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The holiday season has different meanings to 
different people.  For some, it’s the best time of 
the year to sell products; for others, it signifies 
religious celebration; and for some others, it’s a 
strong year-end tradition of togetherness, love and 
giving (and well, receiving their year-end bonuses 
is always a nice add-on).  

Regardless, the season means sharing good 
moments with the near and the dear ones, as 
John Lennon once sang. And, for the sake of your 
relationship, I hope we can fairly assume that your 
dearest is your partner! For me, the holiday 
season is a rosebud moment, a time to connect 
childhood memories and wishes for the future to 
the people I care for while listening to holiday 
carols like “White Holiday” (Bing Crosby) and 
“Last Holiday” (Wham).  It’s the stuff dreams are 
made of!  With sentiments in the air, and the 
company’s holiday party approaching, you should 
definitely plan on bringing your spouse (of course, 
presuming that he/she is even invited).  Having 
your partner participate helps work-life integration, 
builds support at home and just plain makes you a 
nice person.    

Work-life integration: For many, call them 
‘separators’ it is easy to tell where work-life ends 
and family-life begins. Separators create clear 
boundaries between professional career and 
family aspirations. Many others are ‘integrators,’ 
and have a difficult time saying when work stops 
and private life begins, often intertwining the two.  
I am a complete integrator, but I wasn’t always.  
From experience, I know that separators run the 
risk of creating a social playground at the office, 
which doesn’t always make for a healthy family 
environment.  Company-sanctioned parties, help 
employees better balance the two worlds.  Today I 
have a richer life because my work and private 
spheres naturally flow together like a one-horse 

Again arrives the season to be jolly – a merry and 
festive period of the year with holidays that are 
meant to be shared with many others. But before 
getting carried away in the season’s charm for 
sharing and caring, those facing company parties 
need to set a limit.  Bringing your partner to the 
company holiday party is not always a good 
idea.  
 
Guiding the way like the North Star, an exploratory 
study on the issue sheds light on three victims at 
risk: you, your company, and the season’s 
spirit.  How so?  In this case, findings are 
perhaps best illustrated by an example. Picture 
yourself and your partner seated at the holiday 
party amidst colleagues from work. Your partner 
discretely taps you, motions for you to look at the 
cell phone hidden under the table, then whispers: 
   
“Honey, look! I just got this text from the 
babysitter. She’s not very happy; the kids don’t 
want to go to bed; they’re even fighting. On top of 
that, I told you the DVD-player isn’t working – they 
can’t watch the new holiday movie we planned for 
them this evening.  And no, please, don’t ask me 
to just enjoy and worry later! And who is that 
gorgeous lady over there? Isn’t she the colleague 
from marketing you’re always talking? And don’t 
even think about asking me to talk with your 
boss’s wife. I feel she doesn’t like me. By the way, 
she is wearing the same blouse that I bought last 
week. THANKFULLY, I choose to wear something 
else. Why don’t you ever help me in dressing for 
these occasions? Please, stay near me. Promise 
you won’t leave the table. Shall we go home 
immediately after the dessert? The children have 
hardly seen you the last couple of days.” 
 
Here we have a mock situation that captures a 
large variety of the motives people candidly 

 

 
 

 

YES – When 
mommy kisses 
Santa Clause, I soo 
want to be there! 
 
By Karsten Jonsen 

Ho-Ho-Ho: NO! 
 
By 
Willem Smit 
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open sleigh on the fresh, white snowy day.  

Building support at home: It is often tough to get 
full understanding “at home” for why work takes 
up so much of our time. Why do we sometimes 
have to spend more hours with our colleagues 
than with our spouses? Having support at home is 
crucial for staying motivated and delivering the 
best results. Yet, in order to obtain support and 
understanding, we need to share the context of 
our work environment. The holiday party is an 
excellent occasion for your spouse to meet the 
people with whom you are spending so many 
hours working. Furthermore, having your spouse 
next to you may prevent weaker souls from ending 
up in what might be regrettable the following 
morning… Trust me, we’ve all seen or heard 
stories of alcohol induced holiday parties at their 
best.  Your spouse may turnout to be a lifejacket 
when the others start drowning in the holiday 
punch.   

