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B MANAGEMENT WHAT I'VE LEARNED

USAIN BOLT

aht

Der Sprinter aus Jamaika, Olympiasieger und Weltre kordhalter, gilt als schoalister Mann der 'Welt, Auf

einer Veranstaltung der IMD Business School hat er sein Erfolgsgeheimnla verraten.

The first thing my coach said when | wan the Olympacs
[t Z008] was: “You are ar the top, bt it's going to be
hard o stay there.,” And the next season, we trained
harder. People said [ enly won because Tysan Gay was
not in the race, and that motivared me. | knew he was
weang to be at che World Championships [Berin 2009],
and that would be the time to prove that P'm the best.

There's no poind in having a fit body i you don't have &
fir mind. Other runners make a Lot of noise ar jump op
and down [before the race]. It payvehs you ot if vou are
not menrally prepared. You chink: “This guy is going 1o
be really good because be looks very muscular and be
15 jumping ap and down.” Bur he wams o throw vou
off your game, And if vou're por menmlly sirong, then
11 mionths of traming mh:_d.rj,m

e learmad not te facus an the race just before the stam.
Most athletes think oo muoch. They believe: “This is
what 1 have to do; | have to vemember 1o drop my
arms,” And when you fsces tos much on what yon
lave to do, vou get mixed up and forges things. [ relax
because 1 already know whar 1 have 1o do. [ mess
arcund and play with the crowd; it stops me from
thinking.

A lof of athletes say they will win or break a record, but
[ mever do that. For the 200 metres in Berlin [World
Championships 2009], reporters were ssking me: *Arse
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you godng 5o break another world record?” | had a
strong feeling char [ weould, bor [ wld them: *1 den
kmow — P'm viced. ™ I you el people vou are going o
break a record and you don't manage it, then reporters
hawve the right o ask yoa what happened. That 15 pres-
sure you don't meed.

L o diacipling and respect from my p It
was 'J.'ﬂ.|ki:||.g down a .r\ﬁar],] had to sy “Gond morn-
ing” o every singhe person I mec. I 1 didn™, they woald
tell my parents. 5o, [ learned respect. My pasents also
rawght me to help athers, My mom anoe made 8 dress
for an old woman, who abways shouted ar her [ asked
her, “Why do you help her?™ She said, “Abwvays help
peaple, because God will bless you.™ That was o good
lessom, and I really am a blessed person.

When | was growing up, many kids my age couldn’t go
i school, and scheols dida have the nght eguepment.
So, I srarted o hn!p —_ I:jl.'m:> |:|:r hupi.ng schools basic
things like hooks and pencils. Mow, v started a foun-
dation [The Usain Bole Foundation| to support educa-
iy i Jamasca. We're providing schools with equip-
rment and are aleo belping communiny-health centres,

| belisve sveryona has something to toach me. \.-'[:f' pite-
enzs always said: “1f someone is relling you something,
listen to them, 14 matter whe they are, even if its a lig-
the kid. They may knowr something you don't,™ 5o, 1 al-
ways give evervhody the fime af day, because ﬂ-m].- may
say something thar helps me

| omce asked Michasl Joknsom [US Clymipic sprinter|
wiy he regired so young. Ao hee saaed: °T i ='|.V.-.r:.rﬂ1 in[_!;
[ wanted tooin , 50 1 was bored.” If you
keep winning in [one spor] all the time, you can't ag-
complish anything else. To be the major sports legend
[ want to ke, I'll have to do something efse.

