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recouru & de la main-d'ceuvre tem-
poraire. Lun des centres de pro-
duction, celui de Milwaukee, a par
exemple diminué ses effectifs qui
ont passé de 2200 employés a
moins de 1000. «Il fallait intro-
duire beaucoup plus de souplesse
dans le systéme de production
pour mieux satisfaire nos clients

qui ne doivent jamais étre décus
lorsque leur réve devient réalitén,
explique Keith Wandell.

Lentreprise sest redressée l'an
dernier en enregistrant un béné-
fice de 146,5 millions de dollars
malgré un chiffre d'affaires en
baisse de 2,6%, a 4,17 milliards de
dollars,

Le programme de restructura-
tion porte sur plus d'un demi-mil-
liard de dollars jusquen 2012
pour des économies annuelles es-
timées d quelque 300 millions.
«Seules les parties essentielles de la
moto, comme le moteur ou la
peinture caractéristique des Har-
ley-Davidson, sont fabriquées par
nos soins. Le reste est désormais
sous-traitén, explique le patron
qui prédit «un grand avenir i la
marque, principalement en raison
du développement des marchés
€émergents. Une usine dassem-
blage a ainsi été construite en
Inde. La stratégie de développe-
ment accéléré hors Etats-Unis
commence a payer ses fruits. Les
ventes internationales ont pro-
gressé de 11,3%, dont 22,7% en Eu-
rope au premier trimestre 2011,
alors qu'elles ont diminué de 0,5%

aux Etats-Unis. En Suisse, la mar-
que occupe le deuxiéme rang der-
rire Yamaha, avec une part de
marché de 14,3%.

Coté «mauvais garcony

La société, qui vise 'objectif de
réaliser 40% de ses ventes hors
Etats-Unis dés 2014, comparé a
25% en 2006, posséde désormais
un plus grand nombre de reven-
deurs dans le monde que sur terri-
toire américain. «A Pékin, il sest
vendu davantage de Harley entre
janvier et avril de cette année que
durant I'ensemble des quatre an-
nées précédentesn, constate Keith
Wandell. «Notre budget de recher-
che et développement a pu étre
fortement renforcé aprés la vente
de la marque italienne Agusta,
dont je me demande encore pour-
quoi elle a été achetée, avant mon
arrivée dans la sociétér, constate le
patron, qui se refuse & dévoiler
l'orientation des nouveaux modé-
les & 'étude. Limage véhiculée par
la marque est trés importante, se-
lon le patron qui estime par exem-
ple favorable le fait que Sarah Pa-
lin, leader du «Tea Party», aile
conservatrice du Parti républicain,
a récemment lancé sa campagne
parmi une meute de motards che-
vauchant des Harley. «Cest une
bonne chose, Cela ne me déplait
d'ailleurs pas que nos motos soient
associées & de fortes personnalités,
ou a un petit c6té mauvais garcon
ou mauvaise filler. Willy Boder
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family business

Advising enterprises,
the Tharawat way

Neil Parmar

m Dr Hischam El Agamy is the
exceutive director of the IMD
business schoolin Switzerland and
oneofthe founders of the Tharawat
Family Business Forum. He talks
about how Tharawat encourages
Arab businesses to experiment in
orderto take on challenges.

How are you hoping the Thar-
awat Family Business Forum

70, Twill retire”. Here, you are born
with the business, and you die with
the busi Soit'sveryi

to speak about family governance
and business governance,

So you're advocating to have two
different systems to help manage
abusiness?

There are two systems - selentifi-
cally there has to be. But they're
interdependent. Corporate gov-
ernance is dealing with business,

will assist families in this region?

We provide workshops and

certain educational things
for the younger generation. We
do some research and advisory,
andwhile itwas started with
[fewer than] 20 founders we have
expanded our service to approxi-
mately 200 families in the region.
The highest concentration of
businesses - maybe 40 or 50 of
them - is from the UAE.

What's the greatest internal threat
family businesses face today?
Twould not say threar. It's more
ofa challenge, which can be-
comean opportunity or threat.
For the time being, we're facing
the issues of succession: how to
prepare properly. How do future
leaders have space to experiment
their ideas, learn how to imple-
ment ideas, understand what

the business is all about and deal
with the challenges surrounding
the business?

