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ENSURING IMD’S 
REMARKABLE SUCCESS 
STORY CONTINUES

In 1990, two business schools merged to found IMD. Alcan had 
launched IMI in 1946. Nestlé and Harvard Business School had 
established IMEDE in 1957. They joined forces to pursue a unique 
model of business education that has evolved into one of the world’s 
most global business schools, consistently at the top of rankings. 

IMD’s strategy rests on its founding principles. Our school is committed 
to developing global leaders through high-impact executive education 
and by focusing on real-world executive development.

Our distinctive value proposition makes us a leader. IMD is now a 
recognized brand for business education excellence.

This would have never been possible without the continuous 
backing of our visionary founders, generous corporate partners, 
an influential Alumni Network and many supportive friends. 

As we write the next chapter in IMD’s history, we aim to strengthen 
these ties. We want to continue engaging our community through 
exciting projects and outstanding opportunities.

We hope you will join us on our new journey as we strive to transform 
people and organizations for improved and sustainable performance 
around the world.

  Peter Wuffli  Dominique Turpin
 IMD Chairman IMD President



MAKING AN IMPACT
 6 Founding principles

 7 What makes IMD different?

FOCUSING FOR THE FUTURE
 8 Challenges and opportunities 

ASSURING IMD’S CONTINUED EXCELLENCE
 9 Fundraising for strategic projects

TARGETED INVESTMENTS IN RESEARCH,
INNOVATION AND PEOPLE
 10 Thought leadership

 12 Innovative learning

 14 Global outreach

TABLE
OF CONTENTS

 | 5



IMD is one of the 
world’s leading global 
business schools.

We offer a targeted, 
transformational 
learning experience 
built on a distinctive 
model that focuses on 
executive education: 

Real World.
Real Learning

IMD brings together in an 
outstanding location a unique 
mix of people – participants 
from around the world and an 
internationally respected Faculty. 
The school serves as the catalyst 
for an influential network of 
alumni, peers and businesses.

Every year, IMD attracts 
8,000 participants from 
close to 100 countries for 
a wide variety of executive 
development programs, 
including its highly regarded 
MBA and Executive MBA 
programs. The school’s 
Alumni Network is structured 
into more than 40 clubs 
worldwide. They offer a wide 
range of unique learning and 
networking opportunities, 
actively involving more than 
80,000 top executives. 

The complexity of today’s 
globalized business environment 
– with shifting markets and 
rapid technological changes – 
is challenging global leaders 
as never before. Against this 
background, IMD’s pioneering 
vision resonates stronger 
than ever:

To be the best in 
the world at enabling 
the development 
of successful 
global leaders – 
individuals, teams 
and organizations.

To fulfill this vision, IMD helps 
individuals to shape and lead 
organizations in complex and 
uncertain environments. 

It counsels leaders on how to 
engage stakeholders across 
multiple boundaries and to 
make transformational changes 
for improved and sustainable 
business performance.

IMD’s success in helping 
leaders and their companies 
develop multi-dimensional 
views, create new business 
opportunities and make
real-world decisions has 
fueled its rise to prominence.

A commitment to these 
founding values and the 
ongoing engagement of its 
influential community are 
the foundations on which 
IMD will strengthen its 
future success.

MAKING 
AN IMPACT

FOUNDING 
PRINCIPLES
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IMD’s approach to 
executive education 
is based on three 
pillars that set it apart 
from other institutions:

REAL-WORLD 
EXECUTIVE DEVELOPMENT

IMD programs are about 
deep learning, feedback 
and exchange. Based on 
a commitment to thought 
leadership, the school 
focuses its research on 
helping managers meet 
both their strategic and 
their day-to-day challenges 
in the real business world. 

The school prides itself on 
the speed with which it can 
help executives take new 
ideas from the classroom 
and implement them in their 
organizations. IMD works 
to ensure that its programs 
offer cutting-edge insights 
that are relevant and create 
immediate corporate value.

SWISS EXCELLENCE AND 
GLOBAL PERSPECTIVE

Based in Switzerland 
but operating worldwide, 
IMD blends educational 
excellence with a unique 
global experience. Executives 
from all over the world learn 
in a collegial atmosphere 
that encourages personal 
interaction and enriches 
the learning experience.

