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Wednesday Webcasts 2017
Wednesday Webcasts allow you to keep up to speed with the latest in business thinking every 
week of the year. Our regular webcast series feature IMD faculty and guest speakers and provide 
an ongoing, time-efficient learning opportunity for teams and individuals every week of the 
year. These can be used in conjunction with our webcast transcripts in your internal training 
programs.
Wednesday Webcasts are broadcast every Wednesday and remain available until the following 
Tuesday at midnight. All webcasts are then uploaded to IMD’s Learning Hub and can be viewed 
on demand.
You can sign up at www.imd.org/cln/member to have webcast reminders delivered directly to 
your mailbox on business themes of your choice.
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C-Suite series: The learning CEO

Join 5 CEOs from top corporations as they share their views on the importance of learning and 
openness in their role, and the impact this has on their day-to-day approach.

January 11 Episode 1
Jan Valkier - CEO, Anthony Veder Group

January 18 Episode 2
Lars Rasmussen - President & CEO, Coloplast

January 25 Episode 3
Paul Bulcke - CEO, Nestlé

February 1 Episode 4
Hrund Rudolfsdóttir - CEO, Veritas Capital

February 8 Episode 5
Niels Bjorn Christiansen - President & CEO, Danfoss

February 15 IMD's Jean-François Manzoni: 
The man behind the President
Prof. Jean-François Manzoni, IMD

Join IMD’s new President, Jean-François Manzoni, to learn more about his background, research 
interests, and his vision for IMD moving forward.

February 22 IMD World Talent Report 2016
Dr. Christos Cabolis, IMD

Join Christos Cabolis, Chief Economist & Head of Operations for IMD’s World Competitiveness 
Center (WCC), for the release of the 2016 WCC World Talent Report. 

The IMD World Talent Report is an annual assessment of how countries sustain talent for 
the businesses operating within their economies. Rankings are based on 20 years’ worth of 
competitiveness-related data, including an in-depth survey of more than 4,000 executives in the 61 
countries covered by the study.

Join us to find out which countries top the rankings and what they are doing to attract, nurture and 
retain top talent.
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The Innovation Marathon Series 
Prof. Bill Fischer, IMD

Join Professor Bill Fischer for this exciting and provocative series on innovation.

March 1 Part 1 - The death of strategy

Perhaps the biggest shift in innovation thinking has been from 
"inside", where managers were once preoccupied with speed of 
commercialization, and building ever more elaborate "stage-gate" 
models to optimize  project selection, to a more contemporary 
interest in the "outside": where to find better ideas, where to find 
effective partners, and how to speed adoption of the ideas in the 
marketplace. 
Today, innovating in an increasingly unknown market environment 
has led to action-stealing power from analyzing, correctable re-
placing dependable, and  “learning” becoming more important than 
“deciding”. This, Bill believes, represents "the death of strategy."

March 8 Part 2 - 50 years in innovation management:
              Lessons learned

Prof. Bill Fischer "Fifty years of aiming at a moving target!" -- that 
about sums-up Bill Fischer's observations of the lessons learned 
from a lifetime in innovation. Beginning as a young engineer in 
the steel industry, which then transitioned into aerospace, he was 
immediately immersed in a "tactical" innovation culture that was 
functionally performance-oriented and device-centric.  
Today, when we speak of "innovation" it is more typically strategic 
in scope, business model-printed and customer-experience cen-
tric. This is a huge shift in the managerial mindset, and Bill argues 
that increasingly innovation has become the dominant metaphor 
for thinking strategically -- to the extent that he now believes there 
no longer is any difference between strategy and tactics, and that 
tactics have prevailed as the dominant business context, thanks to 
the accelerating pace of change and the rise of the unknown.

March 15 Part 3 - The internet of things: The last 9 yards

The epic challenge between classical strategic thinking, and the 
emerging innovation thinking is unfolding in real-time before our 
very eyes in the form of "the Internet of Things." This multi-sys-
temic approach to industrial organization promises to completely 
change the way we regard ecosystems, partnerships, traditional 
industrial boundaries and, most of all, leadership. Bill believes 
that only if we regard this as an expanding, interconnected web of 
customer experiences will we be able to gain full value from what 
IoT can bring to everyday end-user life. Organizations that are fast, 
experimental, open and inclusive will be best positioned to win in 
such a world, and this will require leaders who are real explorers, a 
code-of-managerial conduct far  removed from today's traditional 
leadership practice. 
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March 22 Changing Employee Behavior 
Prof. Shlomo Ben-Hur, IMD

What if you were able to master motivation and unlock the potential of your staff? What if you had 
access to a comprehensive toolkit that allowed you to understand what makes your employees tick, 
and then push them to bigger and brighter things? In this webcast we are joined by Shlomo Ben-
Hur, IMD’s Professor of Leadership, Talent Management and Corporate Learning  and author of the 
recent book – Changing Employee Behavior. We’ll look at how context can shape behavioral change, 
and how you can enhance the performance of individuals and transform the organizations they work 
in. With practical hints and tips, this is a must view for anyone who is looking to get the most from 
their team. 

