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e d u c at i o n  e x p e r i e n c e

Board Boosters
Board education with impact



Mission: 
helping your board be its best

IMD has provided board education for the last 
35+ years, helping the boards of leading or-
ganizations to boost their performance. The 
IMD Global Board Center takes this a step 
further, carrying out world-class governance 
research and providing an even wider range of 
education opportunities to support long-term 
business success through a strong board. 

The IMD Global  
Board Center

IMD BOARD BOOSTER
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WELCOME
At the IMD global board center, we have created a leading edge board education 
program portfolio which will empower board members to MAKE A REAL DIFFERENCE.

We propose board booster programs specifi cally designed for you own needs.  
They will be run exclusively with your board members. Each topic will require a 1.5 to 2 
day program delivery to be covered in depth at this level. 

Each booster will incorporate a pre-program phase and post-program phase.

pre-program phase details
 This will combine a short informal survey with interviews that will make it 
 possible to set program expectations and start establishing individual views of
 the different dimensions addressed in the topics.

post-program phase details
 The program follow-up will  be individualized and provide roadmaps for each
 individual’s work as well as set up new practices for the overall board as 
 per program discussions
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WHO
Board from company at risk, fi nancial 
sector, complex social & economic 
environment

WHO
For board looking for a general 
overview or for a board in a transition 
and/or transformation period

Identifying
the Value- Critical Risks

Risk Assessment that Work

Best in Class Risk 
Management

Lunch

From Risks to Opportunities

World Class Risk Structuring

Economic, Political & Social 
Risk Outlook

From Mild to Extreme  Risks 

Black Swan Simulation
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Risk awareness and risk supervision are 
among the central duties of an effective 
board. High quality risk knowledge helps fo-
cus a board on the signifi cant issues facing 
the organization. 

And when risks are also considered as op-
portunities, the risk mission of the board 
can engage the organization on new paths.

A program designed to help you to boost your board’s 
effectiveness

A program designed to help you to identify and 
assess your company risks

Making the Board Role 
Effective: 

4 Pillars of Effectiveness 

Influencing Governance 
Culture

Board Members
Contribution to Board 

Performance

Benchmarking Board 
Effectiveness

Lunch

Managing Dynamics Within 
the Board & With the 
Management Team

Managing Stakeholders

The Role of the Chairman

Designing an Action Plan 
Toward, First Class 

Effectiveness 

Lunch
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What makes a board effective? Although 
cultural and regulatory differences across 
the world are vast, and governance prac-
tices also vary wildly, there are some fun-
damental facts that remain at the heart of 
successful and effective boards.
 
Together, during this workshop, we will ex-
plore the fundamental principles that the 
most effective boards follow, whether in Eu-
rope, Asia, the Americas, the Middle East or 
Africa.
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WHO

WHO
Board from company at risk, fi nancial 
sector, complex social & economic 
environment

The Co-Creation, Supervisory 
and The Support Role of the 

Board in Strategy

The Importance of Context to 
Define Strategic Processes

Building a Successful 
Strategy Process for the 

Board

Clarifying Board and 
Management Roles on 

Strategy

Lunch

Working Out the Management 
and Board Strategic 

Responsibilities in Details

Role of Chairman and 
Committees in Strategy
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Strategy risks are a fundamental responsi-
bility of the board, whether or not the legal 
environment mandates strategy as a board 
responsibility. There are at least three dimen-
sions to board work on strategy that need to 
be optimized. A failure on any one dimension 
can threaten the sustainability of the organ-
ization and should be addressed directly: 

• The Co-Creation Role of the Board
• The Supervisory Role of the Board
• The Support Role of the Board

WHO
Board from company in transformation, 
post M&A or IPO period or board from 
innovative and/or rapid sector

A program designed for you to make your board a 
strategic board.