Faculty members engage 
participants and retain strong 
ties to the business world, 
ensuring their research 
stays at the leading edge 
of global trends. IMD’s 
education avoids dogmatic 
prescriptions for business 
challenges. Instead, it favors 
an approach that focuses on 
understanding dilemmas, 
lifelong learning and cross-
cultural fertilization of ideas. 
The school is diverse by 
nature, with no single dominant 
nationality or worldview.

FLEXIBLE AND 
EFFECTIVE LEARNING

Without the constraints of a 
traditional university, IMD is agile, 
responsive and innovative in 
meeting the educational needs 
of executives. It continues to 
pioneer new ways of learning, 
quickly adapting to technological 
changes. And it remains 
committed to the process of 
lifelong learning, resulting 
in strong, sustainable and 
mutually beneficial partnerships 
with stakeholders.

IMD is also proud to be a 
business school that is run 
very effectively. The school 
has a lean organizational 
structure and strong customer 
focus. There are no academic 
departments or unwieldy 
Faculty structures. Over the 
last 20 years, IMD’s nimble, 
reactive and high-impact 
approach has fueled the 
school’s top performance.

WHAT MAKES 
IMD DIFFERENT?
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But today’s business 
environment is going through 
an unprecedented and 
accelerating transformation. 
Globalization is imposing 
profound changes in corporate 
organizations across all 
industries. And it is leaving 
an indelible mark, as well, 
on executive education.

New competitors, technology 
and learning models are 
challenging leading business 
schools. Institutions 
are now competing in a 
fierce environment where 
reputations are no longer 
sufficient to guarantee a 
bright future.

Sustainable success will go 
to business schools that are 
outstanding at delivering 
high-impact education, 
effective in creating corporate 
value and quick to adapt.

To tackle these vital challenges, 
IMD needs to reinforce some 
of its strategic assets to:

» Maintain its 
standards of 
excellence, for which 
it is widely recognized

» Keep innovating

» Enhance its 
performance and 
international outreach

» Strengthen its capital 
base to ensure 
that its success is 
sustainable over 
the long term

FOCUSING 
FOR THE 
FUTURE

IMD’s track record 
is remarkable by 
any measure.

CHALLENGES AND 
OPPORTUNITIES
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As with most businesses, 
retained earnings continue 
to be the principal means 
for funding development. 
This revenue stream remains 
critical in maintaining the 
school’s strong reputation 
and top positions in business 
school rankings.

IMD lacks access, however, 
to the sources of capital 
typically available to its 
competitors. Committed 
to remaining independent, 
the school is debt-free and 
operates without government 
support or other funding 
from the public sector. 
It is unconnected to a 
larger university or similar 
educational organization.
IMD therefore needs to 
explore alternative sources 
of revenue generation.  

In the late 1990s and early 
2000s, targeted fundraising 
initiatives enabled the 
school to make significant 
investments. These expanded 
the endowment through 
research chairs and financed 
the construction of new 
learning facilities. 

These contributions came 
from a few, extremely 
generous individuals and 
corporations who had a major 
impact on IMD. To stay on top, 
the school is again seeking 
support from donors. 

The financing of many 
strategic projects 
vital to IMD’s future 
depends on fundraising. 
This is the new reality for 
most leading business 
schools in the world.

ASSURING IMD’S 
CONTINUED 
EXCELLENCE

IMD is a not-for-profit 
foundation. The school’s 
operating activity has 
been the chief driver 
of its growth. 

FUNDRAISING 
FOR STRATEGIC 
PROJECTS
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IMD’s distinctive way of 
learning requires a particular 
set of skills, typically found in 
more experienced professors. 
IMD Faculty must also reflect 
the diversity of the school’s 
learning partners. The 
school is therefore seeking 
to appoint more women 
and to broaden the base of 
nationalities represented, 
looking specifically for more 
individuals from China, India 
and Latin America.

The school’s reputation 
depends upon its ability 
to continue attracting and 
retaining the best professors.
IMD Faculty members are 
thought leaders in their 
fields. Their reputation for 
teaching participants how 
to create value out of global 
business issues is why the 
best candidates apply to 
IMD and why corporations 
turn to it as a preferred 
education partner. 

To remain the learning 
partner of choice for top 
corporations worldwide and 
the best option for developing 
global leaders, IMD’s Faculty 
should grow by 20% in the 
next five years, from 50 to 
60 members. 

Funding new learning 
centers, research chairs, 
labs, professorships 
and fellowships will help 
to attract and retain a 
world-class Faculty and 
produce cutting-edge 
business knowledge. 