Do some of these succession
issues play out differently here
compared with the West?
Absolutely. Here, it’s coupled with
a certain social culture, For exam-
ple, the elder person should be
the successor. In the West, that's
not necessarily the case. Here you
have to deal with the issue of suc-
cession ina different way.

What else is unique here?
Peaple in the West will say, “at 65 or

Nowadays, a family
business you take
over today has no
value tomorrow

Dr Hischam El-Agamy ¢ o]

or of IMD busir

Allthe emotional issues can be
discussed under the roof of the in-
stitution of family governance.

How is the family governance
piece different?

Family governance is the family
institution that supports the fum-
ily to grow the business, comumu-
nicate the business and ensure
the non-active members of the
families have the right informa-
tion about the business. Thisis
the alarm system for conflict. It's
filtering a lot of emotions.

What's an external issue family
businesses in this region are con-
tending with?

They're dealing with products that
have a very short life. In the past,
vou could representa product and
make money. Nowadays, a family
business you take over today has
novalue tomorrow,

How can the new family manag-
ers ensure that past value will
continue?

More and more companies are
interested in buying téchnology

- not the product, but the source
of the product. So they will go and
buy shares or even buy out the
company. This we saw over the
last five years. This is a very smart
trend, and itwill increase, The
issuc of having a licence of a prod-
uct is not anvmaore reliable in the
long term.

# Neil Parmar
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Judement cal

When should a
director step down
from the board?

The problem

Earlier this month, a hoardroom dispute at Eurasian
Watural Resources Corp became public with the ejection
of firectors. Some ol that the
directors themselves should have exposed the tension
earlier; the directors argued that they had a duty to
sharcholders to try to fix the situation from within,
How do directors judge when to go public?

The advice

The chairman Sir John Parker

When asked by those contemplating a
non-executive director role, my advice is
centred around three key principlas:
choose your board wisely; you wont
knew a board’s culture undil you are
inside; doss your domain knovledge

and exp equip you to o

if “things arg not as they should be'? :
A acid test of a non-exec's 4

affectvensee is therr abiity to influence  S1OUIC YO

necessary oulgomes, If they belwve join a board

they can't, they shouldn't stay the h

course. Should you Join a board where  WIIETE

radical change Is necessary, your radical

duty is to pursue it vigorously. If,

hovever, the board cannol be charlge 13

suaded (o deliver such changs Lhen
Bg'u ara na longer capable of HECGSSBI'_V._
“Influencing the necessary outcomes™ your duty is
and have no option but to step down to oursue it’
and explain internally and externally why (0 P

you have taken this serious bul

necessary stap.

The writer iz chairman of Angle

American and National Grid

The academic Nune Fernardes
Directors have an obligation to
all shareholders’ interests. With the
growth of exchange traded funds and
paszive investors, it is more important
then sver that directors monitor
management and transparenty protect
mincrity shareholder interests to create
long-term value.
Independent direclors should resign 'When
a5 s00n 25 they are no longer able to .
da this and have evidznce that they quit,
are not acting in the interests .
of all sharsholders, e when they qut  directors
‘& board, they must also provide a- Jmust also
as silence ‘can be 4 i
“rous ¥ orovid

to ootside inves '

The writer is a professor at 14D

The governance adviser Bob Garratt
Directorial rokes for UK companies are
cleardy defined in the 2005 Companies
Act and by the 2010 Combined Code
for Corporate Governance, Yet
regulatory resources for ensuring
compliance are shight, so it s little
wonder thal there is trouble on UK
boards. | know of no recent case whang
regulators have sufficient blood on their 'Urﬁl
sword to make directors take notice of -
v.ri'l:a:tls dexpe:bed 'egla.:f of them, directors
Indil chrectors, incledirg owner

directors, realise thal ther duties are  UNClErstand
24/7 and that the lw demands that  that their
there Is rigorous annual assessment of - .
tneir board, sach committee and duties are

i . we will to \
have situations such as ENRC. 24/7 e
The writer Is the author of The Aish  will have

Rots From the Head and an adviser - *
o KEME situations




