEC. JAN. MAR. MAY JUL. SEP. NOV.FEB. APR. JUN. AUG. OCT. DEC. JAN. MAR. MAY JUL. SEP. NOV.FEB. APR. JUN. AUG. OCT. DEC.

2014 2015 2016

FBL FBL FBL FBLFBL FBLFBL FBLFBL FBLFBL

AMC AMC AMCAMC AMCAMC

Choose one Foundations for Business Leadership and one 
Advanced Management Concepts session from the foundation 
stage which will, examination permitting, lead to the mastery stage.

Direct path (example)

Extended path (example)

FIND THE PATH 
THAT IS RIGHT FOR YOU

20 days at IMD

FOUNDATIONS
FOR BUSINESS
LEADERSHIP

(FBL)

NOVEMBER 2015 GRADUATION

JUNE 2016 GRADUATION

NOVEMBER 2016 GRADUATION

JUNE 2017 GRADUATION

5 weeks distance learning
which can be completed
without taking time away

from the office

6 weeks
face-to-face learning

combined with distance
learning, spanning a

12-month period

ADVANCED
MANAGEMENT

CONCEPTS
(AMC)

MASTERY
STAGE

JUNE 2015 GRADUATION

3 TO 4
SESSIONS
OFFERED

EACH YEAR

2 SESSIONS
OFFERED

EACH YEAR

2 SESSIONS
OFFERED

EACH YEAR

2014 2015 2016

AMC AMC AMCAMC AMCAMC

20 days at IMD

NOVEMBER 2015 

JUNE 2016 

NOVEMBER 2016 

JUNE 2017 

5 weeks distance learning
which can be completed
without taking time away

from the office

6 weeks
face-to-face learning

combined with distance
learning, spanning a

12-month period

ADVANCED
MANAGEMENT

CONCEPTS
(AMC)

MASTERY
STAGE

JUNE 2015 



DISCOVER
The IMD Executive MBA
www.imd.org/emba

REAL WORLD. REAL LEARNING
®

The IMD Difference
IMD is a top-ranked business school. 
We are the experts in developing global leaders 
through high-impact executive education.

Why IMD?
» We are 100% focused on real-world executive development
» We offer Swiss excellence with a global perspective
» We have a flexible, customized and effective approach

www.imd.org

APPLICATIONS
You will find all forms online at www.imd.org/emba. The application includes:
» Completed and signed application form 
» Three letters of recommendation, including one from your sponsor
» Official transcript of undergraduate university degree or equivalent
» Application fee (CHF 200)
Applications are reviewed in order of receipt: it is in your interest to apply early.  
For further details on the application process and admission criteria, visit the  
“assess your chances” section of the EMBA website.

FURTHER INFORMATION
For more details visit www.imd.org or contact a Program Advisor  
at +41 21 618 07 00 or at info@imd.org.

FOLLOW US ON

Chemin de Bellerive 23 
P.O. Box 915
CH-1001 Lausanne 
Switzerland

Central tel: +41 21 618 01 11
Central fax: +41 21 618 07 07
info@imd.org
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IMD is ranked in open programs worldwide

(Financial Times 2012 & 2013) 

and in executive education outside the US 

(Financial Times 2008‑2013).

http://link.imd.org/youtube
http://link.imd.org/twitter
http://link.imd.org/facebook
http://link.imd.org/linkedin
http://slideshare.net/imd