Reputation Dynamics

Managing Large reputation 
Hits

Communication Skills

Individual & Group 
Preparation

Lunch

How Preparation Helps

Simulating a Hit
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Crises on boards become common daily 
news. And when companies are severely hit, 
either in their direct business or sometimes 
worse, in their reputation, boards can-
not hide anymore behind the executives in 
charge. 

During this session, we will apply our think-
ing to several dramatic situations and have 
a look at how senior managers and boards 
handle diffi cult situations, and how the abil-
ity to have the right judgement is affected by 
different elements. 

Overall, the session will address in a partici-
pative way how to improve one’s own ability 
as a board member to make the right deci-
sion in an uncertain environment.

A program designed to manage the board in a 
crisis.
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WHO

WHO
General overview, board tune up, 
wanting to be global, scaling up

Optimizing Board Processes

Agenda Setting

Committees Role & 
Structures

Lunch

Chairman & Board Members 
Roles 

Board Tasks Organization

Information Design
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We will share the very latest best practices, 
initiatives and processes put in place in the 
most successful boards worldwide includ-
ing time management, on-boarding and 
out-boarding, Chairman vs CEO roles, tasks 
organization, information processes infor-
mal and formal, gene pool analysis

Lessons will be drawn on risk supervision, 
strategic leadership, prime succession 
management and board dynamics.

This board program is the benchmark to al-
low already effective boards to go one step 
further.

A program designed to help you to build a better board 
by improving and streamlining board processes.

Different Board Roles: 
Benchmarking Best Practices

Diagnostic: Your Board Role 
Definition 

Making the Board Role 
Effective: 

4 Pillars of Effectiveness 

Lunch Lunch

Getting Board Engagement 
on Its Role

The Role of the Chairman

Developing the Board 
Structures and Processes to 

Match its Role

Board and Strategy: Basis for 
a Strong Board Strategy 

Process

Developing a Winning 
Governance Culture along 

Role Defined

Selecting Primary and 
Secondary Roles for the 

Board: Support, Supervision, 
Co-Creation

Fine Tuning the Board to 
Management Relationship
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We shall look at the most important roles 
of the board, how these change with condi-
tions inside and outside the business, and 
what impact this should have on the agenda 
and the board committees. What is the work 
of the committees and how should they be 
integrated into the board as a whole? What 
is the Chair’s role in making a board and its 
committees effective?

WHO
General overview, board tune up, 
wanting to be global, scaling up

A program designed to defi ning and developing 
the role of the board, Chairman and the Board 
Committees.
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WHO
The Well Balanced Board

The Five Personality
Types Inside your Board

Key Positions & Sucessions

Lunch

Understanding & Monitoring
the Employee 

Culture & Insuring Depth of 
Senior Management

Analysing Gene Pool

Managing the Gene Pool for 
the Next Generation
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WHO
Board from company in transformation, 
post M&A or IPO period or board from 
innovative & rapid sector

Boards are typically not well aware of the 
management gene pool, even though this 
is key foar the smooth functioning of the 
organization and key for successful succes-
sion, a major responsibility of the board.

A program designed to manage the gene pool.
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The Program 
Director

professor didier cossin

Professor Cossin is the director of IMD Global 
Board Center. He works with senior leaders, 
executive committees and boards to provide 
the latest thinking on best-in-class 
governance, risk and opportunity optimization, 
investment selection and strategy design. 

He favors an adaptive and interactive approach 
to fi nding distinctive solutions for organizations 
on a wide range of management topics. 
His latest research focuses on the role of the 
board in achieving success. His past research 
has dealt with risks, M&As and fi nancial deci-
sion making.

In his work with boards, Professor Cossin 
helps them enhance organizational perfor-
mance through strategy involvement, best-in-
class decision making, information manage-
ment and general governance (including board 
restructurings). 