March 29 Leadership challenges in a digital world
Prof. Jay Narayanan, IMD

Join Jayanth Narayanan, IMD’s Professor of Organizational Behavior and Leadership, as he looks at 
the challenges that leaders face within the digital world. From endemic anxiety to mass data, leaders 
are currently bombarded by problems, but with few tools at their disposal to address them. In the 
first of a series of webcasts, we’ll acknowledge these challenges, and look at the research that is 
happening globally to combat them.

April 5 Mindful leadership
Prof. Jay Narayanan, IMD

Mindfulness has become a buzzword of late, but in the second webcast in the series we look at the 
real-world application of a meditative technique within the workplace. Once again we are joined by 
IMD’s Professor of Organizational Behavior and Leadership, Jayanth Narayanan, as he explores how 
increased awareness can give you the competitive edge within your organization.

April 12 Mindful negotiation
Prof. Jay Narayanan, IMD

Further developing on the themes of last week’s webcast, we’ll be looking at how a mindfulness 
practice can assist you in becoming an effective negotiator across. With IMD’s Professor of Organ-
izational Behavior and Leadership Jayanth Narayanan in conversation, this series of Wednesday 
Webcasts promises to introduce you to a range of interesting research ideas and give you the tools to 
implement them. 
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Your strategy needs a strategy
Prof. Knut Haanaes, IMD

April 19 Part 1
Join Knut Haanaes, IMD’s Professor of Strategy and International 
Management, in the first of a series of webcasts to accompany his 
book Your Strategy Needs a Strategy. During our discussion we’ll 
be laying out the framework for what makes a good strategy and 
how you can implement it within your organization. With practical 
hints and tips, this Wednesday Webcast is a must watch for those 
considering an organizational reorder.

April 26 Part 2
How can you predict the future of a company in this ever-changing 
world? How can scenario planning help shape your strategy? And 
which strategy model makes the most sense for your company? 
During this Wednesday Webcast we’ll whet your appetite for change 
by looking at ways that you can begin to form and implement your 
strategy, as well as discussing existing companies who’ve benefited 
from a strategic rethink.

May 3 Part 3
How can you balance innovation and exploration when growing 
your company? How can you remain dynamic and responsive, 
whilst avoiding becoming a victim of your own success? In this 
webcast we’ll discuss the idea of Ambidexterity, and how a dual 
approach can help your company remain prosperous. Once again, 
we’ll be joined by Knut Haanaes, IMD’s Professor of Strategy 
and International Management, to glean insights from his own 
experience as well as ideas from his recent book – Your Strategy 
Needs a Strategy.     

May 10 Part 4
Too often strategy planning fails to connect between the intentions 
and realisations of the company. In this webcast, IMD’s Professor of 
Strategy and International Management, Knut Haanaes will discuss 
practical ways to help you avoid falling into the trap of bad strategy. 
With key tips on creativity and diversity, he’ll conclude our series of 
webcasts by giving you the tools to create a better strategy solution 
for your company.

May 17 Behavioural analytics
Prof. Mike Wade, IMD

This week we’re talking to Michael Wade, IMD’s Professor of Innovation and Strategy and the 
Cisco Chair in Digital Business Transformation. In an illuminating discussion, we’ll touch on how 
traditional demographic segmentation is making way for a new tailored approach; behavioural 
analytics. We’ll cover the effects this new approach has had on everything from marketing and 
strategy, to the recent US Presidential election. 
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May 24 Replay: Care to dare - Part 1
Leading from the mind’s eye
Prof. George Kohlrieser, IMD

Great leaders all over the world unleash astonishing potential within themselves, their people and 
their organizations by building the trust, delivering the change an inspiring the focus that underpin 
engagement and create conditions for innovation. These are ‘Secure Base Leaders’ who masterfully 
combine caring and daring. 
You, too, can become a Secure Base Leader in your work and your life. No matter where you work 
and who you work with, how little support you feel, how small your budget or how busy you are, 
you can learn specific skills and develop a way of being and doing that delivers sustainable results 
through inspired relationships. 
Secure Base Leadership, based on trust, confidence and challenge, is the best way to liberate 
yourself, your team and your organization. 
During this mini-series, Professor George Kohlrieser will provide further insights into: - Leading 
from the Mind’s Eye & - The Cycle of Bonding

May 31 IMD World Competitiveness Rankings 2017
Prof. Arturo Bris, IMD

Join Professor Arturo Bris, IMD’s Professor of Finance & Director of IMD World Competitiveness 
Center, for a captivating discussion surrounding the 2017 World Competitiveness Rankings. We’ll 
delve into the results, looking at the movers and shakers who’ve seen significant growth in the field 
of competitiveness, and discuss what the ranking means for the country’s involved.