Thay uaed to call me “the youmg giamt™, but they cant
call me thar any more, My aim is to go to tao mare
Crlyampics, and o retiee after Brazil in 2006, Then Pl tr

something else, like maybe the long jump. ﬂ

USRAIN BOLT, 24, is a trea-lime Ohnple gold medallist The la-
maican sprinter hohds the wodd record for 100 matms and 200
meetres &3 well &, with his taam, the 4 = 100 metres

The atatesments above wane made in a ecant nlerdes with IMD
professor John Weeks and Dr Mattia Piltamit fom alSTS
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“If you are not
mentally strong,

then 11 months of
training goes
down the drain”
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LIMD s’associe au WWF pour «former
une nouvelle génération de leaders»

Environnement Clest la premiére fois que P’école lausannoise développe un cursus avec une association a but non

lucratif. Les deux institutions veulent aider les cadres d’entreprise a adopter des pratiques durables

Sandrine Hochstrasser

«On ne peut pas demander aux
industries de changer leurs prati-

ques en faveur de lenvironne- .

ment et de la société, sans leur
donner des outils pour le faire!»
lance Carolina Moeller, responsa-
ble au WWF de la formation au
sein des entreprises. Voild trois
ans déja que la célébre ONG s’est
lancée dans des programmes de
formation dédiés aux cadres,
dans l'espoir de les sensibiliser
| aux enjeux environnementaux.
-Quelque 200 patrons et responsa-
bles de sociétés multinationales
en ont profité, qu'il sagisse de
I'économiste en chef de IATA, du
directeur de la recherche et du
développement chez Procter &
Gamble ou d'un haut cadre de
Sony.

I manquait cependant aux
WWF une structure, une école ré-
putée et bien introduite dans les
milieux économiques pour déve-
lopper sa formation. «On réve de
former un million de managers,
une nouvelle génération de lea-
ders», ambitionne la responsable
suédoise. -

Parmi les &coles en lice pour
collaborer avec I'organisation au
panda, le WWF a choisi 'IMD a
Lausanne. «La marque IMD est
trés forte, elle est un gage de qua-
lité. Lécole est ancrée dans le
monde de l'entreprise, elle est trés
proche du terrain. Les formations
de cette business school donnent
des outils trés concrets aux cadres
qui les suivent», explique Caro-
lina Moeller.

LIMD apporte donc son exper-
tise é&conomique 3 celle environ-
nementale du WWE Clest une
premiére pour linstitution lau-
sannoise, qui n'avait jamais colla-
boré étroitement avec une asso-
ciation a but non lucratif. «Il nous
fallait aussi appliquer nos valeurs
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4 nos programmes», cominente
Alessandro Sofia, responsable de
la communication a I'IMD. Lécole
parfait ainsi son image de mar-
que et profite du réseau de l'orga-
nisation internationale forte de
plus de 5 millions de membres.

La responsabilité
sociale des entreprises
ést en vogue aupres
des cadres qui
reprennent les études

Le partenariat se veut équili-
bré: les deux institutions parta-
gent 3 parts égales les cotts et les
profits de la formation. Compo-
sée de deux modules de trois

jours, One Planet Leaders - en ré-
férence a notre empreinte écolo-
gique qui dépasse le capital dont
nous disposons sur terre — sera
animée par des professeurs de
Técole lausannoise, des experts
de 'ONG, ainsi que des spécialis-
tes du développement durable.

. Les premiers cours seront don-
nés le 8 mars 2011, sur le campus
del'IMD. Ils s’adressent aux cadres
intermédiaires ou supérieurs, «en
position de mener le change-
ment», stipule le programme. Ce-
lui-ci a été totalement remodelé
par rapport 3 celui mis sur pied a
lorigine par le WWF, précise
Michael Yaziji, professeur de stra-
tégie 8 I'IMD et codirecteur de
cette nouvelle filiére. Le contenu a
&té affiné (et condensé pour ré-
duire les déplacements, dévelop-
pement durable oblige).

I’'Oregon
Sustainability
Centerad )
Portland est un
exemple de

d projet au bilan
énergétique
neutre. Un
projet durable
comme doivent
élaborer les
étudiants de
PIMD. ARCHIVES

Le premier module, intitulé
«contexte et stratégien, explore
limpact des tendances environ-
nementales, sociales et économi-
ques sur l'entreprise et explique
comment les exploiter en tant
qu'opportunités stratégiques. Le
second, «leadership et transfor-
mation», présente des outils de
management pour mettre en
ceuvre de nouvelles stratégies.
«Nous voulons en faire des agents
du changement, qu'ils devien-
nent desambassadeurs au sein de
leur organisation», compte Mi-
chael Yaziji.

