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Robin Sharma 
Company: Sharma Leadership International, Inc. 

Company Description: A global leadership consultancy that helps people in organizations “Lead 
Without a Title” and achieve world-class success. Clients include Fortune 500 companies such as 
Nike, FedEx, GE, IBM, Panasonic and Microsoft. 

Position: Founder – No title 

Nationality: Canadian 

Recent books: The Leader Who Had No Title, The Monk Who Sold His Ferrari, Who Will Cry When You Die, and The 
Saint, the Surfer and the CEO 

In a nutshell: Ranked #2 among the world’s top leadership experts in an independent ranking by 
leadershipgurus.net, Robin Sharma is author of 10 bestselling books on leadership and personal 
development.  In addition to being a leadership advisor, the 46-year-old former litigation lawyer is also a 
father and professional ski instructor. 

 

What is your greatest skill? 

Being able to help ordinary people become extraordinary leaders so they work at WOW levels (and build other 
leaders around them). Also, I am able to see possibility where others see problems and can help people shift from 
victim-hood into leadership, regardless of their titles. 

What is the best decision you ever made in your career? 

Leaving the legal profession and devoting my life to becoming a leadership advisor. 

What is the most difficult decision you ever had to make in business? 

Letting go of teammates who were good people but didn't fit with the peak performance culture of our organization. 

What is the best advice you ever received? 

"Run your own race." Because, as I write in The Leader Who Had No Title, which shares the formula I've taught 
winning businesses for 15 years, leadership isn't a popularity contest.  It's not about being liked.  It's about doing great 
work, inspiring others, and pursuing a vision. 

What is the best way to motivate your team? 

Lead by example. The best way to influence change in others is to model the behavior you most wish to see. If you 
want your team to work at world-class levels, ensure that you are the absolute best at what you do. 
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In your estimation, what is the most common mistake business leaders make today? 

Business leaders often base their power on title and position rather than on the respect and influence they've earned 
by doing genius-level work and treating people like they matter. 

As an expert on leadership, in brief, what does innovation mean for you? 

Leaving everything I touch better than I found it. 

What does collaboration mean at Sharma Leadership International? 

Working with my team and our clients so that our collective ideas and energy produces breathtakingly strong results. 

What three words would you use to describe IMD and Swiss Marketing? 

"World-Class Business School" and a "World-Class Networking Association." 

 
Robin Sharma will take part in the Inspire for Excellence Symposium at IMD on October 1, 2010.  
Go to www.inspireforexcellence.ch to register now. 

 