Such investments honor 
and inspire outstanding 
professors. In an increasingly 
competitive business 
education climate, offering 
a stimulating research and 
teaching environment for 
international Faculty is key.

TARGETED INVESTMENTS 
IN RESEARCH, INNOVATION 
AND PEOPLE

IMD is pioneering a new 
approach to business 
research. The need for 
impact, relevance and 
application is leading 
the school to focus 
research activity away 
from the traditional 
methods of most 
business schools.

THOUGHT 
LEADERSHIP
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To remain the learning 
partner of choice for top 
corporations worldwide 
and the best option for 
developing global leaders, 
IMD’s Faculty should 
grow by 20% in the next 
five years, from 50 to 
60 members. 



STRATEGIC NEEDS 

INITIATIVES

Investing in strategic 
and differentiating 
areas of expertise 

Expanding a 
world-class Faculty

Creating new 
learning initiatives

TOPICS

» Family business
» Board and governance

» Emerging markets and international economy
» Sustainability leadership

» World competitiveness and global trends

» Recruit 10 new Faculty members
» Develop the next generation of teachers

» Social entrepreneurship and corporate responsibility
» Talent management and corporate learning

» Digital business transformation
» Leadership in Asia

» Global transformation

»
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IMD’s emphasis on 
shortening the time frame 
for transforming new 
research into business 
practice is leading the school 
to exploit new methods 
of learning and teaching. 
IMD believes in a model 
of education that combines 
traditional and virtual 
classrooms. This blended 
learning model will be 
supported by state-of-the-art 
learning spaces and a virtual 
campus platform, offering 
powerful lifelong teaching 
and learning opportunities.

Online education remains in its 
formative stages and business 
schools are grappling with how 
to best re-engineer executive 
training for the digital age.

 Funding a virtual 
campus through a digital 
learning platform and the 
delivery of high-tech blended 
learning programs will deepen 
the impact of IMD research 
and teaching, broadening its 
reach to participants all over 
the world. 

The unique learning environment 
at IMD is embedded in the 
promotion of a kaleidoscope 
of viewpoints and methods, 
reflecting the diverse 
experience of participants 
and professors. But it also 
benefits from state-of-the-art 
facilities, made possible by the 
pioneer generosity of corporate 
and individual donors. Such 
investments need to continue, 
to meet IMD’s standards 
of excellence and provide 
participants with a modern, 
innovative place that stimulates 
learning and discussion.

IMD’s approach 
toward education and 
research is rooted in 
practical, real-world 
understanding of 
business challenges. 

INNOVATIVE 
LEARNING
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Funding a virtual campus 
through a digital learning 
platform and the delivery of 
high-tech blended learning 
programs will deepen the 
impact of IMD research 
and teaching, broadening 
its reach to participants 
all over the world.



Funding the 
continuous upgrading 
of IMD buildings 
and significant 
investments in 
learning technologies 
will boost the value 
of our programs 
and the quality of 
our participants’ 
learning experience

INITIATIVES

Supporting the creation  
of a digital learning 

environment 

Empowering lifelong  
and blended learning 

through a virtual campus

Renovating learning 
facilities and upgrading 

equipment

TOPICS

» A 21st century learning space/innovation center  
with advanced pedagogical tools, digital technologies,  

and flexible teaching environments

» Suite of 5 to 10 online teaching modules  
per year over five years 

» Enhanced alumni digital offerings  
and dedicated online services

» New interior design to create a  
stimulating learning environment

» High-tech equipment

»

STRATEGIC NEEDS 
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Founded in a country known 
for its neutrality and for 
hosting international 
organizations, IMD has no 
single dominant nationality 
and attracts participants from 
nearly 100 countries each year. 
Its 80,000+ alumni are located 
around the world.

IMD’s Faculty and research 
associates produce and develop 
management techniques 
used by institutions all over 
the world. IMD also offers 
numerous off-campus 
programs, with modules 
delivered at sites in the 
Middle East, Asia, Africa and 
South and North America. 

IMD’s international status 
is part of its identity and is 
reflected in all of its operations. 
To continue developing global 
leaders, IMD strives to maintain 
a broad perspective by taking 
on board different cultures, 
backgrounds, viewpoints 
and nationalities.

Although centered 
in Switzerland, 
IMD is one of the 
world’s most global 
business schools.