June 7 Replay: Care to dare - Part 2
The cycle of bonding
Prof. George Kohlrieser, IMD

June 14 Replay: Leading in turbulent times
Prof. Ben Bryant, IMD

In this webcast we will discuss the inner drivers of behavior that are affected during a downturn. 
How does the uncertainty that the downturn creates impact our needs from security, relationships, 
structure, control and freedom? What does this mean for leaders who must be sensitive to these 
needs in others, as well as their own needs. 

June 21 Piranha Brands
Prof. Dominique Turpin, IMD

Disruptive, independent, challenging – these are just some of the words that describe the 
phenomena of Piranha Brands, small companies eating into the profits and market share of bigger 
multinationals. We’re joined by Dominique Turpin the Dentsu Chair Professor and IMD’s former 
President to discuss how these dynamic challengers are shaking up the business world and how you 
can benefit. 
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June 28 The Evolution of the Media
Prof. Stephane Garelli, IMD

This week we are joined by Stéphane Garelli, Professor Emeritus of World Competitiveness at IMD, 
Professor at the University of Lausanne, and Chairman of the Board of Directors of Swiss newspaper 
"Le Temps". Along with CLN’s Director Paul Hunter, we’ll be looking at the evolution of the media, 
how digital is paving new way for information to be disseminated around the globe, and answering 
the question of whether traditional paper news as we know it is over. 

Summer Replay

If you missed it before, here is a second-chance to catch industry insights, new concepts and 
illuminating discussions with our Wednesday Webcast Summer Replay. 

July 5 Competing for value: Marketing metrics 
Prof. Stephan Michel, IMD

July 12
July 19
July 26

Driving purposeful transformation: The Stora Enso story
Lars Häggström - Executive Vice President, HR - Stora Enso

Part 1 - Path to transformation 
Part 2 - Moving into action
Part 3 - Transformational lessons

August 2 Strategic innovations 
Prof. Paul Strebel, IMD

August 9
August 16
August 23

The future of globalization
Prof. Stéphane Girod, IMD

Part 1 - What is globalization?
Part 2 - Is globalization unraveling?
Part 3 - Moving forward - Globalization's impact for  
              business

August 30 How digital disruptors are disrupting 
Prof. Michael Wade, IMD
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Leading through emotions
Prof. Ina Toegel, IMD

September 6 Part 1
In this week’s webcast, we get emotional. With the help of Ina 
Toegel, IMD’s Professor of Leadership & Organizational Change, 
we look at the importance of emotions in the workplace. Through 
the discussion we get an insight into creating psychological safety 
mechanisms and the benefits this can have for your team.

September 13 Part 2
In this week’s webcast, we’re are focussing on the importance of 
silence. Ina Toegel, IMD’s Professor of Leadership & Organizational 
Change, talks about practicing pauses within your organization 
and how that can improve the overall communication within your 
workplace.

September 20 Part 3
In this week’s webcast, we look at how being specific about your 
emotions can lead to better communication within your team. Ina 
Toegel, IMD’s Professor of Leadership & Organizational Change, 
leads us through the advantages that can come from speaking more 
openly about emotions. She argues that it’s not a work/life balance, 
it’s a life balance, and acknowledging emotions is the first step to 
bringing honesty and a new level of connection to your team.

September 27 The importance of sustainability
Lise Kingo - CEO and Executive Director, United Nations Global 
Compact

Lise Kingo is the CEO & Executive Director, United Nations Global Compact. The United Nations 
Global Compact is an organization focusing on sustainability, and aims to align member companies 
with ten universally accepted principles in the areas of human rights, labour, environment and anti-
corruption. 

During this webcast, we’ll find out more about the importance of sustainability, how we can work to 
preserve the environment, and why this is more essential than ever. 

October 4 Lessons from Formula 1
Luke Bennet and James Hewitt - Hintsa’s Medical & Sports Perfor-
mance Director and Head of Science and Innovation

Hintsa are a company specializing on helping individuals maintain personal wellbeing within high-
performance environments. Their coaching has helped sporting superstars such as Sebastian Vettel 
and Mika Häkkinen keep a cool head in the relentless and demanding world of F1. 
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October 11 Insights from Alumni: Tom Brown
Tom Brown - IMD alumnus, Engineering Expert and Author

In this webcast Tom Brown, IMD alumnus and engineering expert, joins us to discuss his book – 
Tragedy and Challenge – An Inside View of UK Engineering’s Decline and the Challenge of the Brexit 
Economy.  