He is an advocate of adapting board work to 
the economic transformation taking place in 
many regions of the globe, and through his in-
ternational experience he has gained insights 
into the different ways in which societies and 

Swiss and FrenchSwiss and French
Professor of Finance and GovernanceProfessor of Finance and Governance
Director of the IMD Board Center Director of the IMD Board Center 
PhD in Business Economics Harvard UniversityPhD in Business Economics Harvard University

economies deal with the issues at stake. He also looks at the latest approaches to risk issues.  He also 
looks at the latest approaches to risk issues. His work addresses not only technical risks (for which 
he uses his fi nance background) but also those arising from a number of different factors: psychologi-
cal biases, social and cultural environments, technological changes (such as in information issues), 
strategic choices and/or from governance structure (for which he levers his long experience with senior 
leaders).

Professor Cossin is an advisor and/or executive teacher with the United Nations, central banks of sev-
eral countries, the boards or executive committees of corporations, fi nancial institutions and funds in 
Europe, Asia and the Middle East. 

His most signifi cant experience is with the oil and gas industry (Schlumberger, Shell, Sinopec, Saudi 
Aramco and others) and the banking industry (HSBC, Bank of America, Goldman Sachs, ICBC and 
others), but he has also worked with many other industries (media, luxury goods, retail, shipping, etc.). 
He is a member of the Risk Who’s Who Society, the American Finance Association, the Eastern Finance 
Association, and the European Finance Association.
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TESTIMONIALS
In the past, many boards have served a check and balance 
function – but usually after the event. The focus needs to shift 
to the future. Boards should be supporting management to 
bring value to the 
business, through engaging in constructive dialogue on strat-
egy and risk management. High Performance Boards gave me 
many new ideas for this. 

flemming besenbacher 
Chairman,
Carlsberg A/S & The Carlsberg Foundation
Denmark

„

The HPB program was both thoroughly enjoyable and an 
invaluable learning experience. I especially appreciated the 
quality of the participants and their candid insights. I am most 
excited to share the learnings with my board members and key 
executives and to apply  all that I have learnt at my company.

Harshbeena Zaveri
Managing Director and President,
NRB BEARINGS LTD
India

„

HPB has helped me to better manage board issues. It broad-
ened and refreshed my perspective of the relationship between 
the board and management, and provided useful and practical 
insights from live case studies.

H.e. nasser bin Khamis al Jashmi
Chairman
OMAN OIL COMPANY
Oman 

„

High Performance Boards was a great way to benchmark 
how our board is functioning, and we will certainly implement 
some of the new strategic initiatives boards are taking to create 
value. 

Jeffrey Jump
President,
BIOSENSORS INT. PTE LTD  
Singapore

„
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35+ years of 
board education 

experience

Our Mission: 
Helping board be 

their best



contact us
Manjith Manohar
Associate Director, IMD Global Board Center 
Tel: +41 21 618 04 57 
www.imd.org/boardcenter
boardcenter@imd.org

the iMd Global board center
The IMD Global Board Center is committed 
to supporting your company’s long-term 
success through its board performance.

Our unique combination of open and 
customized board education programs aims 
to develop your board’s competitive advantage 
and realize its full potential.

These programs bring together world-class 
thought leadership, our own cutting-edge 
governance research and inspiration from best 
board practices of leading organizations in Asia, 
Europe, the Americas and the Middle East.

the iMd difference
IMD is a top-ranked business school. 
We are the experts in developing global leaders 
through high-impact executive education. 

Why iMd?
» We are 100% focused on real-world 

executive development
» We offer Swiss excellence with 

a global perspective
» We have a flexible, customized 

and effective approach
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follow us on

Chemin de Bellerive 23, P.O. Box 915
CH-1001 Lausanne, Switzerland

Central tel: +41 21 618 01 11
Central fax: +41 21 618 07 07
info@imd.org   www.imd.org

Affiliate with the IMD Global Board Center
» Access a wealth of cutting-edge information on board 

and top leadership issues – 
including publications, research articles, reports, 
information papers and analysis on governance and 
business topics 

» Receive our bimonthly board feature-article highlights 
on timely issues 

» Request information on topics of 
specific interest 

Affiliation is free – simply visit www.imd.org/boardcenter
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