Lobjectif: que les entreprises
apprennent 3 utiliser a leurs
avantages les challenges environ-
nementaux. Les participants se-
ront d’ailleurs appelés i dévelop-
perun projet concret toutaulong
de leur formation. Lécole a d&ja

recu une dizaine d'inscriptions
(ouvertes jusqu'a la mi-février).
La classe devrait étre composée
d'une trentaine de cadres. Les re-
présentants de gouvernements
ou d’ONG peuvent également
participer.

LIMD et le WWF sauront-ils at-
teindre leurs objectifs et remplir
cette premiére volée? A en croire
un récent article du Financial Ti-
mes (FT), le développement dura-
ble et la responsabilité sociale des
entreprises sont en vogue aupres
des cadres qui reprennent les &tu-
des. :

Lenquéte du site. spécialisé
QStopmba.com a montré égale-

- ment que les étudiants en MBA

sont plus que jamais concernés
par ces problématiques et sou-
haitent devenir de bons «citoyens
d'entreprise». Une conséquence
de la crise économique, avance
Ross Geraghty, é&diteur de -
QStopmba. com.

Au lieu de reprendre une acti-
vité dans une entreprise lucrative,
toujours plus de diplémés choi-
sissent de travailler dans des or-
ganisations non gouvernementa-
les, 3 la sortie de leur MBA,
affirme John Fernandes, prési-
dent de I'Association to Advance
Collegiate Schools 'of Business,
lorgane d'accréditation améri-
cain, dans les colonnes du FT. A
titre d’exemple, seuls 2% des di-
plomés du MBA de la Thunder-
bird School of Global Manage-
ment acceptaient un emploi dans
une société 3 but non lucratif en
2007. En 2009, ils €taient 10%.
Une preuve du changement de
sensibilité des candidats, selon le
quotidien économique.

Plus d’informations sur le
programme conjoint de 'IMD et du
WWEF «One Planet Leaders» sur
www.oneplanetleader.org ou
www.imd.org/opl
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Lessons from award-winning
company Odebrechr

Erazilian giant Odebreche has lef
itsmark on nearly every major proj-
ect in South A merica over the past
half-century.

The U223 billioo family business,
esmhlished in 1944, is the holding
company for the nginest-
ing and petrochemical companies in
Latin Arnerica, and is one of the fre
largest private-sscior manufouring
oompanies in Brazil. Itis also onz of
the world's bigpest producers of eth-
anoland lastics.

Bait, outside of its size, one of the
firm's most iniriguing and unique
characteristics is ity governance

siruchane.

Odebrechi holds a stake in alarge
ufu::l:\er of Eﬁ creating what is,
effectively, a T Of enkreprs-
rewrs unitsd by cheir Jong-term out-
Lok, their shared concern for social
and environmental responsibility,
and on reimrEsting income in o wIy
that supparts their loca] eommuni-
ties by creating new job prospects.

Thishas obwvious bensfits for indi-
widuals and communities, but it has
also proved enormously successtul
553 business str: A

A dream with a deadline”

When Marcelo Odsbrecht ook
exezutive control of the compamy
lasty zar he wasdetermined wobuild
the business sl further However,
h=was also werkingwithin o corpo-
rabe tradition that ‘been around
dor mome than balfa century.

The approach estmblished by
the business's founder — Marcelo's
grandfither, Norberto — had seen
the firmn groe by an anomalized rate
of 21 ower the past 10 years
while buiMing a sustainable founda-
tion, for example through massive
imvestment in “gresn” plastics and
ethanal production facilices.