Being a mench: Mench is a good German word 
(Yiddish actually) for being a good person – 
someone whole, with honor and integrity. No man 
is an island, and nor should he/she be. The 
swanky dude cruises from event to event, and the 
fallen Madonna with the big beautiful eyes hits the 
town, both living for the moment.  Neither acting in 
honor.  Likewise from a purely instrumental point 
of view, the trophy theory could command you to 
show of your asset (in case your partner may be 
considered as such). Showing off your ‘trophy’ 
could provide respect, glory and, who knows, 
maybe even a promotion. Wouldn’t it be nice to 
think so? A mench, however, tries to create a 
wholesome life experience and avoids such logic. 
If we cut life into its little moments of pleasure, 
without considering deep connections, we may 
just lose sight of what really matters. Love 
actually. And the only thing I really wish for this 
Christmas is to spend more time with my love.  

Join the experiment: Now if you’re not yet 
convinced, take a few minutes (4:35 to be exact) 
and watch this clip from the wonderful 1970’s 
movie “Love Story” (Kleenex may be helpful, or 
the sweater of your office mate) and tell me 
afterwards if you really want to go to the 
company’s holiday party without your spouse.  

We don’t always know how long we have 

revealed during interviews. These motives can be 
categorized into three groups, the three parties 
that have the most at stake should you bring your 
partner to the party: you, your company, and the 
season’s spirit. 
 
First, risks for you. Frankly, some of the people I 
spoke with admitted that they are skeptical of 
bringing their partner because of their anxiety. The 
what if’s run amuck!  What if your partner is loose-
lipped and mentions something you’d rather your 
colleagues didn’t know about? What if your 
partner (accidentally, oops) drinks too much? 
Both, dangerous situations for internally marketing 
yourself in the company. A social event, like such 
a dinner, is a good opportunity to socialize with 
your boss and her/his peers. Yet, bringing your 
partner along adds a factor into the dynamics 
which is both uncertain and uncontrollable. Bluntly 
put, you don’t want your chances for promotion to 
be harmed by the misfortune of a boss or 
colleagues who do not particularly like your 
partner. 
  
Second, risks for your company. It is not a wise 
idea to force people to mix business and pleasure. 
A company party isn’t cheap, especially when the 
whole event is subsidized by the firm. Costs can 
become a significant investment. Just consider the 
package price of larger hotel chains as an 
indicator: 47-58 Euros per head. A manager with a 
department of 15 easily pays 700 to 900 Euros. 
The price easily goes up100% when the guest 
policy allows colleagues to bring their partners. 
What does the company get in return for doubling 
its investment? Very little, some of the informants 
explained, because during the 3 to 4 hour event, 
time goes to waste in introducing partners and 
making small talk. The valuable time that is lost 
could have been better invested in getting to know 
colleagues better – and thus helping the team 
build stronger bonds. For any company, doubling 
the investment for a lower return doesn’t sound 
like a good idea. 
 
Third, risks for the season’s spirit. For the sake 
of protecting the spirit of the season, leave your 
partner at home. During the busy days leading to 
the end of the year, people value spending time at 
home. The holiday season, with all its joy also 
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together, so why spend it apart? Of course, I 
haven’t yet presented these arguments to my 
precious and invited her so that she can make my 
day. And, who knows, she might just say, 
“Frankly, my dear, I don’t give a damn.” 

http://www.youtube.com/watch?v=JASEIR8hjzk 

Karsten Jonsen is a Research Fellow at IMD. 

 

 

comes with a lot of stress, as families need to 
prepare. The company party demands another 
time slot, in an already busy period.  So, some 
wonder, why is it necessary to make a company 
function part of such a special time?  One person I 
spoke with said it very beautifully, “For me, Father 
Christmas wants people to be at home with their 
families, not at work or in a company party where 
partners who do not know anybody.” 
 
Indeed, there are significant costs and risks 
involved in bringing your partner to the company 
holiday party. So, if you have already decided on 
bringing your partner, please think again. 
 
Willem Smit is a research fellow at IMD 
specialized in market intelligence and strategy. 

 
 

 
 
 
 
 
 
 
 

 

 

 
 

 

  