GLOBAL 
OUTREACH
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IMD aims to help 
outstanding people or 
organizations that may not 
be in a position to readily 
participate in programs 
offered in Switzerland. 
It can do so by developing 
an educational hub in 
Southeast Asia, offering 
diversity scholarships 
to talented participants 
with financial needs 
and by opening global 
management academies 
to business leaders from 
emerging countries, 
NGO managers or 
social entrepreneurs.



INITIATIVES

Expanding IMD’s presence 
in Southeast Asia 

Increasing merit-based 
and financial-need 

scholarships

Grants and 
partnership programs 

TOPICS

» Development of the IMD hub in Singapore 
» Hiring dedicated staff and Faculty 

» Creation of a dedicated research center for Asia

» Scholarship endowments
» Funds to provide 20 scholarships of 
CHF 20K annually over five years

» Tuition grants for young social entrepreneurs, 
NGO managers and business leaders from 

emerging countries to attend global academies
» Sponsored global management academies or 

partnership programs for companies from
emerging markets facing major business issues

»

STRATEGIC NEEDS 
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Creating a bridge between 
Europe and Asia is a 
major endeavor and an 
exciting opportunity for 
IMD. Southeast Asia offers 
promising economic growth. 
Singapore, in particular, hosts 
the regional headquarters of 
many IMD client companies. 
The potential to develop 

world-class executive 
education programs there 
is huge. Outstanding 
opportunities exist, also, 
for alliances with strongly 
branded educational 
providers that are not directly 
involved in that region.

Funding the 
development of a 
hub in Singapore 
will strengthen 
IMD’s reputation 
in Asia and raise its 
visibility among Asian 
multinational companies.

This expansion involves hiring 
dedicated Faculty and staff. 

Scholarships allow IMD 
to compete with peer schools 
for top students, regardless 
of their financial situation. 
Scholarships attract 
high-potential men and 
women from around the 
world. The background 
and varied professional 
experience of scholarship 
participants enrich classroom 
perspectives and enhance 
the school’s diversity.

A third of participants 
in the MBA program 
receive a scholarship. But 
amounts awarded are not 
always sufficient to enable 
bright students from 
emerging countries to make 
it to IMD. The cost of this 
unique, high-quality education 
should not be a hurdle in 
attracting top talent.

Providing funding 
for scholarships 
and financial aid 
will ensure the diversity 
of participants.

It will enable the best applicants 
to be accepted regardless of 
their ability to pay. 

And it will allow graduates 
to be free to consider 
professional opportunities 
such as NGO management 
or entrepreneurial ventures. 

IMD’s ambition is to build 
upon its vision of developing 
global leaders by extending 
its efforts to executives in 
emerging economies. On top 
of broadening IMD’s impact as 
a leader in management 
development, such an 
inspirational activity will 
energize and motivate the entire 
IMD community, including staff, 
Faculty, alumni and friends.

Funding full tuition 
for programs offered 
by global management 
academies at IMD 
will aid young social 
entrepreneurs, 
NGO managers and 
business leaders from 
emerging countries. 

It will allow such candidates 
to improve their leadership 
skills by obtaining one of the 
best business educations 
in the world for free.

Such funding will also allow 
Faculty to explore new 
priorities and emerging 
fields of interest.
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Our alumni make 
transformational changes for 
better, sustainable business 
performance. They improve 
the lives of people, contributing 
to the prosperity and wellbeing 
of entire communities.

Your investment in IMD 
has a tremendous impact. 
It contributes to fulfilling 
human potential and future 
business success.

Join the IMD donor community 
now. Engage today to help 
shape tomorrow.

Thank you.

Sandra Bouscal
Director of Fundraising

Today’s interconnected 
global businesses 
require skilled, 
responsible leaders 
who understand the 
world. IMD prepares 
talented individuals 
for this challenge. 
We help them to 
lead organizations in 
complex and uncertain 
environments.

SUPPORTING IMD:
A UNIQUE OPPORTUNITY 
TO BACK POSITIVE CHANGE 
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Sandra Bouscal
Director of Fundraising

Direct Tel: +41 21 618 03 81
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®

Chemin de Bellerive 23 

P.O. Box 915

CH-1001 Lausanne 

Switzerland

Central tel: +41 21 618 01 11

Central fax: +41 21 618 07 07

info@imd.org