. Far mﬁnd.nor:gﬂ cenitral th
=nge was ing 8 way o trans
th:al;ddnr\:chthsiuu 1!}0 “a dream
with ad:nd]m:' In Vision 2020 he
outlined his ambitious goal for th
derade abead: anoml revenue of
rare than 200 billion,

To do this, the business would
re=d o grow international kg recruit-
i:e mf:n:lun m?\ommnm “mem-

s yess) in the process
He also had © corsider ’mP:'!
basic questions Wers the o
historical clisnts right fo its future?
Would the corporabe culture that
created opportunities orer the past
€5 years support the futurss And
would the business be able o handle
another boutof intense thi

The milestones set by the previ-
o Tisioning exerise that led o the
erzation. of ¥ision 2010 were met
o years early.

It was time for the ney CEO to
define o pey set of milestones thae
would shape the business' fiture
while remaining compatible with
the compamy's  wellesiablished
walues which emphasizes trust in
bumans and their ability to davelop
through hard work.

The practical challengss

Visom 2020 set out Marcso's
owerarching goals for the cun:_punrs
furure, It envisions 2 company thae
offers integratsd, innowatire solu-
tions g2 major g challenges,
such as the o ity of water,
:n::g]'. mﬁ:nsl:rucrur: irdustrial in-

uis and foodstufl — and in dai
so'hu:nmuon: of the 50 mest
mairsd companies in the world.

It also commits Cdebrechit o re
imvesting its profits to support o
Enni: growth and to develop new

opportanities, while ensuring finan-
cial eedfsufficiency and focus.
The challenges in achiering this

‘ Eanoit Laleux

are clear: Odebrecht would hawe o
find aw oy to share knowled gewithin
the ormanization, maximize sner
gies hetween very different business
uniis, keep the spirit and mindset of
empowerment at & time of ma-

r growth, and reinfores is entre.
preneurial culiure and values.

The starting point was dereloping
four macm srategies for 20002012
tharwould formn de foundation for de
looger-termvision. These ore brisfiy:

Putting the organization’s con-
cEpts into action, for snﬁh‘?
increasing the enl ney
ey capacity to delver 'I.’i.t]ilul'ium'

empowering sirategic political =
lationships, and strengthening the
identity of each business

Ensul direction for growth
through cial selfsufficiency,
PriOCiLTing o growcth, finding
the right peopl :andmm.ngpnn
n=Ts and st:

Strel nnd 1 the
lenders unh:u.- rale os educators

Adding efficiency and sustain-
ahility tor the com permanent
cumm:m:mbo:&ﬁr:nm

Crises and questions

In 3010, Marcelo found hirmseH
zpprwring H 6290 millicn u:rru't
ment in & ‘green” pl

facility — inthe nddleu?cmu: g‘lnbn]
enona mis downrurn.

\'\"hihnomo:dﬂut:r;qaﬂﬁﬁ

in hiding he also
mmsnbeﬂ:sﬂ& n” label
was what he was really ing for;

Zhould be be pushing a new prod-
et and techrology, given the savere
gebal  indust recession? The
productwas o 100 pareent fanction-
al equiralent to a petrol-bazed pls
tie, 50 clientswoulde't have to adjust
their production facilities, but was
this rzally the time to build up pro-
duction capacity?

These were not the ques
tions that Marcelo found himsetf
asking as a result of the global eco-

nomic siboation, either — sogar
cane-based ethanol preduction and
hydrodeciric facilities also required
reconsideration

The human rescurce regquirs
ments impossd rth would
m:wwmﬂnﬁlm

Erxzil was one of the few coun-
tries in the world o emerge rel
tiwely unscathed from thecrisis. The
cou hasheen ofits
suc:rg o date, :‘ﬂsﬂ Marcelo
has remsined conscious that it is far
‘00 so0n o rela,

Butwith an ambiticusvision of the
furureard o commitment tobuilding

shipand finmce
ﬁubgwnmﬁh] o lead-
ng@oba! business schoal bused in
Lausamne, Swizerlmd Odebrecht
was e arded the 198 somal IMD
—LombadOder Global Famdy
Bagness Award of the 21" Famdy
Bugness Network International
Summet held in Chicggo an Oatd.
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